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Introduction

This manual has been codified irtturteenmajor categories of school operations. The
Pregon County Board of Education has adopted these policies and procedures which are intended
to guide thecounty administrators, professional and service personnel in the conduct of their
professionatesponsibilities. It is expected that all employees bglregularly oriented to Board
policies and procedures by unit administrators, supervisors and directors.

These policies and procedures shall also be an informative resource for the students and
citizens of fPegon County who seek specific informatiolmcaut their school system.

Major divisions include the following categories

MAIN MENU
File: 1 School Board Bylaws and Organization
File: 2 Central Office Administration
File: 3 Curriculum and Instruction
File: 4 Facilities and Equipment
File: 5 Finances
File: 6 Child Nutrition and Food Seice
File: 7 Professional and Service Personnel Development
File: 8 Personnel Management
File: 9 Schools and School System Assessment and Evaluation

File: 10  Community Relations
File: 11  Students

File: 12  Transportation Services
File: 13  WellnessProgram

File: 14  Alphabetical Index

(Use Citrl + Click to follow link)

Clicking on the chapter title will allow the reader to access the various chapters of this
manual and an automatic link will take you to a Table of Contenthdbchapter. You may then
click on the title of the policy of interest and the automatic link will take you to that location.
When you have completed your research, you may return to the Table of Contents by clicking on
the Homebutton. You may returrottheMain Menupage by clicking on th8ack to the Main
MenuButton at the end of the Table of Contents.

The topics contained in the Policy Manual have also been organizediirdexat end of the
documentwvhich is an alphabetical configuratiarich allows the reader to quickly identify the location of
a particular topic of interest. Every topic which has a location number is linked to the corresponding policy
within the manual. You may navigate to the topic of interest by utilizingdh&ol + dick to follow the
link function on the keyboard. Click gnhl n dabovéto accesses this option




Abbreviations in this Manual include the following:

PL Public Laws These are federal statutes passed by the Congress of the United
States

SBP StateBoard Policies These are policies which have been adopted by the
West Virginia Board of Education

WVC West Virginia Codé& Statutes passed by the West Virginia Legislature

Endnotes These are legal references including state and federal statute 8 datatef
Education Policies, Attorney General Opinions, provisions of our state and
federal Constitutions, and state and federal court decision.

Individual polices and regulations ini$ document shall be updated and amended annually
to keep pace witkkhanges in West Virginia School Laws, State Board of Education Policies and
court cases that impact trdficient operation of the school system. The Policy Manual will
undergo a complete review biannually.

Employees, citizens and students may view Bulicy Manual as the foundation for the
administration of all facets of the County School System. It should not be viewed as a completed
document since the development of policy and the accompanying procedures is a continuous
process. As changes in state la$iste Board Policies, and court decisions occur, policy manual
holders and users will receive additions or corrections as appropriate.

In keeping with the technological advances of our society,Rbley Manual may be
accessed through web sites atvakious workstations throughout the county and on the County
Web Page.

Stephen WotringSuperintendent

Dr. Bill Rosier, Consultant
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PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-1 Title and Authority July 2016

Each public school district in West Virginia, including Preston County, is under the supervision and control
of a fivemember board of education. Its power and authority is derived from state law, state board policy, and local
board policies.

The Board consistent with state and federal laws and regulations, has the authority to control and regulate
all schools and all school interests and activities upon all school property whether that property is owned or leased by
the district.

To promote schodboard effectivenes#ndividual policiesand regulationsontained in this Policy Manual
shall be updated and amended annually to keep pace with changes in West Virginia School Laws, State Board of
Education Policies and court cases that impact the effiojeration of the school system. The Policy Manual will
undergo a complete review biannually.

The school board is a corporate body whose official title shall be "The Board of Education of the County of
Preston” and is referred to in this manual as the "Board."
(WVC §18-5-1; §185-13 and §185-14)

Amended/Revised: August 9, 2010



PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010

FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:

File: 1-2 Board of Education Operational Goals Ly 2006

Public education is a function of the state, and the state has delegated the local control of education to county
boards of education.

The Preston County Board of Educationdés primary r e
and procedures, which will best produce the educational achievement needed by students. It is charged with
accomplishing this while also being respdesifor wise management of the resources available to the district. The
Board must fulfill these responsibilities by functioning primarily as a legislative body to formulate and adopt policy,
by selecting an executive officer to implement policy, and \@juating the results. Further, it must carry out its
functions openly, while seeking the involvement and contributions of the public, students, and staff in its-decision
making processes. In accordance with these principles, the Board pledges to:

x  Corcentrate its collective effort on its poliegaking and planning responsibilities;
x  Formulate Board policies which best serve the educational interests of the school district;
x  Provide the Superintendent with sufficient and adequate direction for impiem&uard policies;

x  Maintain effective communication with the public it serves and with staff and students in order to maintain
a mutual awareness of the attitudes, opinions, desires, and ideas that impact the school system;

x  Conduct Board business openépliciting and encouraging broddsed involvement of all stakeholders in
the Board's decisiamaking processes;

x  Achieve financial stability in the district through responsible management and planning; and

x  Provide quality facilities through the implemtation of a comprehensive facilities plan.

Home

Amended/Revised:



PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983

FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:

File: 1-3 Election of Board Members;Term of Office, Resignations, A0 20013

Vacancies and Oath of Office

Members of the Board are elected at large from the entire county without reference to political party
affiliation. They are elected for foyear terms at the spring primary election and they take office on the first day of
July following their election.

R 1-3-1 Declaring Candidacy

Persons who are eligible to hold office as a member of the Board of Education may file a certificate with the
Clerk of the Circuit Court of the county, declaring candidacy for office. On the certificate, the candidate affirms s/he
is a candidate for offig, is a legally qualified voter of Preston County, is eligible to hold office, and is a candidate in
good faith. The certificate of announcement shall be filed no earlier than the second Monday in January preceding
the primary election day, and not latean the last Saturday in January preceding the primary election day, and must
be received before midnight, eastern standard time, of that day, or if mailed, shall be postmarked by the United States

postal service before that hour.
(WVC §18-5-1b; §3-5-6 and §35-7)
Home

R 1-3-2 Eligibility and Qualification Standards for Board Members
The eligibility and qualification standards for membership on a school boasétadi@th in  §1&%-1a. A
person who is a member of a county board:

x  Shall be a citizen and resident in the county in which s/he serves on the county board. Also, a person who is
a candidate for membership on a county board or who is a mestdotiof acounty board shall be a citizen
and resident in the county in which he or she seeks to serve on the county board;

x  May not be employed by the county board on wisitteserves, including employment as a teacher or
service person;

x  May not engage in thiellowing political activities:

U Become a candidate for or hold any other public office, other than to succeed him or herself as a
member of a county board subject to the following:

A A candidate for a county board, who is not currently serving on a couaty,bmay hold another
public office while a candidate if s/he resigns from the other public office prior to taking the oath of
office as a county board member.

A The term "public office" as used in this section does not include service on any other leated, el
or appointed, profit or nonprofit, under the following conditioriBhe person does not receive
compensation anthe primary scope of the board is not related to public schools.

U Become a candidate for, or serve as, an elected member of any ppféitiyatxecutive committee;

U Become a candidate for, or serve as, a delegate, alternate or proxy to a national political party
convention;

U  Solicit or receive political contributions to support the election of, or to retire the campaign debt of,
any candida for partisan office;

x  May engage in any or all of the following political activities:
U Make campaign contributions to partisan or bipartisan candidates;
U Attend political fund raisers for partisan or bipartisan candidates;
U  Serve as an unpaid volunteer opaatisan campaign;
U Politically endorse any candidate in a partisan or bipartisan election; or

0 Attend a county, state or national political party convention.



File: 1-3
Page 2 o83

To be eligible for election or appointment as a member of a county bgaedson shall possess at least a
high school diploma or a general educational development (GED) diploma. This provision does not apply to members
or memberselect who have taken office prior to May 5, 1992, and who serve continuously from that datd.forwa

Every Board member shall take the oath prescribed by Article 1V, Section 5, of the Constitution, before
performing any of the duties of his office. The oath shall be filed with the Secretary of the Board.

No more than two members may be eledteth the same magisterial district. If any magisterial district has
one holdover member, only one member may be elected from that district. In Board elections, those persons receiving
the highest number of votes distrigide shall be elected. Howevétrthe candidates receiving the most votes would
result in a magisterial district being represented by more than two board members, only the person having the highest
vote total, who desnot make the aggregate number of board members from that maguitgriat morethan twqg
shall be declared elected.
(WVC §3-5-6; §185-1; §185-1a and §185-1b)

R 1-3-3 Boar d MeRuadigaation@r Removal

A member of the Board of Education may resign from the Board for any reason. A letter directed to the
President of the Board should be submitted as early as possible. The Board shall have the authority to act upon this
letter.

A member of the Board dducation may be removed from such office in the manner provided in W\B=786
for official misconductneglect of duty, incompetence or for any of the causes or on any of the grounds provided by
any other statute.

Charges may be proffered:

x By a resolutbn of the county commission which sets forth therein the name and office of the challenged
officer, the alleged wrongful acts, the dates the alleged acts occurred and the grounds for removal as
provided in this article; or

x By the prosecuting attorney ofeltounty; or

x By a petition signed bgersons who were registered to vote inrtiwst recent election at which the board
member was chosen.; or

x By petition of the chief inspectand supervisor of public offices (when the removal is forrttentional
or unlawful misuse of public monies),

(WV Con IV, 6 and WVC §61-5A-2, 3, 9)

R 1-3-4 Filling Vacancies

Vacancies may occur on the Board of Education due to death, resignation, removal, or failure of a Board
Member to meet the eligibility terms as definedRirl-3-2 Qualificationsof Board Members Vacancies shall be
filled by appointment by the Board ofiEcation within 45 days of any vacancy that occurs in its membership. In the
event the Board does not act within 45 days, the State Superintendent of schools shall appoint a person to fill the
vacancy. Vacancies are filled in the following manner:

x  If avacancy occurs after the B8day before a general election, and the unexpired term of office ends on June
30 following the next primary election, the appointee shall continue in office until the completion of the term.

x  If a vacancy occurs after the®8day before a general election, but prior to the close of candidate filing for
the next primary election, and the unexpired term does not end on June 30 following the next primary election,
an election for the unexpired term shall be held at the nexapyietection. The appointee to the unexpired
term shall serve until June 30 following the primary election, and the duly elected candidate shall take office
on July 1 and continue to serve until the expiration of the original term of office.

x  Vacancieshat occur after the close of candidate filing for the primary election, but not later than 84 days
before the general election, shall be filled in the general election. The appointee shall serve until a
successor is elected and certified.

File: 1-3
Page3 of 3



The person with the highest number of votes may be declared elected to an unexpiredvtéiratanding
the fact that the person's magisterial district has two representatives serving on the Board at the time of election.
However, suchlection is valid only if the number of representatives from that magisterial district will be less than
two as of the first day of July following the primary.
(WVC §3-5-6 and §185-2)

Home

Amended/Revised: August 9 1999; August 9, 201(Beptember 12, 2016

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983




FILE: 1 i SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-4 Authority of Board Members July 2016

Local school boards possess no inherent powers of any kind. Such powers as they possess are conferred
upon them by the state. In interpreting the laws, the courts have confirmed that boards of education may exercise the
following powers:

x  Those expressly granted by statute;
x  Those that may be fairly implied in the powers expressly granted, and;
x  Those essential to the accomplishment of the purposes for which the school district was created.

These powers are delegated to the Board as a body. Board members shall have authority only when acting
as a Board officially in session or when the Board specifically delegates a temporary assignment to an individual
member. The Board shall not be bourydblny statement or action by any individual board member except when the
statement or action is pursuant to specific instruction or policies of the Board.

The Board is primarily a polieynaking body; therefore, it shall concern itself primarily withdzo
questions of policy rather than with the administrative details. The application of policy is an administrative task to
be performed by the Superintendent and staff, which shall be held responsible for the effective administration and
supervision of thentire school system.

Delegating administrative functions makes the Board responsible for evaluating the effectiveness of the
execution of Board policies. Evaluation by the Board requires a continuous appraisal of the results of its educational
policies, as well as the effectiveness of the general administration.

(WV Con Art XIl, Sections 1.2 and WVC §182-1 and §185-5)

Board Powers and Duties

The Preston County Board of Education, functioning within the framework of laws, court decisions, Attorney
General's opinions and similar mandates from the state and national levels of government, fulfills its mission as the
governing body of a school district by:

x  Selecting a competent Superintendent and supporting him/her in the discharge of his/her duties;
x  Enecting policies by which the school system shall be governed;
x  Approving the budget, financial reports, audits, expenditures, payment of obligations;

x  Considering recommendations for capital outlay, adopting plans for such improvement, and determining the
sources of finance;

x  Estimating and seeking to provide funds for the operation, support, maintenance, improvement and extension
of the school system;

x  To control and manage all of the schools and school interests for all school activities and upon all school
property, whether owned or leased by the county, including:
U Requiring schools to keep records regarding funds connected with the school or istdrests,
including all receipts and disbursements of all funds collected or received by:
A Any principal, teacher, student or other person in connection with the schools and school interests;

A Any program, activity or other endeavor of any nature operatednducted by or in the name of
the school; and

A Any organization or body directly connected with the school.

0 Allowing schools to expend funds for student, parent, teacher and community recognition programs. A
school may use only funds it generates thhtoadgundraising or donatiossoliciting activity. Prior to
commencing the activity, the school shall:

A Publicize the activity as intended for this purpose; and
A Designate the funds generated for this purpose.

U Auditing the records and conserving the funidsjuding securing surety bonds by expending Board
moneys. The funds described in this subsection are quasipublic funds, because the moneys were received
for the benefit of the school system as a result of curricular ocaoicular activities.

File: 1-4



Page 2f 3

Establish:

U Schools, from preschool through high school;

U Career Technical Educatipand

0  Schools and programs for pdsgh school instruction, subject to approval of the State Board.

Close any school which is unnecessary and assigsttiokents to other schools. The closing shall occur
pursuant to official action of the Board. Except in emergency situations when the timing and manner of
notification are subject to approval by the state superintendent, the Board shall notify the tdtetieds

and service personnel of the Boardés action not
notice in the same manner as set forth in section four of this article.

To consolidate schools;

Close any elementary school whose agerdaily attendance falls below 20 students for two consecutive
months. The Board may assign the students to other schools in the district or to schools in adjoining districts.
If the teachers in the closed school are not transferred or reassigned twchtws, they shall receive one
month's salary.

Provide transportation according to rules established by the county board, as follows:
U To provide at public expense adequate means of transportation:

A For all children of school age who live more than twcesidlistance from school by the nearest
available road,;

A For school children participating in county boagobroved curricular and extracurricular
activities;

A Across county lines for students transferred from one district to another by mutual agreement of
both county boards; and

A Within available revenues, for students within two miles distance of the school.

U To provide transportation for participants in projects operated, financed, sponsored or approved by the
Bureau of Senior Services. This transportatiaallde provided at no cost to the county board. All costs
and expenses incident in any way to this transportation shall be borne by the Bureau or the local or
county affiliate of the Bureau;

To provide at public expense appropriate insurance;

Employteacher aides; to provide-gervice training for the aides pursuant to rules established by the State
Board; and, prior to assignment, to provide a fdock-hour program of training for a service person
assigned duties as a teacher aide in an exceptbildren program. The fotelock-hour program shall
consist of training in areas specifically related to the education of exceptional children;

To employ legal counsel;

To provide appropriate uniforms for school service personnel;

Adopting textbooks ahinstructional materials for each subject and grade.
To provide at public expense the reimbursement of traveling expenses;

To allow or disallow employees to use publicly provided carriage to travel from their residences to their
work place and return;

Provide at public expense adequate public liability insurance, including professional liability insurance, for
county board employees;

Enter into cooperative agreements with one or more county boards to facilitate coordination and cooperation
in areas ofservice to reduce administrative and/or operational costs; including the consolidation of
administrative, coordinating, and other county level functions into shared functions to promote the efficient
administration and operation of the public school systgmluding, but not limited to:

U Purchasing;
U Operation of specialized programs for exceptional children;

U  Employment of any school personnel as defined in section one, article one, chapter @giftden
code;
File: 1-4
Page3 of 3



U Professionatlevelopment;
U Technology including, but not limited to WVEIS; and
U Billing for schootbased Medicaid services in schools throughout the state.

U Each such cooperative agreement shall be in writing and agreed to by each county board participating in
the coopeative agreement. Each cooperative agreement that is an employment agreement may be
entered into on a cadw-case basis. Notwithstanding the geographic quadrants as provided3 §18
13b, school systems may enter into cooperative agreements with anysdieni in the state.

x  Enter into a cooperative agreement with other county boards to establish educational services cooperatives.

x  Any other power prescribed by law.
(WVC § 182-5; §182A-1; §182A-2; §182A-3; §185-1 through §185-39 and SBP 2445.40)

Home

Amended/Revised: August 9, 200; November 27, 2017

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:




File: 1-5 B o a r €omdensatior and Bxpenses July 2016

Board members may receive compensatiaratenot to excee$160 per meeting attended. They shall not
receive pay for morthan 50 meetings in any one fiscal year. Board members, who serve on the administrative council
for a multrcounty vocational center, may also receive compensation for up to 12 meetings at the same rate as for
meetings of the Board. Board members seroinghe Regional Educational Services Agency (RESA) may receive
compensation at a rate not to exceed $100 per meeting attended, not to exceed 15 meetings per year.

(WVC §182-26 and §185-4)

Members shall also be paid, upon presentation of a sworn statement, for all necessary travel expenses incurred
on official business at the order of the Board. The rate of reimbursement shall be at least the lesser of, and not more
than the greater of, tifederal standard mileage rate or the rate authorized by the Travel Management Office.

x  Board Meetings and Board Business Travel reimbursement forms shall be completed by board members
for the use of private vehicles in attending meetings of the Boaravhen conducting other official
business of the Board.

x  Educational Meetings, Conventions, and Institutes Members of the Board shall be reimbursed for
expenses and fees involved in attending educational meetings, conventions, and institutes when the members
are attending as official representatives of the Board.

(WVC §182-26 and §185-4)

Amended/Revised: August 9, 1999August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 i SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
July 2016




File: 1-6 Orientation and Training of Board Members

A person elected to a county board may not assume the duties of county board member unless he/she has
first attended and completed a course of orientation relating to boardsmanship and governance effedtictness
shall be given between the date of election and the beginning of the member's term of office under the following
conditions:

x A portion or portions of subsequent training such as that offered in orientation may be provided to members
after they haveammenced their term of office;

x  Attendance at the session of orientation given between the date of election and the beginning of the
member's term of office permits the membéact to assume the duties of county board member, as
specified in WVC 8§1&-1a;

x  Members appointed to the county board shall attend and complete ttegiaptationcourse offered
following their appointment; and

x  The provisions of this subsection relating to orientation do not apply to members who have taken office
prior to July 1, 188, and who serve continuously from that date forward.

Annually, each member of a county board shall receive seven clock hours of training in areas relating to
boardsmanship, governance effectiveness, and school performance issues including, bitechtd lipertinent
state and federal statutes such as the "Process for Improving Education” set forth in W2E=5848d the "No
Child Left Behind Act" and their respective administrative rules.

The orientation and training sessions shall be approyetihé State Board and conducted by the West
Virginia School Board Association or other organization or organizations approved StateBoard.

In the final year of any fouyear term of office, a member shall satisfy the annual training requiremens bef
January 1.

Failure to attend and complete the approved course of orientation and training relating to boardsmanship and
governance effectiveness without good cause as determined by the State Board by duly promulgated legislative rules
constitutes ndgct of duty under WVC 8&-7.

"Good Cause" means any of the following that prevents the member from attending and completing West
Virginia Board of Education approved training to meet requirements of W. Va. &1&e 1a:

x  An incapacitating physical enental condition of the member,

U A death in the immediate family of the member: For purposes of the policy, the phrase "immediate
family" means the member's spouse, children, parents or any other relative who resides in the member's
household and is a dement of the member;

x  An accident or illness in the immediate family of the member which requires the member's presence, or
X Any other cause which is beyond the control of the member.

(WVC §18-5-1a)

Home

Amended/Revised: August 9, 2010Februart0, 2014

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:




File: 1-7 Board Officers: Elections, Duties, Filling Vacancies and Wy A

Annual Self-Assessment

The Board shall meet the first Monday in July following each biennial primary election. The purpose of the
meeting is to elect, by secret ballot, a president andpriesident from its owmembership to serve a twygear term.
The member with the greatest seniority shall presideisineeting until officers have been elected.

The Board shall conduct no other business until a president andreisielent are elected. The name of the
membe elected as board president shall be promptly reported to the State Superintendent of schools. The Board
shall, at this meeting, also set a time for the regular monthly meetings. The newly elected president shall assume
his/her duties immediately up@tection.

(WVC §18-4-10, §185-1c, §185-4, §185-25 and §189-6)

R 1-7-1 Duties of Elected Officers

President

The president shall preside at all meetings of the school board, shall appoint committees when authorized by
the Board, shall serve as an ex officio member of all committees, shall sign the records of the school board, and shall
perform other duties presbed by law or by action of the Board.

x  S/he shall decide, at Board meetings, questions of order;

x  S/he shall have the same right as other members to offer resolutions, to make motions or second motions, to
discuss questions and to vote thereon;

x  S/he shdlcall special meetings of the Board;
x  S/he shall sign official district documents that require the signature of the President's office.
x  She shall be an eafficio member of all committees serving the school system.

Vice-President

The VicePresident shall be elected from the membership of the Board. S/he shall preside in the absence of
the President. In this capacity, s/he is empowered to act and carry out all duties of the president during any period
that the President is absamtincapacitated.

Secretary

As prescribed in the State statutes, the County Superintendent of Schools shall be the secretary for the Board
of Education. The secretary shall:

x  Take the oath prescribed in the Constitution before performing any of the diities/her office;

x  Attend all Board meetings except when his/her administration or employment is under consideration, and
record its official proceedings in a book kept for that purpose;

x  Record the number of each order issued, the name of the paypetbse for which the order was issued,
and the amount thereof. Every order must be signed by the Secretary and the President of the Board;

x  Care for and keep all papers belonging to the Board, including evidences of title, contracts and obligations
in the Secretary's office;

x  Record and keep on file all papers and documents pertaining to the business of the Board;
x  Keep the accounts and certify the reports required by law or requested by the Board;
x  Administer oaths to school officers, teachers, and othefsng reports;
x  Deliver in proper condition to his successor all records and property pertainivepttice; and
x  Exercise such other duties as are prescribed by law or the Board of Education.
(WVC §18-5-25)

Home
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R 1-7-2 Filling Officer Vacancies

Should the office of the president be vacated, thepresident of the Board shall assume the duties of the
president. Should the office of the vipeesident be vacated, at the next regalaeting of the Board, a new vice
president shall be elected.

In the event the president and voesident are absent, the Board member with seniority shall preside for
that particular meeting or segment thereof.

R 1-7-3 Annual Self-Assessment

The Preston County Board of Education shall complete asssiéssment of its performance annually using
an instrument approved by the State Board. The evaluation instrument selected shall focus on the effectiveness of the
Board in the following areas:

x  How effectively the Board deals with its various constituency groups and with the general public;

x  How the Board provides a proper framework and the governance strategies necessary to monitor and approve
student achievement on a continuing basis; and

x  Enhancing tk effective utilization of the policy approach to governance.
At the conclusion of the evaluation, the Board shall make a summary of the evaluation results, including

areas in which it concludes improvement is warranted, to the public.
(WVC §18-5-1c)

Amended/Revised: July 10, 2000August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
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File: 1-8 School Board Member sé St and| July2016
Responsibilities

Election to the Board of Education is an expression of trust and support of the citizens of Preston County;
therefore, the members of this Board shal/l conduct the
and moral standards of the office.

R 1-8-1 Code of Ethicsfor Board Members

Members of the Board @ducation, representing all the citizens of the county must recognize that:

x  Their fellow citizens have entrusted them with the educational development of the children and youth of this
county;

x  The public expects their first and greatest concern to igeibest interest of each and every one of these
young people without distinction as to who they are or what their background may be;

x  The future welfare of this county, of this state, and of the nation depends in the largest measure upon the
quality of education provided in the public schools to fit the needs of every learner;

x  Board members must take the initiative in helping all the people of this county to have all trebfatts
their schoolsall the time, tobuild the trust necessary poovide thefinest possible school program, school
staff, and school facilities;

x  Legally the authority of the Board is derived from the State which ultimately controls the organization and
operation of the county school board and which determines the degree diatiscyepower left with the
Board and the people of this county for the exercise of local autonomy; and

x  Board members must never neglect their personal obligation to the county and their legal obligation to the
state, nor surrender these responsibiliiiesny other person, group, or organizati@eyond ttat, they have
a moral and civic obligation to the nation which can remain strong and free only so long as public schools in
the United States of America are kept free and strong.

Inviewoftheforegi ng consi derati ons, it shal/l be each Board me]

x  Devote time, thought, and study to the duties and responsibilities of a school board member so that s/he may
render effective and creditable service;

x  Work with fellow board members in a spirit of harmony and cooperation in spite of differences of opinion
that arise during the vigorous debate of a point or issue;

x  Base personal decision upon all available facts in each situation, to vote his/her bowiesioa in every
case, uninfluenced by partisan bias of any kind, thereafter to abide by and uphold the final majority decision
of the Board;

x  Remember at all times that as an individual s/he has no legal authority outside the meetings of the Board, and
to conduct his/her relationships with the school staff, the local citizenry, and all representatives of the media
on the basis of this fact;

x  Resist every temptation and outside pressure to use his/her position as a school board member to benefit
either himself/herself or any other individual or agency apart from the total interest of the school district;

x  Recognize that it is as important for the Board to understand and evaluate the educational program of the
schools as it is to plan for the business obstloperation;

x  Bear in mind under all circumstances that the primary function of the Board is to establish the policies by
which the schools are to be administered, but that the administration of the educational program and the
conduct of school businessal be left to the Superintendent of schools and his professional ard non
professional staff;

x  Welcome and encourage active cooperation by citizens, organizations, and the media of communication in
the district with respect to establishing policy on curesfool operation and proposed future developments;

File: 1-8
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x  Support the State and National School Boards Association; and

x  Strive toward the ideal conditions required for effective school board service to his/her county, in a spirit of
teamwork and devotion to public education as the greatest instrument for the preservation and perpetuation

of our representative democracy.
(WVSBA)
Home

R 1-8-2 Conflict of Interest (Pecuniary Interest)

The Pecuniary Interest codes of West Virginia make it unlawful for a member of the Preston County Board
of Educatioror any employee of the system to be or become directly or indirectly, pecuniarly interested in the proceeds
of any contract or service, if as such member, s’/he may have any voice, influence or control over the awarding of the
contract or the purchase ofrgiees or supplies. The penalty for conviction in violation of this law is a fine of not less
than $50 or more than $500, and possible imprisonment for a period not to exceed one year. In addition, any such
member shall be removed from office. Excepsido the law include:

x It is not unlawful for the Board to employ the spouse of a Board member, officer, secretary, supervisor,
Superintendent, principal or teacher as a principal, teacher, or service employee of the School District.

x  The penalties do netpply to any person who is a salaried employee of a vendor or supplier under a contract
subject to the provisions of the law if the employee, his or her spouse or child:

U Is not a party to the contract;

U Is not an owner, a shareholder, a director ooffiner of a private entity under the contract;

U Receives no commission, bonus or other direct remuneration or thing of value by virtue of the contract;
U Does not participate in the deliberations or awarding of the contract; and

U Does not approve atherwise authorize the payment for any services performed or supplies furnished
under the contract.

x  The penalties do not apply to any person who has a pecuniary interest in a bank within the county serving or
under consideration to serve as a depositbfymds for the county or board of education, as the case may
be, if the person does not participate in the deliberations or any ultimate determination of the depository of
the funds.

x  The provisions of the law do not apply to publications in newspapeungeddy law.

x  School employees or school officials who have an interest in the sale, proceeds or profits in any book or other
thing used or to be used in the free school system of this state, as proscribed in section nine, article Xll of the
constitutionof West Virginia, may qualify for the exceptions set forth above.

x  The provisions of the Ethics Code do not apply to any person who has a pecuniary interest in a public
utility which is subject to regulation by the public service commission of this state.
The Board may make written application to the West Virginia Ethics Commission for an exemption to the
Ethics Code in the following cases:
x  Loss of a quorum of the Board;
x  Excessive cost;
x  Undue hardship; or

x  Substantial interference with the operation of tioaufl.
(WVC §61-10-15)

R 1-8-3 Ethics Act

TheWest Virginia Governmental Ethics Aestablished a code of conduct to guide public officials and public
employees and help them avoid conflicts between their personal interests and their public responSibdititisics
Act tells public servants what is expected of them and gives offipjaroval to their conduct if it complies with the
standards of the Act. (S&8VC 86B-1-1, et seq. See also Legislative Rules Title 158, Seried 6
File: 1-8
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The code of conduct established by the Act applieslfoublic servants [pulz employees, elected public
officials, and appointed public officials] whether ftilne or paritime, who serve in the legislative, judicial, and
executive branches of state, county, and municipal governments and the boards, commissions and thef egehcies
of those levels.

(WVC 8§6B-1-1, et seq.)
Home

R 1-8-4 Minimum Ethical Standards Established by the Ethics Act
Private Gain

The basic principle underlying the standards or code of conduct created by the Ethics Act is that those in
public serviceshould use their positions for the public benefit and not for their own private gain or the private gain of
anotherFor example:

x  You may not use your agency's supplies or equipment for personal projects or activities.

x  Public employees and fuime appointed officials may not work on personal projects or activities during
work hours for which they are paid by their employer.

x You may notuse subordinates to work on your personal projects or activities during work hours or compel
them to do so on their own time.

Gifts

You may notsolicit a gift unless it is for a charitable purpose from which you and your immediate family
members deriveno direct personal benefit. You may not solicit a subordinate for any git even a gift for a
charitable purpose.

The Ethics Act's prohibition against solicitation of gifts does not apply to solicitation of political
contributions. However, WVC 88-12(h) dealing with regulation and control of elections provides "No person shall
solicit any [political] contribution from any neelective salaried employee of the state government or of any of its
subdivisions.” You may nadccept giftsfrom lobbyists,or from "interested persons”, unless it fits into one of the
following exceptions:

x meals and beverages;
x unsolicited gifts of a value of $25 or less;
x  ceremonial gifts or awards of insignificant value;
x  reasonable expenses incurred in appearing at a speaigagement;
x  reasonable honoraria (check the Commission's rules);
x  free tickets to political, charitable, or cultural events customarily given as a courtesy to the office;
x  purely private and personal gifts; or
x  lawful political contributions
Note: "interesed persons'are those who do or seek to do business with, are regulbtedor are otherwise

financially interested in the activities of your governmental agency.

Selling to Subordinates

Although they may choose to buy from you, you may not personditjtgm person, by phone, or personal
letter) private business from subordinates you direct, supervise or control. Solicitations directed to the public at large
or for property of a kind you are not regularly engaged in selling are permitted.

Private Interests in Public Contracts, Purchases & Sales

The Ethics Actsays you may not have a financial interest in any contract, purchase or sale over which your
public position gives you control; nor may your spouse, your dependent parents, your dependent children, or any
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business inwhichyoar t hey have an ownership interest greater th
of the indebtedness of the business.

This provision applies only to (1) thosentractsyour job gives you authority to award or control and (2)
thosepurchassandsalesyou are authorized to make or direct others to make. The Ethics Commission cgogrant
agencya hardship exemption from this provision of the Ethics Act.

Note: Parttime appointedfficials may avoid the prohibition by recusing themselvesm considering and acting on
such matters

Confidential Information

You may not during or after government service, knowingly and improperly disclose confidential information
acquired through your public position or use it to further personal irgeségburself or another person.

Influencing the Employment of Relatives

A public official or public employee may not show favoritism or grant patronage in the employment or
working conditions of his or her relative or a person with whom he oredides:Provided That as used in this
subdivision, Aempl oyment or wor ki ng ¢ onBrovidéddnowever s hal |
That government employment includes all elected and appointed public officials and public employees,fulheth
or part time, in state, county, municipal governments and their respective boards, agencies, departments and
commissions and in any other regional or local governmental agency, including county school boards.

A relative is a spouse, parent, sisteotherchild, grandparent, grandchild, mothier-law, fatherin-law,

sisterin-law, brotherin-law, sonin-law, or daughtem-law.
WVC § 6B-2-5(b)(4); W. Va. Code § 6B-50)(1)(C

Rules Which Apply to County Public Servants only (WV Code 861.0-15)

Certain county personnel (designated below) are also subject to a criminal statute which contains a similar,
but more comprehensive public contract prohibition from which exemptions are not permitted.

x WVC 8§61-10-15 applies to: (1elected county officialgsuch as sheriff, county commissioners and school
board members], (Bppointed county officialghose who serve on county boards, commissions, authorities
and agencies], and (ublic school superintendents, principals, andHhees.Ilt does not apply to other
county employees.

x WVC 861-10-15 prohibits these designated county personnel from having personal financial interests,
directly or indirectly, in a contract, purchase or sale over which their public position gives them, "voi
influence or control." The prohibition extends to their spouses, those they support, and businesses in which
they have an ownership interest or by which they are employed.

Note: As a result of an amendment to the law 2002 agency transactions with usinesses which employ these
designated personnel or their spouses may be legitimized, if the public servant is recused from agency action in regard
to the transaction and other specific requirements are met.

Home

R 1-8-5 Unlawful Expenditures by a Fiscal Body

Except as provided in WVC §18-14b; §118-25a and §18-16a, the Preston County Board of Education
shall not expend money or incur obligations:

x In an unauthorized manner;

x  For an unauthorized purpose;

x In exces of the amount allocated to the fund in the levy order; or

x  In excess of the funds available for current expenses.

File: 1-8
Page 5 of



Notwithstanding the foregoing and any other provision of law to the contrary, the Board or its duly authorized
officials shall not be penalized for a casual deficit which does not exceed its approved levy estimate by more than
three percent, provided suchsual deficit is satisfied in the levy estimate for the succeeding fiscal Reavided,
however that in calculating a deficit for purposes of this section, account shall not be taken of any amount for which
the local fiscal body may be liable for thefunded actuarial accrued liability of the West Virginia Retiree Health
Benefit Trust Fund or any amount allocated to the local fiscal body as an employer annual required contribution that
exceeds the minimum annual employer payment component of théatatr.

(WVC §11-8-26)
Home

R 1-8-6 Personal Liability of Board Members Who Participate in Unlawful Expenditures

Persons who in their official capacity, negliggmarticipates in an illegal expenditure may face legal action
for the recovery of the amount illegally expended. The school district, a taxpayer of the school district, the State Tax
Commissioner, or a person prejudiced may bring the proceedings.

If any person, in official capacity, participates in an illegal expenditure and, in so doing, acts in accordance
with and upon the advice of an attorney, which advice was asked for, received, and given in good faith, such person
shall not be deemed guilty ofags negligence. However, that person may ultimately be found to have acted in a
negligent manner and an action may be brought for the recovery of the amount illegally or improperly expended, both

personally and upon his/her official bond.
(WVC 811-8-29through 31a)

R 1-8-7 Board of Education and Employee Liability Insurance

The West Virginia State Board of Risk and Insurance Management, consistent with West Virginia Code,
provides appropriate professional liabilibsurance for all of the Preston County Board of Education members and
its employees. The insurance covers any claim, demand action, suit or judgment by reason of alleged negligence or
other acts resulting in bodily injury or property damage to any pesdthin or without any school building if at the
time of the alleged injury the Board member or employee was acting in the discharge of his/her duties, within the
scope of his/her office, position or employment, under the direction of the Board of Bdwwdti an official capacity
as a school board member. The insurance policy includes:

x  Comprehensive coverage;

x  Malpractice coverage;

x  Corporal punishment coverage;

x  Legal liability coverage; and

x  Provisions for the payment of attorney's fees in connection with any claim, demand, action suit or judgment
arising from such alleged negligence or other act resulting in bodily injury under conditions described above.

The law requires that the minimurmmaunt of liability insurance provided must be at least one million dollars
for each occurrence. In addition, each county board of education shall purchase through the Board of Risk excess
coverage of at least five million dollars for each occurrence.
(WVC §29-12-53)
Home

R 1-8-8 Tort Liability

Except as identified below, the Board is not liable for damages in a civil action for injury, death, or loss to
persons or property allegedly caused by an act of omissitire @oard or an employee of the Board in cotinac
with a governmental or proprietary function.

The Board is liable for injury, death, or loss to persons or property caused by:

x  The negligent operation of any vehicle by its employees when the emphlrgeesployed within the
scope of their emplayent and authority;

x  The negligent performance of acts of its employees while acting within the scope of employment;
File: 1-8
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x  Its negligent failure to keep the public roads, alleys, sidewallsghwmol districtowned grounds in repair
or free from nuisance; and

x  The negligence of its employees which occurs within or on the grounds of buildings that are used by the
school district; and

x Injury, death, or loss to persons or property when liabiitgxpressly imposed upon it by state law.
Liability shall not be construed to exist under another section of law merely because a responsibility is
imposed upon the Board or because of a general authorization that the Board of Education may sue and
be sud.

The Board of Education is immune from liability if a loss or claim results from:
x  Legislative or quasiegislative functions;
x  Judicial or quasjudicial or prosecutorial functions;

x  Adoption or failure to adopt a law, including but not limited to, atatute, resolution, rule, regulation or
written policy;

x  Execution or enforcement of the lawful orders of any court;

x  Snow or ice conditions or temporary or natural conditions on any public way or other public place due to
weather conditions, unless thendition is affirmatively caused by the negligent act of a political subdivision

x  Natural conditions of unimproved property of the political subdivision;
x  Any claim covered by any worker's compensation law or any employer's liability law; or
x  Misrepresentationf unintentional.
An employee of the Board of Education is immune from liability unless one of the following applies;
x  His or her acts or omissions were manifestly outside the scope of employment or official responsibilities;

x  His or her acts or omissiomgere with malicious purpose, in bad faith, or in a wanton or reckless manner;
or

x  Liability is expressly imposed upon the employee by a provision of this code.

The immunity conferred upon an employee by the code does not affect or limit any liatalipotifical subdivision

for an act or omission of the employee.
(WVC 8§29-12A-4 and §2912a5)

R 1-8-9 Board Immunity from Liability: Disclosure of Information Regarding
Former Employees

The Board or any of its designatadentswho discloses joloelated information that may be reasonably
considered adverse about a former or current employee to a prospective employer of the former or current employee
is presumed to be acting in good faith and is immune from civil liability ferdisclosure or its consequences:
Provided that the disclosure of such information pursuant to WVG&%Ba shall be in writing and a copy of any
such disclosure shall be provided to the former or current employee at the time of disclosure.

The presumiion of good faith is rebutted upon a showing, by a preponderance of the evidence, that the
information disclosed was:

x  Knowingly false;

Disclosed with reckless disregard for the truth;

Deliberately misleading;

Rendered with malicious purpose toward therfer or current employee; or

X X X X

Disclosed in violation of a nondisclosure agreement or applicable law.

0 J welated information" means information concerning a person's education, training, experience,
gualifications, conduct and job performance which iferefd for the purpose of providing criteria to evaluate the
person's suitability for employment.
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If the Board should inadvertently disclose jaated information to a prospective employer of a former or
current employee thatas false or misleading, and if the current or former employee requests, then the employer shall
give corrected information to every person or entity that is in the employer's records as having received the original
information, with a copy thereof to tliermer or current employee.

(WVC §55-7-18a)

Home

Amended/Revised: November 27, 2017

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
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File: 1-9 School Board Meetings July 2016

The Preston County Board of Education is composed of the duly elected representatives of the citizens of the
county charged with the responsibility of fulfilling the citizens' education expectations. Consequently, official
business of the Board shall benclucted only in legally called open sessions, and shall comply with the open meeting
legislation which may be found in WVC -1 thru 869A-12. The Board agrees with the Legislature that open
government allows the public to educate itself about gornemt decisiormaking through individuals' attendance and
participation at government functions, distribution of government information by the press or interested citizens, and
public debate on issues deliberated within the government. Every effort shralide to keep the public informed
about its schools.

R 1-9-1 Statutory Meeting
The Board shall hold its statutory meeting on the first Monday in July following each biennial primary
election. The Board shall at this meeting do the following.
x  Elect one of its members as president;
x  Elect one of its members as vipeesident;
x  Fix the time and place for holding regular meetings for the ensuing year; and
x  To transact other business that properly comes before the Board or that may be required by la
(wvc 818-5-1¢)

R 1-9-2 Annual Meetings

The Board shall meet upon the dates provided by law, and at any other times the county board fixes upon its
records. One such date shall meeting betweeMarch 7 andviarch28 to fix the estimated tax levy rates and report
the same to the State Tax Commissioner. This meeting adjourns to the third Tuesday in April.
(WVC §18-5-1c and §185-4)
Home

R 1-9-3 Regular Meetings

Regular meetings of the Preston County Board of Education shall be held &fiahd 2" Monday of each month.

Normally, all meetings will be held at the Preston County Board of Education Board Room unless the location is

changed by vote of the Board. Re gul ar Meeti ngd means a meeting at which
conducted

From time to time it may be necessary for the Board to meet at other locations for such purposes as to visit
schools, view property for sale or purchase or meet jointly with gihiglic bodies. In these cases, the Board shall
not take any formal @ion until it returns to its regular meeting place and it shall convene and/or adjourn any such
meeting from the regular meeting place. A member of the Board's staff shall remain at the Board's regular meeting
place during their absence to inform the peiboli the Board's whereabouts.

In its efforts to inform the public of the Board's operation, the Board may from time to time choose to hold a
regular Board meeting at a location other than the Preston County Board Offices. Any such change imtheflocat
a Board meeting shall be ordered by a resolution adopted by the Board in regular session at least thirty (30) days prior
to the date of meeting. The location of the meeting shall be announced by appropriate releases to the news media, by
notice caried in both county newspapers during the two weeks preceding the meeting and by posting on the door of
the Board Offices at least three (3) days preceding the meeting.

All meetings shall begin &:30 p.m., unless otherwise announced by the Board ofdfiduc
(WVC§6-9A-3 and §185-4)

Home
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R 1-9-4 Special Meeingsand Emergency Meetings

The president or any three members of the Bazayl call a special meeting. The only business that can be
transacted at the special meeting is that designated in the call. Each board member shall be given a 24 hour notice of
all special meetings, and advance notice of the time, place, and purplosspécial meeting shall be made available
to the public and news media. The only exception to advance notification to the public and media shall be in the event
of an emergency meeting requiring immediate official action.

In the event of an emergen@quiring immediate official action, the Board president may post an emergency
meeting notice at any time prior to the meeting stating the date, time, place and purpose of the meeting and the
circumstances of the emergency. The Superintendent shall istelgdgiost a notice of this emergency meeting on
line to the office of the Secretary of State. Said nof

AEmergency Meetingd means any meeting called for th
requires immediate attention because it poses:

x  Athreat to public health or safety;
x  Athreat of damage to public or personal property; or

x A potential material financial loss or other potential substantial harm to a public agency.
(WVC 86-9A-3 and§185-4)

R 1-9-5 Adjourned Meetings

Any meeting adjourned for the purpose of continuing that meeting in a subsequent session is known as an
adjourned meeting. The annual meeting between March 7th and 28thhie éistimated tax levy rates and report the
same to the State Tax Commissioner adjourns until the third Tuesday in April. Following the laying of the levy and
the adjournment of the budget meeting, the Board may then immediately convene a special oeatiighf
members may be paid. A subsequent session of an adjourned meeting is not a separate meeting. Therefore, a Board
member may not receive compensation for both the original meeting and the adjourned session.
(WVC 86-9A-3; §11-8-9; §11-8-12a; §185-1c and §185-4)

R 1-9-6 Meeting Procedures
Generally

Board meetings shall be conducted in an organized and efficient manner. Although the meeting may be held
in an informal atmosphere, it is the responsibility of each board member to observe the procedures of the Board and

to respect the rights and integritf/fellow board members and persons appearing before the Board. Iltems of discussion
shall be limited to the question at hand.

Voting Procedures

All official actions of the Board shall be decided by vote of the membership present. A majority of the
Board shall be in attendance to have a quorum.

Except where required by the Code of West Virginia or the Board's adopted bylaws, the majority of the
members voting shall be sufficient to carry a motion. In votes not unanimous, individual votes shalidexlireco

Under voting procedures, Robert's Rule of Order shall be followed unless otherwise specified by the Code
of West Virginia or Board policy.

Presiding Officer

The member presiding shall be responsible for enforcing the bylaws of the Board Jiogritnel flow of the
Board's business, maintaining order and ensuring that each member has an opportunity to express his/her views.

The chair shall have the right to make and second motions, to vote on all questions before the Board, to speak
on motionshefore the Board, and to rule on disputes concerning Board procedures.

Home
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R 1-9-7 Agenda Preparation

As secretary of the Boaythe Superintendeshall prepare and deliver a proposed agenda for the forthcoming
meeting together with the available minutes of previous meetings to members of the board no later than three (3)
working days preceding the time of the meeting except in case of emergespsc@ meeting(s) which must be a
minimum of twentyfour (24) hours in advance.

Accompanying those agendas will be well organized memorandums, correspondence and other documents
as may be necessary for the Board to give adequate consideration ofrila #agms. The Superintendent shall
distribute agendas and such supporting documents as s/he deems appropriate to members of the school system staff,
news media, service personnel and teacher organization representatives, candidates for the Boaribof &ddicat
board membetrslect; and s/he shall place in an appropriate location a copy of said agenda for the public to review
prior to each meeting.

I n addition to the above, the agenda wil!/| be avail a
http:/www.prestonboe.com

In extenuating circumstances, the Superintendent will make reasonable effort to provide an agenda by mail
when other means of dissemination are unavailable to the interested party.

The Board, in keeping with advances in technolapgll be trained in the use of computers as a means of
receiving agendas of board meetings and supporting documents. Until such time that the training is completed, the
agendas may be mailed to board members or-tHatidered.

Unless by law or suspsion as previously stated, only items on the agenda shall be discliisseder to
allow the Superintendent time to prepare necessary background materials, a board member who wishes to have an
item placed on the agenda for discussion shall discussdhestewith the Superintendent at least five (5) working
days before said meeting.

Citizens of thecountywho wish to suggest items to be included in writing on the regular board meeting
agenda or who wish to appear before the Board of Education shatit sularitten request, along with the nature of
the topic, to the Superintendent of Schools at least five (5) working days prior to the day of the meeting. When feasible,
an exception to this would be matters dealing with the suspension or expulsioteoft@&)ifrom school.

Citizens of thecountywho wish to suggest items to the Board and do not wish to be listed on the printed
board agenda of a regular board meeting may do so by registering on tlire Siget at the location of the Board
meeting fifteen (15) minutes prior to the starting tinfetlee board meeting. Neither board members nor staff is
expected to necessarily respond in cases when no prior notice is given.

R 1-9-8 Public Notification of Board Meetings

To assure the opportunity for public participation, the date, time, locaimh,agenda of all regularly
scheduled meetings shall be submitted to the local news media for announcement and publication five days prior to
the meeting. Special meetings, including time, place, and purpose, shall also be announced in the newsapedia, ex
in the cases of emergency meetings, in which case media notification may be waived. In addition, the agenda of all

regular and special meetings stating the time, date ani
web site and appropriate locations at the Board of Education offices and the Annex.
(WVC §6-9A-3)

Home

R 1-9-9 Board Minutes and Recording Votes

The secretary of the Board shall see that accurate minutes of the deliberations and actions of the Board are
true and accurate. These minutes shall be a permanent record of the official actions of the Board of Education. The
minutes shall become officiapon approval of the Board and shall be maintained in the safe keeping of the secretary,
who shall see that they are available for general public examination during the hours that the office is open.
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Content and Style

In content and style, the official minutes shall be as brief and simple as possible and still retain the essential
facts of each meeting. A record of all motions and amendments thereto that are offered, the disposition thereof and
the vote thereon shall mecorded. All matters required by law, including accounts and bills acted upon and approved
by the board shall be properly recordeldlersons making a presentation before the board and the subject of their
presentation shall be noted in the minutes.

Procedure for Approval

At each regularly scheduled meeting, the Board shall approve, after correction if any, minutes of previous
meeting(s). Since minutes are official records, board members shall thoroughly review before voting minutes
which are to be@ed on and approved.

Signature by Presiding Officer and Secretary

After approval by the Board, the minutes shall be signed by the presiding officer of the meeting and the
secretary of the board.

Recording Votes

The minutes will state how board mbers voted. Board members shall vote according to one of three (3)
ways following motions presented before the board: (1) Yes, (2) No, or (3) Abstain.

R 1-9-10 Executive Sessions

Upon a majority vote of the members present at any meeting the Board may adjourn to executive session.
The motion to adjourn to executive session shall include the purpose or purposes for this meeting as permitted by state
law. The Board may consider ineoutive session only the general areas stated in the motion to adjourn. The minutes
of the Board shall reflect the general subject area of discussion held in executive session.

Reasons for which an executive session may be called include but areiteck toxthe following:

x  The appointment, employment, retirement, promotion, demotion, disciplining, resignation, discharge,
dismissal or compensation of any public officer or employee, or other personnel matters, or for the purpose
of conducting a hearingnoa complaint against a public officer or employee, unless such public officer or
employee requests an open meeting;

x  The disciplining, suspension or expulsion of any student in any public school, unless such student requests
an open meeting;

x  The physial or mental health of any person, unless such person requests an open meeting;
x  Matters which if discussed in public would be likely to affect adversely the reputation of any person;
x  Any official investigation on matters relating to crime preventiofaw enforcement;

x  Matters involving or affecting the purchase, sale or lease of property, advance construction planning, the
investment of public funds or other matters involving competition which, if made public, might adversely
affect the financial oother interest of the State or School District; or

x  Conducting a hearing on a complaint, charge or grievance against a public officer or employee, unless that
person requests an open hearing.

At the conclusion of the executive session, the Board sk@hvene in regular session. At this time, the
president will state generally the matter of discussion in executive session.

Except when his tenure, salary or administration is under consideration, the Superintendent shall be present
in executive sessions, as specified by law.

The board shall take official action upon a resolution, rule or formal action of any kind onlpgean
meeting.
(WVC 86-9A-4)
Home
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R 1-9-11 Citizen Participation

Employees and citizens may address the Board at any of its meetings during the portion set aside for
ADELEGAT @E®MMENTS FROM T Hipeakketd Bidylsi@ipno earlier than 15 minutes prior
to the meeting.

A person or group or representative thereof who wishes to address the Board and also have their names appear
on the agenda shall make his/her requestyiting, at least 10 working days, prior to tiiete of the scheduled board
meeting. The request shall be made to the Superintendent and shall specify the subject of the presentation.

Individuals or groups wishing to appear before the Board shall discuss items with the Superintendent or his
designee before said meeting in an attempt to answer questions and/or resolve issues and/or problems.

The Board cannot take action on any item of discussion presented if it does not appear on the agenda.

Addressing the Board

Each speakewho has signed up prior to the meetsiwll be allotted five (5) minutes of time. A speaker
may el e c tis/herdimeftpaaathsr&pedker.

A total of 45 minutes shall be allowed falt speakers at each meeting. Those persons who are not heard in
the allotted time will be placed on the next board agenda.

The Board may agree to waive or revise the speatiimg at the beginning of the meeting to better
accommodate the agenda.

Upon recognition by the president, a speaker making a presentation should clearly state his/her name and the
subject of his/her remarks and shall address himself to the presidarihdfconclusion of the speaker's remarks, any
Board member desires further information, the member may address the speaker. The courtesy of the Board shall be
extended to the speaker, and the speaker shall respect the privileges extended by thesBahrdeoruled out of
order by the president.

Home

R 1-9-12 Request for Advisory Opinions from the West Virginia Ethics Commission
Concerning Open Governmental Meetings

The Preston County Board of Education or any member of the Board subject to the provisions of open
governmental meeting statutes may seek advice and information from the executive director of the West Virginia
ethics commission or request in writing an iadwy opinion from the West Virginia ethics commission committee on
open governmental meetings as to whether an action or proposed/aitites the provisions of the open government
statutes. The executive director may render oral advice and infoormation request. The ethics commission
committee shall respond in writing and in expeditious manner to a request for an advisory opinion. The opinion
shall be binding on the parties requesting the opinion.

The Board or any member that seeks an advigpityion and acts in good faith reliance on the opinion has
an absolute defense to any civil suit or criminal prosecution for any action taken in good faith reliance on the opinion
unless the committee was willfully and intentionally misinformed as toitis by the Board or its representative.

The Board or any member that acts in good faith reliance on a written advisory opinion sought by another
person or governing body has an absolute defense to any civil suit or criminal prosecution for any
actiontaken based upon a written opinion of the West Virginia ethics commission committee, as long as underlying
facts and circumstances surrounding the action were the same or substantially the same as those being addressed by
the written opinion.
(WVC §6-9A-11)
Home

File: 1-9
Page 6 ob
R 1-9-13 Meeting by Telephone Conference or Other Electronic Means

West Virginia Code §®A-2 of the Open Governmental Proceedings Act grants governing bodies such as a
county board of education the authority to conduct meetings via telephone conference and other suitable electronic



means. The Preston County Board ofE@ut i on6s main interest in availing it
meetings is to provide a means for individual Board Members or the Superintendent to participate in regular or special
meetings of the Board when unusual circumstances préweintpresence at said meetings. Special circumstances

may include, but are not limited to, unexpected personal or family illness, acts of God that prevent attendance at a
meeting, delays in transportation plans and other personal and professionalanisigaemed acceptable by the

majority of board members.

Meetings of the Board which include participation by one or more members via telephone conferencing or
other electronic means shall be conducted in accordance with all aspects of the Opam&ue¢Proceedings Act.
The meeting room shall be equipped in a manner that permits the public in attendance to hear and/or see the absent
member 6s interaction with the Board Members present.

While it is unlikely that the Preston County Board will fiftdhecessary to hold a meeting with all five
members participating by electronic means, nothing in these procedures precludes such an occurrence. In the event
of such a meeting, all provisions of the Open Governmental Proceedings Act shall be followed.

Such meeting shall not be utilized when the Board is dealing with disciplinary matters involving an employee
or student.
(WVC 86-9A-2; West Virginia Ethics Commission Advisory Opinion #9908)

R 1-9-14 Cancellation of Board Meetings

In cases where inakeent weather or other calamitous causes may prevent Board of Education members and
the public from attending a regular or special meeting of the Board, the President or any three members may cancel
the meeting and call a special meeting to consider thesiteat appear on the agenda for the meeting canceled.

Home
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The Board shall operate without standing committees. The president may appoint temporary committees
from the Board membership as may be expedient to gather information, to conduct surveys, or to perform such other
tasks as may be assigned. These speoiaimittees shall be temporary and shall terminate upon the presentation of
the final report to the Board or at the discretion of the president.

The work of special committees shall be confined to their specific assignments, and they have only such
authaity as the Board directs. They shall make their reports to the Board as a whole.

Home
Amended/Revised: August 9, 2010
PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
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The policy making body of the Preston County School District is the Board of Education. The Board shall
adopt, and from time to time, amend and repeal policy statements and administrative regulations immjttement
those policies. As prescribed by law, the Board shall delegate to the Superintendent the function of specifying required
actions and the detailed arrangements under which the schools will operate. These ruleslesddangements
shall consitute the administrative regulations governing the schools. They must be consistent in every respect with
the policies adopted by the Board and they shall be presented to the Board for consideration as a part of any policy up
for consideration by the Bodwr

All employees are expected to know and shall be held responsible for following state laws, state Board
Policy, local board policy and implementing administrative regulations. It is imperative that all new and veteran
school district employees anesiructed about distriatide policies on a regular basis.

In adopting this policy manual, the Board is directing that all employees review and study it. Suggestions
as to additions, revisions, or deletions should be submitted to the Superintendeviefe and possible action by the
Board.

Home

R 1-11-1 Adopting, Amending, and Repealing County Policies

Proposals for new policies, policy revisions, or the repeal of existing policies must be submitted in writing
to the Superintendent for consideration and review at least two weeks prior to their submission to the Board for
consideration.

x  Proposed changes to the Policy Manual will be made available for public review for at least 2fvsckool
days vie the School Systemsbé6 webpage and at the Sup

x At aregularly scheduled meeting the Board will review and discuss the projissaéading).

x  The proposal shall be placed on the agenda and discussed at the next regulgrahtetiBoardgecond
reading).

x At the conclusion of the second reading, the Board may, upon proper motion, vote on the matter or it may
direct additional changes to the policy which will be discussed at future regular or special meetings prior to
a finalvote on the matter.

X A majority vote of the membership of the Board shall be required for the adoption, amendment, or repeal of
a policy or bylaws.

X  When it is in the best interest of the school system (such as an emergency situation), the Board ntay suspe
the tworeading rule by a unanimous vote of the five Board members and take immediate action to adopt,
amend or repeal a policy. The Board may also forego public review guidelines in emergency situations.

x Unless otherwise specified, all policy changtmll take effect on the date of their adoption and shall
supersede the previous policies on the subject. Unless otherwise specified, the repeal of a policy or bylaw
shall take effect on the date of the action by the Board.

X  To promote school board efféaatness, individual policies and regulations contained in this Policy Manual
shall be updated and amended annually to keep pace with changes in West Virginia School Laws, State Board
of Education Policies and court cases that impact the efficient opeodtiba school system. The Policy
Manual will undergo a complete review biannually.

x  Public comments on proposed new policies or amendments to existing polices may be made at the board
meetings scheduled for discussing said proposals or through the $upenimd e nt 6 s of fi ce.
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R 1-11-2 Suspension of Policy
From time to time the Board may find it in the best interest of the school system to take action contrary to

existing policy and in those circumstances it may suspend specified policy statements for only one meeting at a time
and in the following manner:



x  Upon a majority vote of the membership of the Board at a meeting in which the agenda includes the call for
the proposed suspension has been described; or

x  Upon a unanimous vote of ALL members of the Board when no such notice has been given prioraoya regul
scheduled meeting.

Home

R 1-11-3 Policy Manual Distribution

The policies that have been approved by the Board have been codified and compiled in this manual. Central
office and building level administrative regtions must be consistent with these officially adopted policies. This
policy manual is hot now complete, nor will it ever be. As new policies are adopted and old policies alzdeted,
will be sent to the custodians of the manual and electronicscoptee manual will be updated.

At t he Super i nt emndh®lnnundbsr ofgrintedanareidlsmayrbe plaeed strategically
throughout the District. Placemewbuld include: one copy at each of the following site®ntral administrative
offices, principals' offices Electronic access to the Policy Manual shall be available at each school and the Central
Of fice and the contents of the entire Policy Manual sh:

Board members and employees cannot be urged too strongly to study carefully the Policy Manual and
administrative bulletins directed to them. These policies represent the guidelines, parameters, and constraints within
which the school district operates.

Amended/Revised: August 9, 2010December 22, 2014
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It is the policy of the Preston County Schools that in situations where action must be taken within the school
system where the Board has provided no guidelines, statements, or regulations the Superintendent or his/her
designated representative shall have the power to take prudent action. The decisions shall be subject to review by
and/or action by the Board as ihext regularly scheduled meeting or at a special meeting for the express purpose of
reviewing said action of the Superintendent. It shall be the duty of the Superintendent of Schools to inform the Board
promptly of any such actions and of the need fiicy to govern such situations.

(WVC §184-10)

Home
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The Preston County Board of Education recognizes its responsibility to provide broad guidelines for the
school district, including the establishment of specific oversight procedures, the development and implementation of
standards of accountability, andetdevelopment of lorgange plans to meet the future needs ofsttfeol system
To meet its responsibilities the Board shall establish strategies for direct linkages with School improvement Councils,
Faculty Senates and the community at large.

A recod shall be kept of all suggestions made by Local School Improvement Councils, faculty senates, and
the community at large regarding broad guidelines for oversight procedures, standards of accountability, and planning
for future needs. The suggestions wi# reviewed annually by the Board to identify those worthy of further
consideration. Additionally, the Board reaffirms that its existing policies and resolutions regarding the school district's
vision, mission, planning procedures, and goals shall, witfidrawn or amended, be interpreted and applied as
specific oversight procedures, standards of accountability, anddmgg plans to meet future needs.

The Board shall use schelbhsed accreditation and performance data provided by the State Board o
Education, as well as other available data, in making decisions about the educational program and to meet the
educational goals of the State of West Virginia and such other goals the Board may establish. To that end, the
Superintendent shall compile asHare with the Board, at least annually, the education goals of the State of West
Virginia.

The Board will annually discuss Electronic Strategigprovement PlanElectronic StrategicSchool
Improvement Plansand all other information and findings réfeg to performance based accreditation of relevance
to the district.

(WVC 818-2E-8b and SBP 2320)

Per the requirements of WVC §8814, the Board will at least annually review the procedures of all policies
that promote school board effectives and a summary of those polices shall be refiled with the State Board of Education
when modifications are made.

Home

R1-131 Links with Local School Improvement Councils

In accordance with WVC §1B-14, §185A-2, and §1&A-3, and to enable the Board to receive information,
comments, and suggestions directly from School Improvement Councils regarding broad guidelines for oversight
procedures, standards of accountabilityd glanning for future needs, the following direct links are established
between the Board and its school Improvement Councils:

x  The Board shall meet at least annually with a quorum of members from each School Improvement Council.
The meetings shall be sstiuled by the Superintendent and approved by the Board at its second meeting in
August. The Superintendent shall prepare a calendar of such meetings and publicize it within the county.
Other meetings may be scheduled on an as needed basis upon recoromerfidhe Board President or
Superintendent.

x At least 30 days before the annual meeting the Board shall develop and submit to the council an agenda for
the meeting. The council chair or a member designated by the chair shall address items the Board has
designated in the agenda and one or more of the following issues:

U  School performance;
0 Curriculum;
U  Status of the school in meeting the unified school improvement plan; and/or

U  Status of the school in meeting the county plan.
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x  Arecord shall be kept by the Superintendent of all suggestions made at any meetings between the Board and
School Improvement Councils regarding broad guidelines for oversight procedures, standards of
accountability, and planning for future needs. Then@sball be considered, at least annually, by the Board
to identify suggestions worthy of further consideration.



x  School Improvement Council chairs or designees will be provided the opportunity to examine, comment
upon, and make suggestions concerning@onposed policy under consideration by the Board.

X  Surveys, town meetings, and other activities will be used as appropriate with councils to provide additional
linkages.

x  All local waiver requests and waiver requests of state promulgated rules will beedvand acted upon by
the superintendent or Board as appropriate.

x  The Board may, with reasonable advanced notice, schedule additional meetings with the council for any low
performing schools.

x At the conclusion of each school year, but no later than B#etel, the Superintendent shall prepare, for
adoption by the Board, a report concerning the meeting or meetings held with the School Improvement
councils during th@reviousschool year. Upon approval by the Board, the report shall be promptly submitted
to the State Board of EducationMembers of the council may assist the Board in compiling this report.

Home
R 1-132 Links with Faculty Senates

In accordance with WVC 818-14 and §1&A-5, each school will establish a Faculty Senate, and to enable
the Board to receive information, comments, and suggestions directly from Faculty Senates regarding board guidelines
for oversight procedures, standsuaf accountability, and planning for future needs, the following links are established
between the Board and Faculty Senates:

x  The Superintendent or designee will meet with Faculty Senate Chairs or designees on a schedule to be
established by the Supemdent at the beginning of the school term.

x  Faculty Senate Chairs or designees will be provided the opportunity to examine, comment upon, and make
suggestions concerning any proposed policies under consideration by the Board.

x  As fully participating memhs of the School Improvement Councils, faculty who are appointed to those
councils will provide linkage between the Faculty Senate, council and the Board, and convey information
and action from the board and local council to the Faculty Senate.

x  Additional activities that may be undertaken by the Board, as appropriate, including surveys of Faculty
Senates, meetings with Faculty Senate Chairs, participation of Faculty Senate Representatives at town
meetings, and whatever community wide linkages the Boar@laley in the interest of local school
improvement.

x  Arecord shall be kept by the Superintendent of all suggestions made at any meetings between the Board and
Faculty Senates regarding broad guidelines for oversight procedures, standards of accouatability,
planning for future needs. The record shall be considered, at least annually, by the Board to identify
suggestions worthy of further consideration.

Home

R 1-13-3 Links with the Community at Large

In accordance with West Virginia Code-58L4, the Board will develop direct links between itself and the
community at large, allowing for community involvement at regular Board meetings, and regularly communicate with
the public regarding important issy@scluding, but not limited to:

x  Survey of the community at large;
x  Hearings;
x  Forums;
File: 1-13
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x  Town meetings;
x  News releases; and/or

x  Arecord shall be kept by the Superintendent of all suggestions made at any meetings between the Board and
the community at large regarding broad guidelines for oversight procedures, standards of accountability, and



planning for future needs. The recordalitbe considered, at least annually, by the Board to identify
suggestions worthy of further consideration.

Home

R1-134 Review of Personnel Policies

In accordance with West Virginia Co8&8-5-14, the Board will periodically review personnel policies to
determine their effectiveness by:

x  Systematically reviewing personnel policies as a part of its regularly scheduled meetings for the purpose
of evaluating the degree to which they meet djgecBoard personnel objectives. The Board may choose
to have select policies further reviewed by a committee established by the Board and/or Superintendent.

x  Reviewing grievance information as decisions are received to identify needed policy revision.
x  Adopting or revising all personnel policies after reviewing each policy in the full context of all other
policies.

R 1-135 Use of SchooBased Accreditation and Performance Data

In accordance with the education goals of the State of West Virginia lendaard, schodbased
accreditation and performance data provided by the State Board of Education, as well as other data, will be used in
Board decision making as follows:

x At its discretion, and in a timely fashion, the Board will place the discussiontoe i ndi vi dual S C
accreditation scores¢k) and t he countyds ac agerddThe Board vallrelsest at us
receive reports of other performance data including ACT and SAT information, Advanced Placement
information and the colleggoing rate.

x  Other information, including but not limited to STEP testing results, attendance rates and WVEIS reports as
requested by the Board will be utilized for goal setting and decision making.

Home

R 1-13-6 County Steering Committee

Pursuant t&SBP 2510 Assuring Quality of Education: Regulations for Education Prograims,Preston
County Board of Education shall appoint and maintain a County Steering Committee. Membership of the committee
shall include:Parents and representatives from business, labor, higher education, economic development; local school
improvement councils (one member from each programmatic level ¢€-RBré-8, 9-12); faculty senate (one teacher
from each programmatic level of Pike4, 58, 9-12); students (one from each programmatic level-8f $12) and
other organizational entities in the county at the discretion of the Board. The duties of the Steering Committee shall
include the following:

x  The county steering committee willtaas a partner with the Board in developing and implementing high
quality preparation of youth for college, other psstondary education and gainful employment;

x  The membership or designated representatives may serve, to the extent appropriate, omtingycom
technical college district consortia committee as established in WVC-§13%8

x  The committee may also advise the board of education in developing the cowytgdivElectronic
County Strategic Improvement Plan; and

x  The committee may also actthe Council on Productive and Safe Schools if it meets the stipulations for
membership outlined in WVC 8§1842.
(SBP 2510)
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R 1-13-7 Local Government Flexibility (State Policy Waiver Process)

The Preston County Board Bflucation may seek a waiver of any state policy or rule it believes is preventing
it from carrying out its duties in the most efficient, effective, and timely manner. The Superintendent, with the
approval of the Board, may file an application for a waivith the Secretary of Commerce.



The application shall, at a minimum, provide the official citation of the policy, rule or regulation for which
waiver is sought. If there is no official citation, a copy of the policy or letter from which a waiver ist Shadjibe
attached to the application. The Superintendent shall describe in sufficient detail
the problem created by the policy, rule or regulation for which waiver is sought and describe in sufficient detail how
the waiver will allow the Board to cargut its duties in the most cost efficient, effective and timely manner.

The Secretary of Commerce has no authority to grant waivers, but s/he will review all waiver requests and
make recommendations to the Governor who must work cooperatively withatterdaip in the House of Delegates

and the Senate in addressing changes which need to be made to existing laws.
(WVC §7-23-3)

Home
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In order to promote unity of purpose and understanding among members of the Board, to prevent individual
members from being subjected to community pressures, and to promote an environment in which it may conduct



business in an orderly fashion, the Boarsbiees to adopt the following rules for individual and collective conduct
relative to school problems both in and out of Board meetings.

R 1-14-1 Board Membersdé Procedures for Responding to Publ

It is recognized that from time to time membef the public may have legitimate or justifiable complaints
for which they seek redress. Complaints should be made in writing and signed by the @mlasschool official
receiving the complaint shall forward a copy to all employees involkdough Board members welcome the
opportunity to discuss schools with any citizen, the Board believes that problems are most easily solved by people
most involved. Therefore, solutions to complaints or grievances should be sought first at the lowast Ipuskin
the organization.

Proper procedures for Board of Education members when individuals or pressure groups contact a member
individually shall be to:

x  Listen to the problem with due respect for all;

x Inform the individuals or group that no offidiaction can be taken except in a legally constituted meeting of
the Board, therefore no promises can be made;

x  Direct the party or parties to take the problem to the principal or Superintendent for a solution on the basis
of policies of the Board; and

x If the contacting parties are trying to secure a position, promise them nothing but tell them to file an
application with the Superintendent.

R 1-14-2 Complaints Regarding Employees

Any complaints against any employee that arises within the membership of the Board or comes to the
attention of the Board, except through the Superintendent, shall be referred to the Superintendent for action.

Thus, a citizen who has a complaint abautvith an employee should first seek to resolve the dispute with
the applicable employee. If the problem is not resolved, the complainant then should seek redress from the immediate
supervisor of the employee or his/her designee, the Superintendent 8uwdwtieof Education, in that order.

Complainants who first seek action from the Board or Superintendent shall be directed to seek a solution to
their problem from the applicable employee or principal before the Superintendent or Board shall esser, thesept
when the complainant charges a violation of WVC 8188 Immediate supervisors who receive a complaint
regarding possible violations WVC 818A8 shall submit a written report of the existence of the complaint to the
Superintendent and thenp | oyee i nvolved in the complaint. The comp
the employee shall also be forwarded to the Superintendent.

R 1-14-3 Board-Superintendent Relationship

The Superintendent is the professional who becomes the Wretgeen the Board and the staffs of the
schools, the public, students, and other constituents. S/he must translate into action the people's desires and needs for
public education as mandated by law and expressed by the school board. The Superinterzdeanyplex and
sensitive leadership position that requires the confidence of the Board and the respect of subordinates.

The close working relationship and loyalty which the Superintendent owes the Board clearly sets him/her
apart from the teachers, atw a degree, from other members of the administrative team. Although the working
relationship between the Superintendent and the Board must be close and sometimes confidential, it is critically
important for the cause of their common goals that bothesamtspect their proper roles and retain their identity on
the management team.

Home
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R 1-14-4 State Conflict Resolution Process fo€itizens

The purpose of this conflict resolution procés$o provide a way for citizens to work with county school
district administrative officials in seeking solutions to problems when there is a failure to provide a high quality
education that resources permit the school district to provide or for viot#tamy other legal duty. Both the schools



and the citizenry of the community are better served when a sincere effort is made to find constructive solutions to
problems that arise. It is the intent of this process to provide a simple, straightfamiedsily understood method

for resolving problems at the lowest possible administrative level, as fairly and as quickly as pdssifgieocedures

set forth herein are not deemed to be agomdition to seeking relief in some otHerum.

Definitions

x  Days. - Days shall mean the days the business office of the county board of education is open. Such offices
are generally closed on Saturdays, Sundays, and official holidays. Claims appropriately brought to the school
principal at Level 1 must be made aseten days before the end of the school year. If this deadline cannot
be met, a claim may be brought at the beginning of next school year.

x  Dispute Resolution Process- The dispute resolution process is the method by which one or more citizens
presets a claim of a violation of state law or the policies, rules and regulations of the West Virginia Board
of Education (AWVBEO) . The written claim must i
regulation which is alleged to be violated, afll include as much information as possible to describe the
violation. Copies of the policies, rules and regulations of the WVBE are to be available for public review at
each county board of education office or at a linkttp://wvde.state.wv.us/policiesh the county board of
education website.

U The dispute resolution process shall not apply to any situation where the school district is without authority
to act, or where a remedy is specifically estditgld by law, such as for the placement of exceptional children.

Neither shall the term apply when a citizen has a personal complaint about a school employee. Each county

board of education shall establish its own specific procedures to handle congitautschool employees
and for other citizen complaints not governed by this policy.

x  State Law. - State law shall mean the constitution, statutes, judicial law, and administrative law of the State
of West Virginia.

Procedures

x  Distribution of Conflict Resolution ProcessCopies of the appeals procedure shall be accessible to citizens
at the Office of the State Superintendent of SchomésWest Virginia Department of Education webgie,
Office of the Preston County Board of Education, and each public school.

x  Claims form. Forms shall be available at thi¢est Virginia Department of Education websi#fice of the
State Superintendent of Schools, the Office of the Preston County Bb&wucation, and each public
school.

%~ Filing of Claims. The citizen making the written appeal shall provide as much information as possible at
the time the appeal is filed: however, additional information may be presented at any level.

x  Time limits. The number of days indicated at each level shall be considered the maximum. A time limit
may be extended by mutual agreement.

»  Privacy of Conferences and Hearings All conferences and hearings held during the conflict resolution
process shall be conductiedprivate

%~ Representation The citizen claimant may have the assistance of a representative at any level

x  Written decisions. All decisions rendered shall be in writing, setting forth the decision and the reasons
therefore. The decision shall be transedtpromptly to all parties.
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Processing ofClaims

Level 1

A written claim shall be filed with the principal by the citizen or by a group of citizens. The claim shall be
on the prescribed form and be signed by all persons
admi ni str at oththg citizeh dalmiant forareinformal conference within ten (10) days of receipt of the

de

ma


http://wvde.state.wv.us/policies/

claim. A written decision by the Level 1 administrator shall be made within fifteen (15) days after the informal
conference. A copy of the Level 2 claim form slralincluded with the decision.

Level 2

Within fifteen (15) days after receiving the decision of the Level 1 administrator, an aggrieved citizen
claimant may request in writing a conference or a hearing with the county superintendent on the presuribgtkfo
county superintendent or his/ her designee (fLevel 2 a
conference or a hearing with the citizen claimant in an attempt to resolve the claim. In the event that the citizen
claimant requests laearing, he/she may present witnesses to testify under oath, and the Level 2 administrator may
also take testimony from staff members deemed necessary to render a decision. Hearings shall be recorded. The
Level 2 administrator shall issue a written dém within fifteen (15) days following a conference and twéivy
(25) days following a hearing. A copy of the Level 3 claim form shall be included with the decision.

Level 3

If the citizen claimant is not satisfied with the decision of the Levein@igistrator, he or she may request in
writing on the prescribed form a review by the State Superintendent within thirty (30) days of receipt of the decision.
A copy of the Level 1 and 2 decisions and any supporting documents shall accompany the neguesidw. In
the event a Level 2 hearing was conducted, the Level 2 administrator shall forward a transcript of the hearing to the
State Superintendent.

x The State Superintendent or designee ( iL ewheH 3 admi
will, at a minimum, consist of reviewing the record from Levels 1 and 2. He/she may also conduct an
additional inquiry if necessary for resolution of the claim by contacting the citizen claimant, the county
superintendent or any other individual whay be of assistance and by requesting additional documents
from any source.

x  Upon completion of the review, the Level 3 administrator shall render a written decision within thirty (30)
days. The decision shall set out any information that the Level 3n&tirator obtained during his/her
additional inquiry and relied upon in making the decision. The decision by the Level 3 administrator shall

be final.
SBP 7211)
Home
R 1-14-5 Preston County Conflict Resolution Proces$or Citizens

Citizens who have a legitimate and justifiable complaint concerning the violation of county policies and
regulations by county school employees for which they seek redress may follow the procedure outlined in the
following pages.

Definitions

x  Days. - Days shall mean the days the business office of the county board of education is open. Such offices
are generally closed on Saturdays, Sundays, and official holidays. Claims appropriately brought to the school
principal at Level 1 must bmade at least ten days before the end of the school year. If this deadline cannot
be met, a claim may be brought at the beginning of next school year.

x  Dispute Resolution Process- The dispute resolution process is the method by which one or more citizens
presents a claim of a violation of Preston County Board of Education, rules and regulations

The written claim must identify the specific county policy, rule or regulatiocieiwils alleged to be violated,
and shall include as much information as possible to describe the violation. Copies of the policies, rules and
regulations of the county are available for public review at the board of education office or on the county
boardof education website.

File: 1-14
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U The dispute resolution process shall not apply to any situation where the school district is without
authority to act, or where a remedy is specifically established by law, such as for the placement of
exceptional children. Neither shall the term apply when a citizen has a personal complaint about a school
employee. Complaints about school personnel are filed througil421Complaints Regarding
Employees.



Procedures

x  Distribution of Conflict Resolution Process.Copies of the appeals procedure shall be accessible to citizens
at the Office of the Preston County Board of Education, and each public school.

x  Claims form. Forms shall be available tite Office of the Pendleton County Board of Education, and each
public school.

x  Filing of Claims. The citizen making the written appeal shall provide as much information as possible at
the time the appeal is filed: however, additional information may bemes at any level.

x  Time limits. The number of days indicated at each level shall be considered the maximum. A time limit
may be extended by mutual agreement.

%= Privacy of Conferences and Hearings All conferences and hearings held during the confésblution
process shall be conducted in private

%= The citizen claimant may have the assistance of a representative at any level
x  Written decisions. All decisions rendered shall be in writing, setting forth the decision and the reasons
therefore. The dedin shall be transmitted promptly to all parties.

Processing ofClaims

Level 1

A written claim shall be filed with the principal by the citizen or by a group of citizens. The claim shall be on the
prescribed form and be signed by all persons makingt c | ai m. The principal or hi
admi ni stratoro) shalll meet with the citizen c¢cl ai mant f
claim. A written decision by the Level 1 administrator shall be made withirefiiftd5) days after the informal

conference. A copy of the Level 2 claim form shall be included with the decision.

Level 2

Within fifteen (15) days after receiving the decision of the Level 1 administrator, an aggrieved citizen claimant may
request inwriting a conference or a hearing with the county superintendent on the prescribed form. The county
superintendent or his/ her designee (fLevel 2 administr
hearing with the citizen claimam &an attempt to resolve the claim. In the event that the citizen claimant requests a
hearing, he/she may present witnesses to testify under oath, and the Level 2 administrator may also take testimony
from staff members deemed necessary to render a decisiearings shall be recorded. The Level 2 administrator

shall issue a written decision within fifteen (15) days following a conference and tfixen{25) days following a

hearing. A copy of the Level 3 claim form shall be included with the decision.

Level 3

If the citizen claimant is not satisfied with the decision of the Level 2 administrator, he or she may request in writing
on the prescribed form a review by the Preston County Board of Education within thirty (30) days of receipt of the
decision.A copy of the Level 1 and 2 decisions and any supporting documents shall

accompany the request for a review. In the event a Level 2 hearing was conducted, the Level 2 administrator shall
forward a transcript of the hearing to the Board President.

The Board may elect to conduct its review in an Executive Session if it believes the issudstoss=d would be
likely to affect adversely the reputation of any person if held in public.

File: 1-14
Page5 of 5

Upon completion of the revievthe Board shall instruct the Superintendent to render a written decision within thirty
(30) days. The decision shall set out any information that the Board obtained during its review and relied upon in
making the decision. The decision by the Board steafinal.

(SBP 7211)
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Amended/Revised: December 22, 2014

PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 1999
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-15 Board/Staff Communications July 2016

The intent of this section is that the Board and its members shall deal only with the Superintendent with
respect to all matters for which s/he is responsible. All reports and recommendations to the Board from any officer or



employee under the direction darsupervision of the Superintendent shall be made through the office of the
Superintendent except when otherwise specifically directed by the Board. All Board directives requiring or
authorizing an action by an officer or employee or requiring any rehpaltbe directed to the Superintendent.

This shall not preclude Board members from communicating with various staff members in areas for which
they have been delegated the authority. Informal communication outside the context of Board meetingstadtween
and Board members will remain confidential. Recommendations made by staff members should be processed through
administrative channels to the Board.

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 i SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-16 Board Attorney July 2016

The Prosecuting Attorney is required by law to advise, attend to, bring, prosecute, or defend, as the case may
be, all matters, actions, suits, and proceedings in which the Board of Education is interested. He does not receive
additional compensation foesvices provided the county Board of Education.



While the Prosecuting Attorney is by law the Board's primary attorney, the Board realizes that the need will
arise from time to time for the Board to employ outside legal services in highly specialigsdsfieh as bonding,
constitutional lawschoollawot abor | aw. The Board also acknowl edges t
be such that s’/he may not be available to handle its routine legal matters. Therefore, the Board may exercise its
discretion to retain an additional attorney or attorneys for legal counsel as the need may arise.

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-17 Recordings of Board Meetings July 2016

All meetings of the Preston County Board of Education, except executive sessions, shall be recorded
electronically; and the recordings shall be kept in a safe place at least two years. These recordings will be available
for review during the regular hours of the Board Office, and copies of the recordings shall be supplied to the public
for the cost of th materials and labor required.



Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
FILE: 1 i SCHOOL BOARD BYLAWS AND ORGANIZATION Last Review:
File: 1-18 School Board Public Records July 2016

Boards of education are quasunicipal corporations carrying out the State delegated function of supervising
educational matters at the local level. Their business is inherently public, and subsequently their records are public
records. Any person hdse right to inspect or copy any public record produced or retained on file by the Board.



Procedures for Requesting Public Records

A request to inspect any school district public record shall be made directly to the Superintendent of Schools
who functionsas the custodian of the school district records. The Superintendent shall provide proper and reasonable
opportunities to inspect the records during normal working hours. The Superintendent shall see that the records are
not removed from the Board Officesd that they are handled in such a manner so as not to become damaged,
destroyed, defaced or lost.

The request must state, with reasonable specificity, the information sought; and said request must be made
during the regular working hours of the admstrative staff of the Preston County Board of Education during any
weekday.

Upon receipt of a written request to inspect specific public records the Superintendent shall within five days
exclusive of SaturdagndSunday

x  Furnish copies of the requestedahation; or

x  Advise the person making the request of the time and place at which s/he may inspepyéme materials;
or

x  Deny the request stating in writing the reasons for such denial.

In the event the party making the request desires to haveesaidis reprduced the cost per copy shall be
sufficient to cover the cost of duplicating the records requestexicost of the materials for making hard copies shall
be40 cents per copy. If the records requested exist in magnetic, electronic or computer form, the Superintendent shall
provide copies of the records in these formats if requested.

The cost of making hard copies or electronic copies shall be limited toittent cost of materials
involved. State code does not permit the Board to charge a search or retrieval fee or otherwise seek reitmbursemen
based on a mahour basis as part of costs associated with making reproductions of records.

Organizations thatxést to support school programs such as the P.T.O. or booster groups shall be exempt
from the charge for making copies when those copies are directly related to an ongoing school project.

The following categories of information are specifically exemptrf disclosure under provisions of this
policy:
x Information of a personal nature such as that kept in a personnel, medical or similar file, if the public

disclosure thereof would constitute an unreasonable invasion of privacy, unless the public interest by
clear and convincing evidence requires disclosure in the particular instance:

Provided, that nothing in this article shall be construed as precluding an individual from inspecting or
copying his/her own personnel, medical or similar file;

x  Test questionsscoring keys and other examination data used to administer a licensing examination,
examination for employment or academic examination;

x  Information specifically exempted from disclosure by statute;
x Internal memoranda or letters received or preparecdpyablic body; and/or

x Information that may be related to the prevention of terrorist acts and other school security issues.
Any person denied the right to inspect the public records of the Board of Education may institute proceedings

for injunctive or delaratory relief in the Preston County Circuit Court.
(WVC 8§29B-1-1 through §29B-1-6)

Home
Amended/Revised September 2, 2011
PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-19 School Board Association Membership July 2016

While membership in school board associations is deemed desirable, it must be executed by a majority vote
of the County Board of Education. When so voted, the Board may join the West Virginia School Boards Association
and the National School Boards Assdmn, and may pay such dues as may be prescribed by the above named
associations and approved by the Preston County Board of Education.



Home

Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
FILE: 1 i SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-20  Authorizing the use of Electronic Signature and Electronic| July 2016
Postmarks

The Preston County Board of Educatioay, by appropriate official action, authorize the acceptance of
electronic signatures in lieu of original signatures on messages or filings requiring one or more original signatures,
subject to the requirements and limitations of WVC 8392 The Boardnay also elect to use authorize electronic
postmarks.



I f the Board elects to participate in and utilize t
its electronic transactions are bound to the regulation of the authority andyregidtthe rules promulgated there
under. The Board is not required to participate, but if it elects to participate, it may withdraw from the program at any
ti me upon the notification of the Secr ddigaatue programSt at e a |

The Board may adopt, in the manner provided by law, official policy designating the documents on which
electronic signatures, electronic postmarks or both are authorized and the type or types of electronic signatures which
may be acgt ed for each type of document. The Board must ¢
policy to use electronic signatures and postmarks.

In the event the Board intends to extend, modify or revoke the authority to accept electronicesgitatu
shall do so by the same means and with the same notice as required for adoption.

Definitions:
x  Certificate" means a computbased record that;
U Identifies the certification authority issuing it;
U Names or identifies its subscriber;

U Containsthesulbsr i ber 6s public key; and
U Is digitally signed by the certification authority issuing it.
x  "Certification authority" means a person who issues a certificate.

x  "Digital mark" consists of an electronic code indicating approval or confirmation which is ent&red in
protected digital record following access protocols which identify the user and require a password, personal
identification number, encrypted card or other security device which restricts access to one or more
authorized individuals.

x  "Digital signature”consists of a message transformed using an asymmetric cryptosystem so that a person
having the initial message and the signerdés public

U  Whether the transformed message was created using the private key that correspondsi tgthee r 6 s
public key; and

U Whether the initial message has been altered since the message was transformed.

x  "Electronic postmark" means an electronic service provided by the United States Postal Service that provides
evidentiary proof that an electronic docemb existed in a certain form at a certain time and that an electronic
document was opened or the contents of the electronic document were displayed at a time and date
documented by the United States Post Office.

x  "Federal certificate authority and reposjtgprogram"” means an official program established by an agency
of the United States government for the issuance and authentication of digital signature certificates or other
secure electronic authorizations to individuals for use in electronic transactions
(WVC §39A-31; §39A3-2; §39A-3-3)

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-21  Requests for the Waiver of State Board of Education July 2016
Policies and Regulations

The purpose of this Policy is to establish a mechanism, which allows local school level initiatives to be
designed and implemented to meet local school needs and circumstances. The Local School Improvement Council,
as established by West Virginia Code, may propose alternatives to the operation of the local school providing those
alternatives will meet or exed the high quality standards established by the State Board and will increase
administrative efficiency, enhance the delivery of instructional programs, promote community involvement in the
local school system or improve the educational performance sttiool in general.



An Innovation Zone maglsorequest exception for any state or county policy, rule, statute, or
interpretation except from an assessment program administered by the West Virginia Department of Education; any
provision of law or policyequired by the No Child Left Behind Act of 2001, Public Law No.-1Q® or other
federal law; W.Va. Code 88182&7; 18A4-7A, 18A-4-7B, 18A4-8 and 18A4-8B, except as provided in W.Va.
Code §185B-8 described 8126 75-5 of this rule; or any other infanation the state board requiresdditional
information regarding Innovation Zones may be founBila: 3-36  School Innovation Zones.

Procedures for Reguesting the Waiver of Policies and Regulation

All waiver requests must be based upon a prapafternative to the standard operation of the school for one
of the following purposes: increased efficiency, enhanced delivery of instructional programs, increased community
involvement, and/or improved educational performance. The procedural stepguesting waivers are described
below.

x  Procedures for requesting waivers to Board of Education Policies and Regulations:

U Faculty Senates may request waivers by completing a Waiver Request/Notification Form that must be
approved by the School Improvement Council prior to submission to the County Board of Education;

U  School Improvement Councils may request waivers to any gqalicy or regulation by completing a
Waiver Request/Notification Form, submitting the original to the County Board of Education, and
sending a copy to their School Principal and Faculty Senate Chairperson; and

U Any proposed alternative program and rethtvaiver must be approved by at least-thiods vote of
the council members. In those cases where the requested waiver affects employees, a majority of the
affected employees at the school must agree prior to proposing the alternative or requestiag a wa

x  Requests for waivers shall be carefully reviewed byRtestonBoard of Education which shall have the
prerogative to:

U Request any and all additional information and documentation it may deem necessary in order to render
a decision as to the gramyj of such waiver;

U Request a meeting between the petitioning group and the Board of Education to secure additional
information; and

U Request an impact study to be conducted by the office of the Superintendent and recommendations as to
the outcomes of suckaiver request.

x  Requests for waivers may be reviewed at any time. However, in preserving the best interest of consistent
county operations, the Board shall reserve the right to consider all requestsyaadybbasis. Approval of
requests will usualibe implemented during the next immediate full school year, and/or prior to the beginning
of the next school semester.

x  Submissions for waivers must be received at least 90 days prior to the expected date of implementation.
Decisions shall be made with8® days of the expected implementation date.
(WVC §18-5A-3)

Home
Amended/Revised:
PRESTON COUNTY BOARD OF EDUCATION Adopted, August 9, 2010
FILE: 1 7 SCHOOL BOARD BYLAWS AND ORGANIZATION Last Reviewed:
File: 1-22 Endnotes July 2016
ENDNOTES

File: 1-- School Board Bylaws and Organization

West Virginia Constitution:

Article XIlI, Section 1.2 Places the general supervision of the free schools of the state in the hands of the West
Virginia Board of Education.



Article IV 1 Provision for removal of officials for misconduct, incompetence, and other defined reasons.

West Virginia Codes:

Code Topic of the Code

§ 356 Election of county board of education members at primary elections.

§ 3-5-7 Filing announcements of candidacy.

§ 69A-1 thru 69A-6----- Open governmental proceedings.

8 6-9A-3 -------mmmmeen Proceedings to be open; public notice of meetings.

8 6-9A-5 - Minutes of board meetings.

8 6-9A-11------m-mmmmeeen Request for advisor opinions from the Ethics Comrmaitte

8 6B-2-6 ------------mmmeen Financial disclosure statement; filing requirements

8 6B-2-7 -------mmmmmmmemeeen Financial disclosure statement; contents.

8§ 74-1 Duties of prosecuting attorney; further duties upon request of attorney general.

8§ 7-232----mmmmmmmeeeen Flexibility for county commissions, munijzalities and county boards of education.

§11-89 Meetings of local levying bodies.

8§ 11-8-26 ------------------=- Unlawful expenditures by local fiscal body.

8§ 11-:8-29 ---------m-mmmmeem Personal liability of officials participating in unlawful expenditure.

8§ 11-8-30 -------------=-=--=- Recovery of unlawful expeliture from participating official by action; costs.

§ 11-8-3la------------------ Recovery of attorneysdé fees authorized

§ 1189 Meetings of local levying bodies.

§ 11-8-12a------------------ Adjourned session of board of education to hear objections to proposed levies.

8§ 182-1------—mmmmmmmeeen Creation; omposition; appointment, qualification, terms and removal of members;
offices.

8§ 182-26 -------------------- Establishment of RESA®s

8§ 182E-8b -------------m-—-- Audit of state board policies; legislative oversight commission; required plan of
improvement; exemptions from determination of adiation status.

8§ 184-10----------mmmmmmem- Duties of county superintendent.

§ 185-1 thru 185-39 ----- Supervision and control of county school districts; number, nomination and election of
members; general powers and duties.

§ 185-1la---------------m-m-- Eligibility of county board members.

§ 18-5-1b -------------m-o--- Election; term of office.

§ 185-1¢C -------------------- County boards of education; training in prevention of child abuse and neglect and child
assault; regulations; funding.

8§ 185-2-----mmmmmmmeeeen Filling vacancies.

§185-3 Oath of members.

8 185-4-----mmmmmmmmeeen Meetings; employment and assigent of teachers; budget hearing; compensation of
members; affiliation with state and national associations.

§ 185-5 Corporate character and general powers of board; exemption of school property from
legal process and taxes.

§ 185-6 Validation of titlesto land in possession of board.

8§ 185-7-------mmmmmmmmmmeeem Sale of property at public auction; rights of grantor of lands in rural communities; oil and
gas leases; disposition of proceeds.

8§ 185-10-------------------- Approval by state board of plans and specifications for buildings.

§ 185-13 ---------mmmmeeee- Authority of boards generally.

8§ 185-14 ----—--m-mmmmeeee Policies to promote school board effectiveness.

§ 185-25-------mmmmemeeen Duties of superintendent as secretary of board.

§ 185-39---------mommeeee- Establishment of summer school programs; tuition.

8§ 185A-2--------mmmmmmmmeeem Local school improvement councildgetion.

8§ 185A-3---------m-mmmee- Authority of the LSIC to request waivers.

8§ 185A-5---------m-mmmee Public school faculty senates established; election of officers; powers and duties.

§ 189-6 Transfer of monies; appointment of treasurer; bonding of treasurer; approval of bank
accouns; authority to invest; security for funds invested.

8§ 18A-2-12g---------------- Minimizing disagreements and misunderstandings between the board and its employees.

§ 2912-5a------------—-—---- Liability insurance for county boards of education, their employees and members the

county supédntendent of schools, and for employees and officers of the state department
of corrections.

§ 29B-1-1 thru 29B1-7--- Freedom of information regarding public records

§ 39A-3-1; §39A3-2;

8 39A-3-2-------m-m e Electronic signatures and electronic postmarks.

§ 557-18a------------------ Qualified immunity for disclosing adverse jablated employee information.

8 61-5A-2-------m-mmmmeen Definitions of bribery and corrupt practices.



8 61-5A-3---------mmmee Bribery in official and political matters.

8 61-5A-9-------m-mmmmen Penalties; disqualification to hold office; statutdinfitations for misdemeanor offenses.

8 61-10-15------------------- Pecuniary interest of county and district officers, teachers and school officials in
contracts; exceptions; offering or giving compensation; penalties.

State Board Policies:

Policy Topic of the Policy

SBP2320------------mmm-m- Performance Based Accreditation System.

SBP 2445.40Q-------------- Groupings for Textbook Adoption for Early Childhood Education, Middle Childhood
Education, and Adolescent Education

SBP 2510------------------- Assuring Quality of Education: Regulations for Education Programs

SBP 3382 -----meommmmeee Establishment Procedures and Operating Policies for Maithty Career and Technical
Education Centers

SBP 7213------e-mmmmeen Conflict Resolution Proceder Citizens

Relevant Court Cases:

B.O.E. County of Taylor v. B.O.E. County of Marion, 578 S.E.2d 376 (2008)A county may unilaterally establish
bus stops within another county to provide transportation for students who have received proper authorization from
both county school boards to attend school in the county providing the transportation.

Longwell v. B.O.E of Marshall County, 583 S.E.2d 109 (2003)When a county is in need of legal services, it
may exercise its own discretion in determining whether to utilize the services of the county prosecuting attorney or
to hire its own legal counsel.

McComas v. Boardof Education, 475 S.E.2d 280 (1996)All meetings of any governing body must be open to

the public. The plaintiff does not have to show intent to violate the code in order to show a violation has occurred.
Another important aspect of this case is thastablished that a board of education has the authority to close and/or
consolidate schools, and the courts may not interfere with the decisions of the board without strong evidence
justifying such interference.

Pell v. Board of Education, 426 S.E.2d 51(1992)i Decisions of county boards of education concerning closings
and consolidations may be rejected when they fail to comply with statutory provisions and state board regulations.

Adkins v. Smith, 408 S.E.2d 60 (1991) Candidates for the board of education must meet residency requirements
at the time they file for candidacy.

Bowers v. Bowyer, 310 S.E.2d 474 (198R)The state superintendent of schools may review a decision by a county
board of education on appeal by @mployee.

Ohio Valley Contractors v. Board of Education, 293 S.E.2d 437 (198R)ocal boards of education do
not have state constitutional immunity or comnraw governmental immunity from suit.

Hall v. Pizzino, 263 S.E.2d 886 (1980)County superintedents are not merely subject to the control of the board
of education, but exercise a multitude of powers and duties independent of the board.

Pinson v. Varney, 96 S.E.2d 72 (1956)Upholds the legislation that calls for the election of board membettseon
same date as primary elections.
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PRESTON COUNTY BOARD OF EDUCATION Adopted: January 1, 1983
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:
File: 2-1  Purpose and Objectives July 2016

The primary purpose of school administration is to help create and foster an environment in which students
can learn most effectively. All administrative duties and functions should be appraised in terms of the contribution
that is made to improve instrimh.

A complete and competent administrative staff is essential for the proper administration of the public schools.
The Board is committed to providing and supporting an effective and competent administrative structure which is
committed to serving theeeds of Preston County students.



The administrative staff shall serve, coordinate and supervise the main purpose of the public schools which
is TO PROVIDE YOUTH THE OPPORTUNITY TO LEARN.

Home
Amended/Revised:
PRESTON COUNTY BOARD OF EDUCATION Adopted: March 11, 1998
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:
File: 2-2  Equal Employment Opportunity July 2016

As required by federal laws and regulations, the Preston County Board of Education does not discriminate
on the basis of gender, color, race, religion, disabling condition, age, marital status, or national origin in employment
and in the administration ahy of its educational programs and activities. This policy shall be implemented to provide
equal opportunity in all areas of personnel management such as recruitment, selection, hiring, benefits, promotions,
transfers, training, discipline, terminatioremd any other employment activity. All employees of the Board are
covered by this policy as well as applicants for employment.

The Superintendent/designee shall be responsible for assuring compliance with this policy. Corrective actions
shall be takenfiany violations of this policy occur.



(WVC 85-11-1---19; SBP 4200;see Endnotes for Federal Acts)

Amended/Revised:

PRESTON COUNTY BOARD OF EDUCATION
FILE: 2 T CENTRAL OFFICE ADMINISTRATION

File: 2-3  Lines of Responsibility

Adopted: March 11, 1998
Last Reviewed:
July 2016

Lines of Responsibility

The Superintendent, in administering this policy, shall be guided by the knowledge that the Board places a
high value on an open exchanging of ideas among the various components of the school system. Nothing provided
herein shall be interpreted as interglto interrupt the free and open flow of ideas and assistance among personnel at

every level.

The following principles shall govern the administrative operation of the school system:

x  Each employee of the school system shall be responsible to the tBoaugh their supervisor(s) and the

Superintendent.




x  Responsibility shall flow simply and clearly from the Board, Superintendent, and adminissigteerisory
personnel to principals, teachers, students.

x  Each member of the staff shall be told in writtoagvhomshe is responsible and for what functions.
x  Whenever possible, each employee shall be responsible to only one immediate supervisor.

x  Each employee shall be told in writing to whahe can appeal in case of disagreement with the person to
whom he igesponsible.

x  Each employee shall be told in writing to whaihe can go for assistance in working out his own functions
in the school program.

x  All personnel shall refer matters requiring administrative action to the administrator or supervisor
immediatelyin charge of the area in which the problem arises.

x  Administrativesupervisory personnel shall refer such matters to the next higher authority when necessary.

x  All employees shall have the right to formally or informally appeal any decision made by pesivisar to
the next higher authority and through appropriate successive steps to the school board.

x  Lines of authority shall follow appropriate channels as listed on the attached organizational chart.

Home

Amended/Revised: August 9, 2010



PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 2 i CENTRAL OFFICE ADMINISTRATION Last Reviewed:
File: 2-4  Administration Salary Schedule July 2016

The Board shall adopt and maintain under continuous review a system of compensation for administrators
that is based upon the responsibilities of the position, the employee's experience, and progressive growth in meeting
the responsibilities of the positio

The term "administrator" shall apply to those positions which, in the judgment of the Superintendent, involve
managerial duties (line or staff)At his/her discretion and within any existing legal requirements, the Superintendent
may confer the title of A@ADirectoro, AiCoordinatoro or
duties.

Initial Placement on the Salary Schedule

The initial placement of an individual upon the administraiupervisory salary schedule shall take into
consideration:

x  Type and length of previous experience in this position or similar positions of comparable responsibility;

x  Maintenance of thequilibrium of the present scale or of the relationship with other similar positions of
comparable responsibilities;

x  Recommendation of the Superintendent; and

x  Degree(s)/salary classification held.

Annual Advancement

The annual advancement of an indivitupon the salary schedule shall depend on the following criteria:
x  Changes in the state or local salary scale;
x  Position level;
x  Degree(s)/salary classification held; and

x  Recommendation of the Superintendent.

Amended/Revised: August 9, 2010



PRESTON COUNTY BOARD OF EDUCATION
FILE: 2 i CENTRAL OFFICE ADMINISTRATION
File: 2-5  Utilizing Consultants

Adopted: January 24, 1983
Last Reviewed:
July 2016

The Board may employ outside consultants when the specific services provide are not available within the
present staff, or when substantial saving to the school division are evident or when such employment will benefit the

school division in some other wa

The Boardalsovalues encourages the use of consultants from the State Department of Education, RESA VII

and other agencies which offer a variety of services which are offered free of charge.

Staff members who are requested to work as consultants to other school divisions or educational institutions
may be permitted to do so with permission of the Superintendergeneral, the Board subscribes to the principle
that no employee of the Boartlal be paid twice for the same work. Therefore, employees, upon approval by the
Board, may use leave without pay in order to provide consultant services to other school systems or other agencies.

Home

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION

Adopted: January 24, 1983




FILE: 2 i CENTRAL OFFICE ADMINISTRATION
File: 2-6  Working Days/Hours of Employment

Last Reviewed:
July 2016

Administrative and supervisory personnel are employed on an annual contract to perform certain functions
within the school system. The Boasill annually establish the number of working days for this group of employees

to be included in the individual'®otract.

The Boardwill alsoannually establish the hours of employment for administrative and supervisory personnel.
These hours shall be the minimum hours required to complete the work for which the personnel were employed. This
group of personnel is expected to be available t@®teed, staff, teachers, or parents, for conferences, meetings, etc.

Home

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION
FILE: 2 T CENTRAL OFFICE ADMINISTRATION

Adopted: January 24, 1983

Last Reviewed:




File: 2-7 Communication with Employees and the Public July 2016

The Superintendent shall establish and maintain an orderly plan for preserving and making accessible the
policies adopted by the Board and the adminiseatles and regulations. Accessibility shall extend to members of
the Board, to all employees of the school system, and to persons in the cdinetysuperintendent shall issue such
administrative bulletins, circulars, manuals or booklets of insbmctisshe deems necessary for the effective
administration of the schools. The provisions of these materials must be consistent with officially adopted policies of
the Board and shall be binding on all employees.

Advisory Councils and Committees

The Superintendent, in cooperation with the staff, shall have the authority to organize councils, and/or
committees in order to provide an orderly channel through which all school employees may communicate their views
to the Board (i.e. Faculty Senates awriculum Councils). This responsibility includes devising arrangements for
the representation of staff members and other employees and for regular meetings of advisory councils and/or
committees.

Board members are elected to represent the interfetste public in the management of the public schools.
In order to carry out this task, it is essential that Board members keep in touch with public opinion and at the same
time present the schools' needs to the public. Advisory committees of local ct@eesntribute to this twaay
flow of information. The Preston County Board of Education shall from time to time utilize Citizen Advisory
Committees to assist in the development of educational policies and programs; to seek solutions to specific problems
confronting the schools such as consolidation, building programs and district evaluation; to enlist public support for
action programs to alleviate these needs; and to provide for an interchange of ideas and points of view between school
officialsand meher s of the community. Members of <citizends ad\
Superintendent and appointed by a majority vote of the full membership of the Board of Education meeting in official
session (i.e. LSIC and County Steering Commajttéppointed committees shall terminate upon completing on their
assigned task unless extended by vote of the board.

The utilization of advisory committees shall be consistent with the three principles adopted by the NSBA
Delegate Assembly: (1) Citizegroups should be broadly representative; (2) recommendations should be based on
research and facts; (3) recommendations should be submitted to school boards which alone have the authority to act
upon them.

(WVC §18-5-5; §185-42; §185A-2; §185A-5; SBP2510)

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:




File: 2-8  Review of Administrative Decisions July 2016

We live in a free society and that fact sometimes leads to employees and the public questioning certain
administrative decisions. When such instances arise, the issue at hand shall be discussed with the proper administrator
or supervisor and malye brought before the Board only after the issue has been reported and discussed with the
Superintendent. At the discretion of the Superintendent, the matter may be presented to the Board for discussion and
consideration.

Any employee or group of emploges or member s of the public may appea:a
the Board by contacting the Superintendent to be placed on the board agenda at a board meeting subsequent to the
Superintendentdés deci si on.

Home

Amended/Revised August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
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File: 2-9  Conventions, Conferences, Committees, Meetings July 2016
and Institutes

The Board may budget funds for the attendance of employees at conventions, conferences, and committees.

The Superintendent shall have the authority to approve requests from personnel to attend conventions and
meetings which, in his/her judgment, will prove beneficial to the school system and for which funds are available as
provided by board policy.

The Board,within limits of finances and sound educational philosophy, encourages the attendance of
personnel at conventions, conferences, meetings, and institutes.

Home

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
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File: 2-10 Evaluation of the Administrative and Supervisory Staff July 2016

The annual evaluation of the administratBugervisory staff is the responsibility of the Superintendent. The

evaluation shall include, but not limited to, the following:

X

X

X

X

The effectiveness of the administrasupervisor in the role as defined by the gscription.
The accomplishment of both sheange and longange objectives defined early in the year.
The subjective judgment of the administrasopervisor's immediate supervisor.

An objective evaluation, in as much as possible, should be madenpliance with

These evaluations shall be maintained on file together with such recommendations for improvement, and

pursuant to the Code of West Virginia.

The evaluation process shall be in the spirit of improving the effectiveness of the individual being

evaluated. (See al$dle: 7-4 Evaluation Procedures for Administrators and File57 Evaluation Procedures for
Professional Support Personnel)

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:




File: 2-11  Job Descriptions July 2016

Every professional and servigmsition shall have a specific role as defined in a job description. The
Superintendent, in cooperation with the staff, shall develop for each such position an effective job description which
will incorporate (1) guidelinesnder the policy on lines of responsibility File: 2-3 Lines of Responsibilityf this
manual, (2) other relationships necessary for the efficient management of the school system and (3) job descriptions
as specified by the Code of West Virginia, if any.

Home

Amended/Revised

PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:




File: 2-12  Superintendent: Qualifications, Selection and July 2016
Appointment and Termination for Cause

The Superintendent is a public official appointed by the Board of Education. The Superintendent shall be
appointed by the Board to serve for a term of not less than one, nor more than four years at a salary to be determined
by the Board. Such appointmesttall be made upon the vote of a majority of board members present at a board
meeting between January 1 and June 1 for a term beginning on July 1 following the appointment. Upon appointment
of the Superintendent, the President of the Board shall immeédiegrtify the appointment to the West Virginia
Superintendent of Schools.

The Superintendentodés duties include acting as the ¢
the secretary of the Board.

At the expiration of any term, the Supgendent shall be eligible for reappointment for additional terms of
not less than one, nor more than four years. Also, at the expiration of any term, he/she may transfer to any teaching
position in the county for which he/she is qualified and has sgnimless dismissed for statutory reasons.

Prior to becoming Superintendent, the individual selected by the Board to serve as Superintendent of the
PrestonCounty Public Schools shall execute a standard West Virginia Superintendent's Contract

As chef executive officer of the school system, the Superintendent is entrusted with full authority for the
administrative management of the school system according to the policies established by the Board and the laws of
the state. He shall have the powedé&degate to subordinates such authority as he deems appropriate.

Home

R 2-12-1  Recruitment of the Superintendent

When vacancies occur, the Board shall aggvebsrecruit in an effort to fill the superintendency with the
most capable person available. Applications for the position shall be screened and the most highly qualified shall be
interviewed. All interviews will be at a board meeting in regular segsiat a special session with all board members
duly notified. The interview shall be conducted in an executive session called for personnel reasons.

Home

R 2-12-2  Minimum Qualifications for Superintendent
Certification:

The Preston County Board of Educationds first pref e
Master of Arts degree with a major in School Administration, and holds a SuperintendentisaB=itéued by the
State Department of Education.

The Board may choose to exercise the option to employ a Superintendent on a First Class Permit. Persons
employed on such a permit may be appointed for one year only and may be reappointed two
times for an additional year each upon an annual evaluation by the Board and determination of satisfactory
performance and reasonable progress toward completion of the requirements for a professional administrative
certificate endorsed for Superintendent.

Candidategor SuperintendentAssistaniSuperintendent oAssociateSuperintendentywho possess an
earned doctorate from an accredited institution of higher education and has either completed three successful years
of teaching in public education or hifi® equivalent of three years of experience in management or supervision as
defined by State Board rule, after employment by the Board shall be granted a permanent administrative certificate
and shall be a licensed county superintendent.

File: 212
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Regardless of the avenue of certification as Superintendent, the Preston County Board of Education shall
choose a candidate with a broad background of experience in education, including at least three years of successful
administrative expeeince in public schools.

(WVC §18-4-2)

Health Requirement

Before entering upon the discharge of his/her duties, the Superintendent must file with the president of the
Board a certificate from a licensed physician certifying that an approved tubekinltest has been made within the
last four months and that s/he does not have tuberculosis in a communicable state. After the completion of the initial
test, the Superintendent shall have an approved skin test once every two years or more frequedibalify m
indicated. A positive reaction requires immediate referral to a physician for evaluation and indicated treatment or
further studies.

In the event the Superintendent is at any time certified by a licensed physician to have tuberculosis in a
communicable stage shall have his/her employment discontinued or suspended until the disease has been arrested and
is no longer communicable. Failure to complete required fellpyexaminations as required by the code shall result
in a suspension of employmieuntil an examination report is confirmed
(WVC §18-4-2)

Residence:

During his/her term of appointment, the Superintendent shall be a resident of Preston County or of a
contiguous county within the state.

(WVC §18-4-1)
Home
R 2-12-3 Responsibilities
As the educational |l eader of the school system, i

specified in state codes and State Board of Education Policy.

SBP5800- Standards of Professional Practice for West Virginia Superintendeimcipals and Teacher
Leaderglescribes the nine common standards expected of educational leaders and the specific role functions of county
superintendents, principals and teacher leaders. In total, the policy represents a coherent and aligned stiipf leader
expectations necessary to transform schools and school systems into outcome focused, innovative, accountable
learning organizations that can prepare all students for powerful life options in the global, digital age of the 21st
century.

The following is a list of specific duties as specified in the code and State Bokryg which must be
carried out in a welfunctioning school system?

x  To serve as executive officer of the Board, and head of the entire school system in charge of both educational
andbusiness functions;

x  To administer the development and maintenance of a positive educational program designed to meet the
needs of the community;

x  To carry out policies of the Board and to recommend educational policy to the Board;

x  Using any appropriateneans agreeable to both parties, the Superintendent must continuously apprise the
Board of any issues affecting it or its schools, programs, and initiatives. When practicable, the reports must
include a broad array of data and information, which the Boayl consult in making decisions.

x  To recommend the number and types of positions required to provide proper personnel for the most effective
operation of the system;

x  To nominate for employment, to assign, to transfer, to supervise, and to define tseotlatlepersonnel
including substitutes, subject to Board approval,

x  To direct and supervise the work of all schools, offices, and employees of the Board;

File: 212
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x  To supervise the preparation of the annual budget and to recomneickitBoard for approval;

x To approve and direct all expenditures within the appropriations as approved by the Board and certify
monthly payrolls of teachers and employees;

x  To keep the accounts and certify the reports required by law or requested bwatte Bo
x  To keep the Board informed on the progress and condition of the schools;
x  To represent and defend the Board to the personnel and the public;

x  To act as the secretary of the Board and attend all meetings of the Board except when his tenure, salary, or
administration is under consideration;

x  Make reports as required by the State Superintendent.

x  To administer oaths and examine under oath witnesses in all proceedings pertaining to the schools of the
district;

x  Close a school temporarily when conditions @e&rimental to the health, safety or welfare of the students;

x  Report to the Board promptly whenever any school in the district appears to be failing to meet the standards
for improving education as required by §2B-5 of the code;

x  To comply with all staites and laws regarding the reporting of any acts of malfeasance, willful neglect of
duty or negligence by any employee of the Board of Education, to the Board of Education. All administrative
staff personnel, principals, and assistant principals shaikidiately report to the Superintendent of schools
any and all acts of malfeasance, willful neglect of duty or negligence by any employee of the Board of
Education, and said Superintendent shall immediately make said report to the Board of Education;

x To ad in case of emergency, as the best interests of the school demand; and

x  To exercise all other authority and responsibility required by State Laws, State Board Policy, or by the Preston
County Board of Education.
(WVC §184-10; §184-11; §185-25and SBP5800

R 2-12-5 Interim Superintendent of Schools

In the event of a vacancy in the Superintendent's position that results in an incomplete term, the board may
appoint an interim county superintendent:

x  To serve until the following July 1 if the vacancy occurs before March 1.

x  To serve until July 1 of the next following year if the vacancy occurs on or after March 1, unless a
superintendent is appointed sooner.

The President of the Board of Educationlsimamediately notify the State Superintendent of Schools of
such an appointment.
(WVC §184-1)

R 2-12-6  Acting Superintendent

If the Superintendent becomes incapacitated due to accident or illness to an extent that may lead to prolonged
absence, the Board, by unanimous vote, may enter an order declaring that an incapacity exists in which case the Board
shall appoint an Acting Sepintendent to serve until a majority of theembers of the Board determine that the
incapacity no longer exists. An Acting Superintendent may not serve in that capacity for more than one year, nor later
than the expiration date of the Superintendéai’s, whichever occurs sooner, unless s/he is reappointed by the Board.

Immediately following the appointment of an Acting Superintendent or a vote by a majority of the members
of the Board thatthe incapacity no longer exists, the president of the Bodmal sertify the appointment,
reappointment, or appointment termination of the acting superintendent to the State Superintendent.

(WVC §184-1)
Home

File: 2212
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On or before June 1 of the year in which the Superintendent is appointed, the Board shall fix the annual salary
of the Superintendent for the period of appointment for the term beginning on the following July 1. Tdhst2dia
pay the salary from the general current fund of the District. The Board shall provide the Superintendent with a suitable
office within the county. The Boashallsupply the office with custodial service and with the necessary equipment
and suplies.

The Board shall provide the Superintendent with all reasonable and necessary travel expenses actually
incurred in employment under contract. The Superintendent may attend appropriate professional meetings at the local,
state and national levelhe necessary expenses of said attendance to be incurred by the Board as part of the
Superintendent's travel expense allocation. The Superintendent shall enjoy all other benefits and personnel policies
provided for all other district professional emplogee
(WVCE§18-4-4; §184-7 and §184-9)

Home

R 2-12-8  Professional Development

The Superintendent shall devote time, skill, labor, and attention to the duties and responsibilities as
Superintendent of Schools during the life of the contract, provided however, that the Superintendent, with the
agreement of the Board, may undertake stftative work, speaking engagements, writing, lecturing, or other
professional duties and obligations. In ortiestay abreast of developments in the broad areas of responsibilities, it
is expected that the Superintendent shall attend appropriate plicbble regional, state, and national meetings
focusing on education related issues.

R 2-12-9 Termination for Cause

Throughout the life of the contract, the Superintendent shall be subject to removal from officedf@ngdo
just causes as provided by the law (immorality, incompetency, insubordination, intemperance or willful neglect of
duty). The Superintendent shall have the right of procedural due process prior to termination, including a written
statement of chargeat least ten days written notice in advance of the hearing, and a fair hearing before the Board. If
the Superintendent chooses to be represented by legal counsel at the hearing, the expenses of such counsel shall be
borne by the Superintendent.
(WVC §184-3)

Amended/Revised August 9, 2010September 12, 2016
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The Board shall meet in executive session at least annually with the Superintendent to discuss the working

relationship between the Superintendent and the Board. The formal evaluations shall follow a format approved by the
State Board.

The West Virginia School Board Association maintains evaluations systems that have been approved by the

State Board of Education and the Preston County Board of Education may choose to use one of them as its vehicle for

t he

Super i nt e n donortt hay prasen anather instiumdntutcathe iState Board for approval.

(WVC §18-4-6; SBP 5309)

Policy Approval Process

X

Before evaluating the performance of its Superintendent the Board shall submit to the State Superintendent,
for approval by the &te Board, a written description of the evaluation process which it proposes to follow,
including a copy of any evaluation forms to be used as part of the process.

In order to receive State Board approval by July 1, the Board must initially submitptssptbevaluation
process to the State Superintendent before the preceding December 31. Proposals submitted after that date
will be considered, but may not be approved by July 1.

If the evaluation process proposed by the county board does not meet themeqts of the State Board
policy, the State Superintendent shall return the proposal to the Board, identifying any areas of
noncompliance. After revising the proposed process to comply with the requirements of StatéhBolicy
Board shall submit to thBtate Superintendent, for approval by the State Board, a written description of the
revised proposal.

If the State Board does not approve the Board's proposed evaluation process, the Board shall revise the
proposal to address the State Board's concernsudmdit a written description of the revised proposal to the
State Superintendent for approval by the State Board.

Once the State Board approves the Board's process for evaluating the Superintendent's performance, the
Board shall continue to utilize the @ved process until the State Board authorizes or requires the county
board to employ a different process. Annual approval is not required.

Required Process Criteria

The process by which the Board of Education shall annually evaluate the perfoohas@uperintendent

shall include the following criteria:

X

The Board and the Superintendent shall annually, before September 15, establish written goals or objectives
for the Superintendent to accomplish within a given period of time. Each goal or objective shall include a
specific time line for completion. Thenie line need not be the same for each goal or objective, and the time
line for any goal or objective may extend beyond the end of thectimeent school year.

When the Board and the Superintendent are unable to agree, the parties may petition theaBtaie B
designate an individual to facilitate agreement on goals or objectives, or the Board may engage the West
Virginia School Boards Association and the West Virginia Association of School Administrators to facilitate
agreement, or some other specifiogedure will be followed to break the impasse.

The Board shall annually, before June 30, assess the Superintendent's achievement of the written goals or
objectives, except that the assessment shall be made before March 1 if the Superintendent'ssdontract i
expire on the ensuing June 30.

The Board shall annually, before June 30, evaluate the Superintendent's success in improving student
achievement generally across the county and specifically as it relates to the management and administration
of low perbrming schools, except that this evaluation shall be made before March 1 if the Superintendent's
contract is to expire on the ensuing June 30.

File: 2213
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The Board shall evaluate the Superintendent's performance in executive sessianthendafter make
available to the public a general statement about the evaluation process and the overall result. The process



shall specify how the Board will arrive at the general statement about the evaluation process and the overall
result.

The Board may release additional information about the evaluation only by mutual consent of the
Superintendent.

Optional Process Criteria

The process by which the Board shall annually evaluate the performance of the Superintendent may include

these featres:

X

The Board may annually, before June 30, assess the Superintendent's performance in the areas of community
relations, school finance, personnel relations, curricular standards and programs, and overall leadership of
the school district as indicatediarily by improvements in student achievement, testing and assessment,
except that this assessment shall be made before March 1 if the Superintendent's contract is to expire on the
ensuing June 30. If the process includes such assessments, the prdcgssciflyehow the assessments will

be made, including any ratings or rankings that will be employed.

The Board may assess annually, before June 30, the Superintendent's performance of any of the other duties
of the chief executive officer of the Board dslineated in the Superintendent's contract or other written
agreement with the Board [84810(1)], and the degree to which the Superintendent keeps the Board
apprised continuously of any issues that affect the Board or its schools, programs ancemi{i@tig4-

10(9).]

With the consent of the Superintendent, the Board may incorporate input from other parties, such as citizens
and school employees, about the Superintendent’'s performance. However, any such input shall be used only
to inform the Board iiits evaluation of the Superintendent.

Use of Evaluation Results

The results of its evaluation of the Superintendent's performance to determine whether to offer

the Superintendent a new contract and the level of compensation or benefits to offer the Superintendent in any new
contract.

Evaluation Training

As an integral part of the process for evaluating the performance of the Superintendent for tA60B004

school year and subsequent school years, all Board members and the Superintendent shall receive evaluation training
approved by the State Board and conducted jointly by the West Virginia School Boards Association and the West
Virginia Association of Schodhdministrators.

Home
Amended/Revised August 9, 2010
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Supervisory Personnel




The Board, upon the recommendation of the Superintendent, pursuant to the Code of West Virginia, shall
determine the qualifications for administrative and supervisory personnel. These qualifications shall be included in
the job description for the positiamd shall meet, at a minimum, the requirements of both the State Board of Education
and local qualifications which may be in addition.

The Board, upon the recommendation of the Superintendent, shall employ and assign administrative and
supervisory pennel on an annual basis for the term stated in their contracts and a salary determined by the Board
as specified iffrile: 2-4 Administrative Salary Schedwéthis manual.

Each administrative and supervisory position shall have a job descriptioimgefia responsibilities of that
position. The Board shall approve the establishment and the general scope of these positions and shall delegate to the
superintendent the responsibility for specific assignments and duties. Administrative and supersgsonepshall
be responsible to an immediate superior for their actions and for the actions of subordinates assigned to them in their
job descriptions.

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
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Principals

Thesupervision, management and daily operation of the school is the responsibility of the building principals.
Principals shall hold valid administrative certificates appropriate for their assignments. As nearly as possible, a fully

certified principal shihhead all buildings in the district.

Under the supervision of the Superintendent and consistent with State Law, State Board Policy, and the
policies and regulations of the Preston County Board of Education, the principal assumes administrative and
instructional supervisory responsibility for the planning, management, operations, and evaluation of the total

educational program of the school or schools to which s/he is assigned.

SBP 5800 Standards of Professional Practice for West VirgiSiaperintendent, Principals and Teacher

Leaderdescribes the nine common standards expected of educational leaders and the specific role functions of county
superintendents, principals and teacher leaders. In total, the policy represents a cohergmeshsktlof leadership
expectations necessary to transform schools and school systems into outcome focused, innovative, accountable
learning organizations that can prepare all students for powerful life options in the global, digital age of the 21st

centuy . It is the Boatthds eoxgemeati on | hdecome

building administrators lead the educational programs in their schools.
(WVC §18A-2-9; SBP 5800

Assistant Principals

t he

f rame

The Board, upon the recomnaztion of the Superintendent, may appoint assistant principals in those schools
where it is determined that the administrative load is too heavy for a principal and/or where the appointment is
necessary to meet the requirements of the State Board of Edugatl/or accreditation.

The assistant principal shall perform duties prescribed in the job description manual and shall discharge

other duties as assigned by the principal.

Amended/Revised August 9, 2010
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Administrative Reports

The Superintendent shall report to the Board the progress and general condition of the schools. S/he shall
make such reports as are required by the State Superintendent. In case the Superintendent fails to report as required,
the State Superintendent mdiyect that the Superintendent's salary be withheld until an acceptable report is received.
(WVC §184-11 and §185-25)

Administrative Manuals and Directives

The Superintendent shall issue such administrative manuals and directives as are deemed to be necessary.
Insofar as provisions of these manuals and directives are not inconsistent with the policies of the Board of Education,
the provisions thereof shalktbinding upon all employees.

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: January 24, 1983
FILE: 2 T CENTRAL OFFICE ADMINISTRATION Last Reviewed:
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Under the provisions of the laws of West Virginia, the Superintendent may recommend that the Board
demote, suspend, terminate, or transfer an employee from an administrative or supervisory position. The
recommendation shall be supported by evidence adrimdoyee's incompetence or noncompliance with school laws,
policy, or regulations, or shall be based on other good and just cause. The recommeandegioves shall include
documentation that the staff provided the employee with professional supeassstance and time in an effort to
assist the employee to correct the deficiency. The Board shall hold a hearing on the recommendation as prescribed by
law and afford the employee due process.

(WVC §18A-2-7)

Home
Amended/Revised
PRESTON COUNTY BOARD OF EDUCATION Adopted: March 25, 1991
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The intent of the statute that created faculty senates across West Virginia was to facilitate and encourage the
involvement of the school community in the operation of the local schools. When it functions as intended, the local



faculty senate can improvhe educational quality that children and students receive at the school in which they are
enrolled. The Board encourages faculty senates to professionally pursue local initiatives to improve school
performance. However, it is not the intent of theudtgtor these procedures to restrict the ability of the Board in its
efforts to effect countywide school improvement.

Each faculty senate with approval of the principal may, in addition to or as an alternative to the school
curriculum team establishmocess for teacher collaboration to improve instruction and learning. The mission of the
collaboration process is to review student academic performance based on multiple measures, to identify strategies to
improve student performance and make recommandator improvement to be implemented subject to approval of
the principal. The collaborative process shall include such members as determined necessary by the faculty senate to
address the needed improvements in the academic performance of studergstaidhand, if applicable, may consist
of multiple subject area subcommittees which may meet independently.

(WVC §18-5A-5)

Membership

x  Every school shall have a faculty senate comprised of all permanentmillprofessional educators
employed at thechool.

x  Professional educator means teachers, principals, librarians, registered professional nurse who holds a
baccalaureate degree and any other person regularly employed for instructional purposes.

x  "Traveling" personnel shall be members of the Faculty Senate at their "home school.” Any such person may
seek permission from the County Office to change his/her "home school".

x Al members of the senate may vote.
(WVC §18-1-1; §189A-2)

Organization
x  Elected officers:

i Chair;
U Vice-Chair- "Shall Preside at meetings when the Chair is absent;" and
U Secretary.

X The Chair of the Faculty Senate may appoint such commisteenay be desirable to study and submit
recommendations to the full Faculty Senate, but the acts of the Faculty Senate shall be voted upon by the full
body.

X The Faculty Senate may adopt bylaws.

X Each Faculty Senate shall organize its activities as it dewstseffective and efficient based on school size,
departmental structure, and other relevant factors.

Meetings

x  On a day scheduled for the opening of school prior to the beginning of the instructional terrhautwo
block of time shall be provided for a faculty senate meeting at each school. The principal shall convene this
meeting and oversee the election ofhaic vice chair, and secretary and discuss matters relevant to the
beginning of the school year.

x  In addition to the faculty senate meeting required prior to the beginning of the instructional term pursuant to
8185ab5, at least four (4) twdour blocksof time for faculty senate meetings with each #waur block of
time scheduled once during the months of October, December, February and April.

File: 218
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x A faculty senate may meet for an unlimited block of time per month duringnstmuctional days to discuss
and plan strategies to improve student instruction and to conduct other faculty senate business. A faculty
senate meeting scheduled on a-imstrudional day shall be considered as part of the purpose for which the
nonrinstructional day is scheduled. This time may be utilized and determined at the local school level and
includes, but is not limited to, faculty senate meetings.



A quorum of morghan half of the members of the senate must be present at any meeting at which official
business is transacted.

Emergency meetings may be held during-imwtructional time at the call of the chair or a majority of the
members.

Agendas must be availabtt least two employment days ahead, or as soon as possible in the case of
emergency meetings.

The chair may appoint committees as may be needed to study and submit recommendations. However, only
the senate itself may take official action.
(WVC 185A-5, 181-1, 189A-2, and 189A-9)

Duties and Responsibilities

X

The faculty senate shall control all funds allocated to the senate pursuant to W9&-918xcept the $00

allocated to all Professional Instructional Personnel and Professional Supmsanfelvhich may be spent

on supplies and materials as they chod$ese funds must be expended for academic materials, supplies,
equipment, or for programs and materials that in the opinion of the teacher enhance student behavior,
academic achievemernmprove selfesteem or address problems of students at risk. These categories shall
be interpreted broadly, but shall not include anything to be used in interscholastic athletic events or connected
with such activities. (Seeile: 5-19 Faculty Senateundsfor accounting procedures)

The remaining funds are to be expended only for academic materials, supplies or equipment
accordance with a budget approved by the faculty senate.

If the amount allotted to each classroom teacher, counseldibsaan is not expended during the
instructional year, it is to be returned to the faculty senate.

The faculty senate may establish a process for members to interview or otherwise obtain information
regarding applicants for classroom teaching vacandias Will enable the faculty senate to submit
recommendations regarding employment to the principal. Flee R 82-4 Faculty Senate Teacher
Recommendation Process.

The senate may nominate persons for recognition programs.

The senate may make recommaeiales to the principal concerning the assignment and scheduling of service
personnel.

The senate may make recommendations to the principal concerning the master schedule.

The senate may set a process for review and comment on sabbatical leave recuesistpuVVC §18-
11. (Such leave is at local board option. Preston County does not provide for sabbatical leave.)

The senate shall elect three members to the school improvement council.
The senate may nominate a candidate for the county staff deveibpoumcil.

The senate may make recommendations on the selection of faculty members to serve as mentors for
beginning teachers.

The senate may solicit, accept, and expend any grants, gifts, bequests, donations or other funds made
available, and it must sait a member to keep a record of all funds received and expended. This record must
be kept in the school office. It shall be subject to audit.

The senate may review the evaluation procedures followed in the school. If a majority of the senate
determines that procedures are improper, they shall submit a report to the State Board. The senate has no
new right to obtain or to review any individusaévaluations.

File: 2-18
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Each faculty senate shall develop a strategic plan to manage the integration of special needs students into the
regular classroom at their respective schools. The strategic plans shall be submitted to the Superintendent by
June 30, 1995, and periodicaligereafter pursuant to guidelines developed by the State Department of
Education. Each faculty senate shall encourage the participation of local school improvement councils,
parents and the community at large in the development of the strategic planHachool. Each strategic

plan developed by the faculty senate shall include at least: A) A mission statement; B) goals; C) needs; D)
objectives and activities to implement plans relating to each goal; E) work in progress to implement the



strategic planF) guidelines for the placement of additional staff into integrated classrooms to meet the needs
of exceptional needs students without diminishing the services rendered to the other students in integrated
classrooms; G) guidelines for implementation offaborative planning and instruction; and H) training for

all regular classroom teachers who serve students with exceptional needs in integrated classrooms.

(WVC §18-1-1; §18A-1-1; §185A-5)

Open Governmental Meetings Requirements

x A June 7, 2001 opion issued by the West Virginia Ethics Commission has declared that the Faculty Senate
is a public agency and is subject to the provisions of the Open Meetings Act when it is exercising executive
or legislative power in taking official public action on bHtaf the school. Instances where the Faculty
Senate would be exercising executive power include the following:

0 Creating and adopting a budget;
U  Allocating funds received through a grant;

U Authorizing the expenditure of funds for academic supplies, naédesind equipment (this would not
apply to the $50 per person which is allocated for expenditure by individual educators; or

0 Adopting specific policies such as the plans for integrating special needs students in the regular
classroom.

x  Each Faculty Senataust adopt a policy for giving notice to the public that includes the date, time, place and
agenda of all meetings that deal with the above issues. Such notice shall be given two days prior to the
meeting and shall be made available to the public thrtheyhews media and postings at the school site.

x  Each Faculty Senate must also provide for the preparation of written minutes of all of its meetings that shall
be available to the public within a reasonable time after each meeting and shall includerat fefistving
information:

U The date, time and place of the meeting;
U The name of each member of the governing body present and absent;

U All motions, proposals, resolutions, orders, ordinances and measures proposed, the name of the person
proposing the samand their disposition; and

U The results of all votes.
(West Virginia Ethics Commission Advisory Opinion No. 200109)
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File: 2-19 Preston County School Webpage July 2016

The Preston County Board of Education recognizes the value of utilizing the internet and %tBent2ity
technologies as tools for communicating with its many constituents. It shall be the practice of the Board to post a
wide range of information items on its webpage including, but not limited to, items such as board agendas, school



calendars, jobgstings, board policies, new student information, athletic information, school closings and other items
of interests to the Boardo6s patrons and employees.

Persons interested i n posting i nformati on on the
Supeintendent who shall have the authority to approve the content of the webpage and the responsibility of sending
approved information items to the webmaster for posti
sensitiveod s hal Supetinendgnt at Isastroneenvdek in advande ®f the first day of posting on the
webpage.
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File: 2-20  Substitute Teaching Requirements for Certain Central July 2016
Office Administrators

The job duties of a professional educator employed under the provisions WV&-8218ncluding a
professional educator employed as a fisupervi-klpand or #dc



who is currently or has ever been properly licensed as a teacher or administrator, shall include substitute teaching on
at least three instational days each school year. The affected professional educators are:

X associate superintendents, assistant superintendents and other central office administrators who, regardless
of job title, administer and supervise the whole or some part of thelschaoy st e mé6s pr ogr am;

x  supervisors and others who, regardless of job title, are responsible for working primarily in the field with
professional and other personnel in instructional and other school improvement; and

x  other general and special supervisorsigeaiors of instruction and other educational activities.

This requirement does not apply to Superintendent or those employed by the Board as other professional
personnel, as defined in WVC §18A1, who have never held a teaching or administratéréficate.
[WVC §18-5-32(h)]
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ENDNOTES
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West Virginia Constitution:

Article Xll, Section 3

West Virginia Codes:

Code Topic of the Code

8§ 184-1----------m-m-mem- Election and term; interim superintendent; acting superintendent.
8 184-2------—-mmmmmmeen Qualifications; health certificate; disability; acting superintendent.
8 184-3---------mmmmmeeen Removal and suspension.

8 184-4-----mmmmmmmmmemeem Compensation.

§ 184-5 Payment of compensation.

8 184-7-----mmmmmmmmeee Office located within the county.

8 184-8---------m-mmmmeeen Clerical assistant; monthly sayafrom maintenance fund.

§184-9 Reimbursement for traveling expenses; voucher.

§ 184-10-------------------- Duties.

8§ 184-11---------mmmmme Other powers and duties.

§ 185-13 ---------mmmmeeoe- Authority of boards generally.

§ 185-25 -------mmmmmeeen Duties of superintendent as secretary of board.

8 18A2-7-------mmmmmmmmeme Assignment,fansfer, promotion, demotion, suspension of personnel; etc

State Board Policies:

Policy Topic of the Policy

SBP 5309 County Superintendent Performance Evaluations

SBP 5310 Performance Evaluation of School Personnel

SBP 5800 Standards of Professional Practice for WV Superintendents,

Principals, and Teacher Leaders

Relevant Court Cases:

Dillon v. Board of Education, 301 S.E.2d 588 (1983) The superintendent exercised proper authority in closing a
school because of a pickte established by citizens. The decision also stated that teachers who refused to cross the
picket line must be paid their regular salary for the days lost.

Hall v. Pizzino, 263 S.E. 2d 886 (1980)County superintendents are not merely subject tadahéol of the board,
but exercise a multitude of powers and duties independent of the board.

State ex rel Hawkins v. Tyler County Board of Education, 275 S.E. 2d 908 (1980Yeachers have no right to be
assigned to any particular school.

Morgan v. Pizzino, 256 S.E. 2d 592 (1979)Employees must be provided notice and hearing before they can be
placed on a transfer or reassignment list to be approved by the board.

Anderson v. Board of Education, 233 S.E.2d 703 (197i7)t is not necessary that applicant for the position of
superintendent be a resident of the county at the time of the application for the position.

Beverlin v. Board of Education, 216 S.E. 2d 554 (1975)The superintendent must exercise his/her power to assign,
transfer, suspend @romote personnel in a reasonable manner.

Cochran v. Trussler, 89 S.E. 2d 306 (1955)The superintendentdéds recommendati on
empl oyment of professional personnel . The botamayd may r
not employ any professional personnel without the nomination of the superintendent.

State ex rel Rogers v. Board of Education, 25 S.E. 2d 433 (1943Jhe proceeding for removal of a superintendent
is quasijudicial and must be conducted as such.
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FILE: 3 i CURRICULUM AND INSTRUCTION Last Reviewed:
File: 3-1 Philosophy, Mission, and Goals July 2016
Mission

Each student hamdividual and unique characteristics, aptitudes, and abilities that determine his/her
educational needs; therefore, the mission of the Preston County Schools is to give students the opportunity to master
the basic skills that are necessary to cope witHarmoday living, including the ability to understand and utilize the
technological advances that produce an ever changing society and way of life. The educational program shall be
designed to prepare our students to enter college, or othesqmustdareducation, or the work force.

The purpose of public school education is to provide a program of instruction that is committed to excellence.
All school personnel have the responsibility to strive to instill, maintain, and extend in all students & ge#itiv
concept, afeelingofselfor t h and an awareness of the dignity inhere
can only be met through effective instructional leadership, quality learning environments, and appropriate, effective
instruction. tis our belief that we share with the community the responsibility for the education of all students so they
will be prepared to live and work in our ever changing global society. Teachers as lifelong learners are encouraged to
research and apply best ptiges in curriculum development and teaching methodology. Development of teacher
literacy in a technologically advanced global society is reflected in curriculum and instruction.

Goal #1:  Professionapersonnel will systematically evaluate and updagectirriculum to enable students to
graduate prepared for responsible citizenship, further learning, and productive employment by:
x  Writing and implementing an annualectronic StrategiSchool Improvement Plan;
x  Supplying statef-the-art learning materialfor the staffand students;
x  Developing support systems for all students;

x Incorporating honors, advanced placement and dual credit classes into the high school
curriculum; and

x  Implementing the curricular programs outlined in SBP 2510 aniM¥ieCollegeand Career
Read Standards.
Goal #2:  School personnel will provide a positive, safe, and healthy learning environment by:
x  Expecting discipline in the classrooms;
x  Providing an emotionally healthy environment;
x  Ensuring a notviolent, drug free environmén
x  Providing programs that foster a healthy lifestyle;
x  Providing attractive, nutritious meals for all students; and

x  Developing a safe schools plan.

Goal #3:  Appropriate shool personnel will assure sound fiscal practices by:

x  Maintaining professional anslervice personnel positions at levels commensurate with state
funding for such positions;

x  Upgrading facilities to reduce maintenance costs; and

x Insisting on responsible management and planoiradl school system resources.

Goal #4:  School personnel wiprovide a balance between curricular and egtraicular activities by:
x  Promotingopportunities for students to participate in exdtaricular activities;

x  Scheduling athletic activities to complement the academic program;
File: 3-1
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x  Reca@nizing academic and athletic excellence; and
x  Providing cecurricular activities which are relevant to the instructional program and student
interests (i.e. Math Field Day, Social Studies Fair, Science Fair, Academic Competitions, etc.)
Goal #5:  School personnel will promote parental and community involvement to enhance the educational
experience by:
x  Fostering community involvement in the educational process;
x  Ensuring that all programs maximize parental involvement;
x  Encouraging programs that call for pat/community participation; and
x  Offering adult learning situations
Theabove goals refl ect totdevelopdu imformdd,ccompstentc semsitive,t amce n t
responsible citizenry that:
x Is prepared to assume the appropriate role in locahatidnal affairs;
x  Recognizes international problems and relationships;
x  Has an understanding and respect for the American heritage; and

x |Is fully prepared fopostsecondargducation or gainful employment.
(WVC 818-2E-3a; §185A-2; §185A-3; SBP 2510; 230 and 2444.1)

Home

Goals Established by WV Code 818-4:

The Legislature, through the enactment of WVC-8148 has mandated that the State Board of Education
draft and implement an educational plan to achievéaileving goals for public education:

x  Academic achievement according to national and international measures will exceed national and
international averages. These national and international measures should include scores on assessments such
as the NationaAssessment of Educational Progress (NAEP), the ACT, the SAT and the Program for
International Assessment (PISA);

x  The public education system will prepare fully all students for-pestndary education or gainful
employment;

x  All working-age adults will béunctionally literate;

x  The public education system will maintain and promote the health and safety of all students and will develop
and promote responsibility, citizenship and strong character in all students; and

x  The public education system will providguitable education opportunity to all students.

The plan must also incorporate the following performammented objectives, together with strategies and
specified time periods for achieving them:

x  All children entering the first grade will be reafty the first grade;

x  The performance of students falling in the lowest quartile on national and international measures of student
performance will improve by 50 percent;

x  Ninety percent of ninth graders will graduate from high school;

x By 2012, the gap bewen the county with the lowest collegeing rate and the state average as of the
effective date of this act (March 8, 2008) will decrease by 50 percent and the guiegeate of the state
will equal the collegayoing rate of the member states of tleeitBern Regional Education Board; and

File: 3-1
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X

By 2020, the gap between the county with the lowest colipimg rate and the state average for school year
2012 will decrease by 50 percent and the collggéng rate of the state will ezed the colleggoing rate
of the member states of the Southern Regional Education Board by five percentage points.

Goals Established by the State Board of Education:

The State Board of Education has also established a number of goals it wishes to purs&B®i#an0,

Assuring the Quality of Education: Regulations for Education Programs.

X

By 2020, all schools will meet their West Virginia Accountability Index targmtprising proficiency
rates, performance of the bottom 25% of students, student growth, and attendance or graduation rates.

By 2020, at least 75% of all students will become proficient in mathematics and English language arts
All students will be taughity highly qualified teachers.
All students will be educated in learning environments that are safe, drug free, and conducive to learning.

By 2020, at least 85% of all students will graduate from high school within four years of enrolling in grade
9 and ateast 87.5% of all students will graduate from high school within five years of enrolling in grade 9.
(SBP 2510)

Amended/Revised: August 7, 1996August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: June 19, 1984

Last Reviewed:
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File: 3-2  Organizational Pattern

Owing to the rural nature of Preston County, the organizational pattern of its educational preagiam
from one community to another based upon student enroliment and student needs. The current organizational pattern
is as follows:

Elementary Schools Middle Schools High Schools
17 K-5 57 PK-8 17 912
17 PK-4 17 K-8
17 58

Regardles®f the organizational pattern, the Preston County Schools will make every attempt to address
the needs of students in the following groups as directed by the State Board of Education:

Early Learning Programs (Pre-K i 5) Middle School High School
Early Learning ReadinessGrades Pr&-Kindergarten Grades 6 Grades 912

Early Learning Primary Gradesi2
Early Learning Intermediafe Grades 3-5

(SBP 2510)

Amended/Revised: August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
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The education program offered in West Virginia schools is defindmtdad terms as all of the education
activities that take place during the school day and the school year. The education program provides education
opportunities for students to achieve high levels of learning in programs of study through approvedtzomtards
and objectives and 2Xkentury learning skills and technology tools that prepare students to be lifelong learners and
successful citizens in a competitive global society. The education program is based upon information provided
through reseattrelevant to best practices and promising next practices in teaching and learning. The education
program is structured and based on four programmatic levels: Early Learning Programs, Middle Level Programs,
Adolescent Education Programs, and Adult EdocaBrograms.

The Preston County Board of Education shall provide the necessary resources, including technology, to
ensure that students attain high standards of performance. At early levels, students will achieve proficiency in the
basic skills of lieracy, mathematics, science, social studies, the arts, &me2tlry learning skills and technology
tools. Achievement of these skills will provide the foundation for later intellectual challenges in all programs of
study. Students will explore théitterests and abilities and engage in relevant activities to help them understand the
world of work. Technology will be a tool to help achieve these standards in all schools. The WVBE anticipates the
provision of sufficient resources and support, inalgdan adequate system of professional development, appropriate
instructional materials, and reliable assessment measures, to realize the goal of producing students who are college
and careeready as defined by the West Virginia Board of Education.

ThePreston County Board of Education adopts as its official policy the current provisions @6%8P
Assuring Quality of Education: Regulations for Education Programghe standards to be followed in
implementing the Basic Instructional Program-Rr Adult. School personnel should follow this link 8BP
2510Assuring Quality of Education: Regulations for Education Programs
(WVC 8§18-2-6; §182-7; §182-9; §182E-7; §18-2E-8 and SBP 2510)

The following is a list of topics to be found in SBP 2510 which should assist the reader in his/her research of
this policy:

Topics in SBP 2510: Page
§12642-1 LC 1T Y | SRR 1
812642-2 PUIPOSE. ... 1
§12642-3 ST o RSP 2
812642-4 General ResponsibilitieSs..........cueiiiiiiiiii e 3
812642-5 Program Definition and DeSigN...........occuvviiieiiieeeniiieeee e 5

Early Learning Programs (Grades Be) .........coovvvieeereiiiiiinens 6

Middle Level Programming (Gradesd)...........ccccevvvvrveeeeriaceeenns 10

High School Programming (Gradesl).............ccoovvvvvvvvviiimmmnnnns 13
8§12642-6 Alternative Deliveryof Education Programs.............coooviiiiieeenceeeeenn. 24
8§12642-7 County Board of Education Responsibilities................eeeeiiiieneeinnnnnnns 27
§12642-8 School Based Responsibilities.............uuuviiiiiiiieeciiiiiiiiieeeieeeceeee e 36
§12642-9 Statewide ASSESSMENt PrOgram.........oooiieiiiiiiieeee e 38

School, County, RESA and Other Assessments..................... 38
812642-10  Program ACCOUNTEIILY ..........oeveiiiiiiiiii e 38
8L2642-11  GlOSSAIY....ciuteeeieei ittt e e eete ettt e e sttt e e e sammee s e e e e s anbbn e e e samnee s 39
812642-14  SeVerability........c.eeeiiiiiiiiiiiii e a4

Home

Amended/Revised: April 8, 2013; February10, 201{December 22, 2014

PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010



http://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=27474&Format=PDF
http://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=27474&Format=PDF

FILE: 3 1 CURRICULUM AND INSTRUCTION Last Reviewed:
File: 3-4  Special Requirements for PreKindergarten Program July 2016

Legislative Mandates for Early Childhood Education

County boardsof educationshall provide early childhood education programs forchildren who have
attained the age of four prior to Septemb@ully 1 beginning with the 20182019 school term)of the school year
in which thechildren entethe early childhood education program.

These early childhood education programs shall praaideast fortyeight thousand minutes (48,000)
annually and no less than fifteen hundred minutes (1,500) of instruction per week.
The program shall meet the following criteria:

x It shall be voluntary, except, upon enrollment, the provisions of WVE881L&pply to an enrolled student;
and

x It shall be open to all children meeting the age requirement set forth in the code;

x It shall provide no less than fifteen hundred minutesO(@),%f instruction per week, in a full day program
with at least fortyeight thousand minutes (48,000) of instruction annually; and

x|t shall permit a parent of an enrolled child to withdraw the child from that program by notifying the
district in writing. A child withdrawn under this policy is not subject to the attendance provisitms
code until that child again enrolls in a public school in this state.

The enroliment of students in Head Start or in any other program approved by the StatdeBulestiof
Schools shall be counted toward satisfying the requirement of the law.

For the purposes of implementation financing, all counties are encouraged to make use of funds from
existing sources, including:

x  Federal funds provided under the Elementard Secondary Education Act pursuant to 20 U.S.C. 86301, et
seq.;

x  Federal funds provided for Head Start pursuant to 42 U.S.C. 89831, et seq.;
x  Federal funds for temporary assistance to needy families pursuant to 42 U.S.C. 8601, et seq.;
x  Funds providedby the School Building Authority pursuant to article nshef this chapter;

x In the case of counties with declining enrollments, funds from the state aid formula above the amount
indicated for the number of students actually enrolled in any school yehar; a

x  Any other public or private funds.

After the school year 2032013, on or before July 1 of each year, each county board shall report the
following information to the Secretary of the Department of Health and Human Resources and the state
superintendet:

x  Documentation indicating the extent to which county boards are maximizing resources by using the existing
capacity of communitpased programs, including, but not limited to Head Start and child care; and

x  Should the Board include eligible childrattending approved, contracted commuitised programs in
their net enrollment for the purposes of calculating state aid, it will also have to document the equitable
distribution of funding for all children regardless of setting.
(WVC §18-5-44)
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SBP 2525 Requirements for Early Education (Pre&)

SBP25256We st Virginiads Universal Accisasimpottantdecun@ntal i t vy
published by the State Board of Education to assist county school systems in the developmeftpobérams for
four and threeyearold children. It is essential reading for all administrators andKReachers; therefore tigesbn
County Board of Education adopts as its official policy the current provisi®@BPR525We st Vi r gi ni aés Un
Access to a Quality Early Education Systsrthe standards to be followed in implementing tlestéh County Pre
K program.

The following is a list of topics to be found in SBP 2525 which should assist the reader in his/her research of
this policy:

Topics in SBP 2525 Page
8126281 LCT=T o 1T -1 USSP PPPURTRRR 1
8126282 LCTU]To [=] 11 =T S PPPPPUPRR 1
8126283 SChOOl REAAINESS ...cciiiiiiiiieeee e 2
8126284 County Colldorative Early Childhood Team............cccceevvivvvieecnnnen. 2
8126285 Eligibility and ENrollMent...........ccceevuiresivieeeee e sie e seenenns 5
812628-6 YN a =Y gl T o7 TSR 6
8126287 TraNSPOMAtION......eveeiveieeciieeeciereree e st e e eae e e s ria e e s smeessbeeeessreeesnnreeeend 6
8126-28-8 INCIUSIVE SENGS....ivveeeiiiie et sceeetee e smee e e 7
8126289 Family ENQagemMENL......cccuuviiiiieeiciiceeeeesee e eee et e e siannsse e eneaee e 7
81262810 B I = U 15710 SRR 8
81262811 MEBAIS .....cee it e e e eeeeaeaenaans 8
81262812 Health and Safety............eevviiiiiiiiiee e 9
812628-13 Environmental DeSIOM........coiiuriiiiieiiieemiiieee e 11
81262814 Child GUIANCE. ......ciiiiiiiiiiii e ceeeee e eees e 12
81262815 Curriculum and ASSESSIMENL........ccooviiiiiiiicieeee e eeeeeeeeeas 13
81262816 PEISONNEL.....uiiiiiiie e ceeee ettt ree et e e e e st e e snaaeeene 17
81262817 3 2z L1 = V] 11 o SR 19
§12628-18 Program Assessment and Continuous Quéingrovement................ 19
81262819 1T Uo7 SRS 20
81262820 Program OVErSight.........c.eeoiiiiiiiiiceee e 21
81262821 GlOSSANNY... . teie ittt ettt ettt ettt e et ennre e et e e e e e e e nes 21
81262822 SEVEIADIITY. ... eee it 23

Follow this link toSBP 2525 West Virginlas Uni ver sal Access to a Quality Early Edu

Home
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Adolescent education provides students th& @antury intellectual, social/emational, physical, and
technological capacities needed for successful entry into adulthood. Following the Content Standards and Objectives
promulgated by the State Board of Education, the adolescent education prograrasgpebeitenging and rigorous
courses in the programs of study that will enable students to achieve high levels of competence so they can complete
graduation requirements and be prepared to successfully enter and compete in the workplace aseconpagt
education. Students in the adolescent education program will have the opportunity to examine a system of career
clusters and to annually review their educational pathway and chosen career concentration.

The state graduation requirements total 24litse See Chart IV (SBP 2510, Section 5.4a) for specific credits
required for graduation. The programs of study identified in Chafteust be available to all students

The Board may exercise its authority to increase these requirements for sci@idligton County if such
an action would enhance the educational opportunities for students. The Superintendent shall notify the WVDE of any
changes in requirements beyond the state requirements

A county board of educat iuesallomfos masteryas thercentett stapdards ¢ h o o |
of each course. When developing schedules, the principal and a team of teachers will determine the adequate amount
of time necessary to achieve mastery of the approved content standards for each progrdynasidseffectively
address the academic needs of all students. If the staff develops a schedule with courses less than 8100 minutes and
academic achievement is not at or above state proficiency for a minimum of two years, the school will review and
adjust their schedule based on student need and be approved by the local board of education. Counties must consider

transportation times to and from county and racttinty CTE centers when developing those schedules

Detailedinformation regardinyVestVirginia high school graduation requirememnsquired electives and
the Individual Student Transition Plan mag found by following this link t@BP 2516Assuring Qually of Education:
Regqulations for Education Programs.

(WVC §18-2-7, §182-9; SBP 2510)

Home

R 3-5-1 Unit of Credit

A unit of credit is the recognition given to a student for the successful demonstration of master318f the
century content standards and objectives at a level established for an approved required or elective high school level
course consistent with this policy aBP 2520.12520.15 the series that contains S2&entury CSOs for West
Virginia schools. Pdial credit (2 units) may also be awarded. Individual students who demonstrate mastery of the
215t century CSOs of a particular course must be provided opportunities to progress to the next level. Credit shall also
be granted for documented masterhigh school course requirements by a student prior to grade 9 and for successful
completion of a dual credit course.

All units of credit shall be based on a minimum of 8100 minutes of instructional time. The Board of
Education may propose to schedule class periods in a manner that results in fewer than 8100 minutes of instructional
time allotted for a high school coersredit; however to do so, it must obtain a waiver from the WVBE prior to
implementing such a schedule. Courses approved through the West Virginia Virtual School approval process may be
exempt from this requirement.

(SBP 2510)

Class attendance requird

Class attendance for the entire 8100 minutes of instructional time is required for the
awarding of a full unit of credit, unless:
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A student is absent from class, subject to the provisiorfslef 11-12 Student Attendancer
Emergency school closure makes it impossible to attain the allotted 8100 minutes of instructional time; or

A student is pursuing an alternative delivery system for a unit of credit, as defiréitein R 35-6
AlternativeDelivery Systems for a litrof Credit.

Additional provisions

X

X

A student may not receive credit a second time for a course they are repeating.

Incomplete grades must be changed to a passing or failing mark at the end of the following semester or
term.

Incomplete grades for student served by a homebound instructor must be changed to a passing or failing
mark once the student has been released from a doctor's care.

Units of credit shall be awarded only

X

R 3-5-2

After the student has shown mastery of the releWavitCollege and CaredReady standardsnd
completed all of the requirements for the courses, including completion of semester or term exams in
accordance witlPreston County Board of Education Polidyile: 3-25 Mastery Testingor

Through an alternative delivery system #ounit of credit, as defined File: R 35-6 AlternativeDelivery
Systems for a Unit of Credit.
(SBP 2510)

Home

Alternative Delivery Systems for a Unit of Credit

The Preston County Board of Education shall accept the following alternative delivery systems for a unit of

credit for students in gradesl?, in addition to that outlined Hile: 3-14 Alternative Education Program (AEP)

X

Accepting Credits Earned Before Grade Nine- Any student who successfully completes a high school

level course (one meeting the high school approved content standards and objectives and taught by a content
certified teacher) prior to grade 9 shall recefwi credit for that course toward graduation requirements.

The student's permanent record for gradd® 8hall indicate completion of the courses. The grade for any
course taken prior to grade 9 becomes part of the student's permanent record enldfedal the student's

grade point average (hereinafter GPA).

Testing Out -- Mastery Testing- SeeFile: 3-25 Mastery Testing.

Credit for Completion of College Level Study- Preston County students may earn credits for completion

of college work.If these credits are to be used to meet graduation requirements, they must meet the
requirements for a dual credit course. Dual credit courses are those that provide students both high school
and college credit. Such a course must meet both the specifieskacontent standards and objectives for
secondary offerings and the college course requirem&tiglents who successfully complete a erradit

course shall receive one (1) unit of credit toward meeting total units, and required unit of graduation
requirements.

Three semester hours of college credit may be counted as ¥ unit of credit. To accommodate placement into
college courses, individual exception to the four year attendance requirement may be made pursuant to
Preston County Board of Education PoliBy1112-13 Individual Exception to Foulear Attendance
Requirement Agreements may be implemented with colleges/universities, to offer college credit classes as
a part of the schedule of courses offered in Preston High School. Such agreements shall be aptiveved b
Superintendent or his designee.

Enrollment in the Alternative Education Program - Students whose disruptive behavior places them at
risk of not succeeding in the traditional school structure may be eligible for placement in an alternative
educationprogram as authorized by SBP 24XFegulations for Alternative Education Programs for
Disruptive StudentsFile: 3-14 Alternative Education Program (AEP)

Enrollment in a Homebound Education Program- SeeFile: 3-30 Homebound Instruction.
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R 3-5-3

Provisions for Students with Disabilities- An individualized education program shall specify how
graduation credit is to be earned by an eligible student with a disability. Primary consideration must be
given to the completion of learning objectives prescribed for all students.

A special educatiorindividualized Education PrograffiEP) committee determines that the approved
learning objectives in the required and elective areas of study are reasonable for a particular student. Changes
may be made to the delivery of learning objectives through legrobjectives, teaching strategies,
media/resources, and evaluation techniques if such changes are deemed necessary by the IEP Committee and
are specified in the IEP. A student who masters the individualized education program learning objectives
shall be avarded a standard diploma.

If the special education IEP committee determines that a student cannot successfully achieve the learning
objectives necessary to earn a standard diploma, the individualized education program shall specify the
alternative learmg objectives which are appropriate to meet the needs of the student. A student who
completes the alternative learning objectives as specified in his/her individualized education program shall
be awarded a modified diploma stating that the student hathengbals and objectives of an individualized
education program.

Evaluating Credits for Transfer Students

U From Other States- Students who transfer into Preston County from schools approved by other state
systems may not always have completed the requinéd needed for graduation in West Virginia. In
most instances, there will be credit for an area of study which is quite similar to one of the required units,
and credit can be awarded for the work completed. If the student who transfers in can beddhedul
any additional subjects needed to complete state or county requirements, this should be done. In the cases
of seniors and some juniors, such scheduling may not be feasible or possible. In such cases, the school
may appeal to the State SuperinteridgrSchools for permission to use a substitute for the requirement
or to waive the requirement.

U From Other West Virginia Counties - Students who transfer into another West Virginia county which
has additional requirements may not be able to complete hggieements. In such cases, the student's
credits shall be evaluated to determine if one or more county requirements will be waived by the local
Board.

Experiential Learning Experiences- SeeFile: R 3-5-10 Experiential Learning.

Partial Credit - Partial credit may be awarded, e.g.o¥aunit for attainment of learning objectives from a
required or elective area of study for which a minimum of 4050 minutes of, instructional time has been
allotted.

Virtual School - Distance Learning - Credit maybe earned by completing distance, online or virtual
learning courses offered for public school credits which are approved by the West Virginia Department of
Education (WVDE), subject to the provisions of West Virginia Department of EducBttiay 2510
Assuring Quality of Education: Regulations for Education Prog(&m®stions 5.4.g.7and 62.€

Summer School Credit may be earned by enrollment in a summer school program which has been approved
by the West Virginia Department of Education, provideslittstructional program, including length of time
allocated for completion of a unit of credit or fraction thereof, is equivalent to that required of the regular
school term.

West Virginia Option Pathway - The Option Pathway is a blend of the Career Technical Education (CTE)
Pathway and theligh School Equivalency Diploma (TASC)Ihis pathway provides an opportunity for the
high school students behind their ninth grade cohorts a second opportunity taey@dtiene rather thein
dropping out of school.

(SBP 2510)

One Graduating Classper Year

A student who meets the graduation requirements will be a member of the graduating class of the year in

which the requirements were completed. The scheat officially ends on the last day in the school calendar. There
shall be one graduating class per year; provided that any student who fails ¢padeation requirements at the time
his/her class graduates, but completes the requirements in an appuswmer school program, shall be awarded
his/her diploma upon verification of successful completion of the requirements.
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R 3-5-4 Students Who Do Not Complete Requirements in Four Years

Continuous Enroliment - If a student has been enrolled continuously for four years in grad@sb@t has not
accumulated the required number of units, the student shall be expected to meet the graduation requirements which
were in effect wheshe entered ninth gradanless enended by WVBE policy.Since the student has attended four

full years, s/he would not be required to attend the full day.

Re-enrollment - If a student has enrolled after dropping out of school the requirements that a student must meet
depends upon tHength of time s/he has been out of school. If the student has been out of school less than one year,
s/he would be expected to complete the graduation requirements which were in effect when s/he entered grade nine
for the first time If the student has lea out of school one year or more, s/he would be expected to complete the
graduation requirements in effect uporer@oliment.

(SBP 2510)

Home

R 3-5-5 High School Credit Recovery Options

State BoardPolicy 2510- Assuring Quality of Education: Regulations for Education Programguires
county boards of education to adopt procedures and programs that allow students to recover credit for failed high
schools courses. This requirement places the onus on instalcgiersonnel to develop valid alternatives to the
repeating of failed classes. The requirement does not rule out the possibility that a student may be required to repeat
an entire course. However, it does require that students, who fall short onrooeeasf the content standards for a
course, but not all of them, be offered the opportunity to demonstrate mastery of those content standards rather than
repeat an entire course.

The circumstances under which Preston County high school students rkday seeover credit for failed
course work shall be reviewed on a chgecase basis. The options that are available to students for credit recovery
include, but are not limited to, the following:

x  Option 11 Retake the course. This option is magpropriate for those students who have failed to master
a majority of the contents standards for the course.

x  Option 27 Work out an agreement with the classroom instructor to perform additional work which, if
successfully completed, will demonstrate mgste the content standards previously failed. This option is
available only to those students who failed to master a small number of content standards. The teacher in
consultation with the principal will determine a list of content standards to berethstdhis fashion.

This work may be completed before school, after school, during summer school or as an independent study
at the discretion of the instructor.

x  Option 3i Test out. Reston County Schdmoffer students eligible for high school credit the opportunity to
obtain such credit through tested mastery of the content standards. Students seeking the option to test out
must comply with the applicable guidelines containedrile: 3-25 Mastery Testing.

The parents and/ or the student may petition the pri
of the above options would be the most appropriate avenue to recover credit for failed course work. The review will
includeinput from the classroom instructor. The parents and the student shall have the added responsibility to prepare
a statement of reasons why they believe the course of action they seek is justified. Students 18 years of age or older
may petition the priripal on their own behalf.

In the absence of a petition by the parents and/or student to consider other options, the student shall be
automatically assigned to a class to retake any required courses or required elective courses necessary for graduation.
In the event that Option 2 or Option 3 is granted, the parents and/or the student must sign an agreement pledging full
cooperation with the school faculty and administration.

Home
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R 3-5-6

Experiential Learning

In accordance with West Virginia Department of Educafaticy 2510- Assuring Quality of Education:

Regulations for Education ProgramBreston County students in Grade$2shall participate intictured quality
work-based, seigesbased, communitipased, and/or researbhased learning experiencas a requirement for
graduation. These experiences require students to integrate knowledge and skills from academics, career/technical
education, and/or the arts and demonstrate ¢hgopal qualities, skills, knowledge, and understandings they need to

be leaders in the 2Tentury. Quality senior projects are one example of structured experiential leakiiingining

Plan and/or goals and objectives for the various types of-bas&d learning experiences shall be developed.

Definitions

X

Experiential learning consists of educational activities that assist students to: gain an awareness of the
workplace; develop an appreciation of the relevance of academic subject matter to ceoplgpfarmance;

and gain valuable work experience and skills while exploring career interests and abilities. Students are
eligible to participate in the following activities upon successful completion of Workplace Readiness training.
It is not required thiaall experiential experiences occur during the regular school day or within the school
calendar.

Experiences provided for students in graded 2 hall promote career preparation. Students in grad@s 9
shall be provided experiential learniegperiences that promote career decisimking. At grades 112,
the experiential experiences shall be related to the student's chosen career cluster.

Observation: This experience is very passive in nature and may be the individual's first exposspediia
occupation. Students spend a specified length of time watching a specific job being done.

Shadowing A more active form of observation where a student is assigned to a specific worker for a certain
period of time (usually a orime experience for a few hours). While watching the worker perform his/her
duties, the student may ask questions, or, on #elimi

basis, even take part in the work. In this way, the student experiences the work environment and better
understands the skills needed for specific occupations.

Mentoring: The close personal observation of an adult worker over an extended period.dftiis method

may focus on a specific occupation or extend into a broader/more personal relationship, best described as an
"occupational Big Brother/Big Sister" relationship. Adult mentors will be interviewed and carefully selected

by the WorkBased Eduational Teacher. These adults will be trained to serve as mentors. Students in a
mentoring program typically learn more about the work ethics, good work habitise-ob relationships,

and other generic work skills and less about how to do specific tasks

SchoolBased Enterprise This is a higHevel simulation of a real world business and should be a very close
approximation of a real business. Goods or servicebanghtand sold; marketing research is done to
determine consumer preferences; profitdasses are the result. Students plan, manage, and operate the
enterprise. The teacher plays the role of a "business consultant." A typical enterprise might be a school store
selling school supplies and spirit items operated by a marketing educatiorQtlzessexamples might be a

word processing service set up by business students or a partnership with a local bank to have a finance class
operate a real bank branch in the school.

Community ServiceLearning: Blends both service and teaming goals in saietay that both occur and

are enriched by each other. Service teaming projects emphasize both service and mastery of instructional
goals and are designed to use volunteer community projects to reinforce classroom concepts. Projects can be
classroom or indidual projects and can be designed to accommodate students of any age or grade.
Participation in 4H, Scouts, Junior Achievement, and other similar youth organizations shall be considered
forms of community service learning.

Field Trips: Supervised clasdsits to work sites that have specified education value planned to correspond
with instructional goals and objectives.

Cooperative Education Co-op education features agreement between schools and employers to provide
paid onthejob training that relas to the areas of technical study in school and are based on objectives
jointly developed by the school and the employers.
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Clinical Experience: These experiences are usually health faeiiiged and provide students with extensive
client contract. They are governed by specific instructional goals and objectives. A written contract is secured
by the educational system and the participating agenegsure that the prescribed training has taken place.

JROTC: JROTC provides students with a wide variety of wbased, life and academic skills and
experiences.

Supervised Agricultural Experience (SAE) SAE provides actual and simulated wdrésed gricultural
experiences. There are three basic types of SAE. In an entrepreneurial SAE, the studeainisiegd,
providing a good or service that is produced on owned or rented land. Examples include landscaper or
livestock producer. Agribusiness aarin placement is the agricultural version of cooperative education.
Directed work experience involves an SAE program conducted in school facilities or land laboratories. The
greenhouse and the meat processing facility are examples.

Regqistered Youth Apprerticeship Progrant This program allows high school students to enter the regular
Apprenticeship and Training Program. Through agreements with the Bureau of Apprenticeship and Training,
students begin their technical training during their junior

year in hgh school, begin working the summer before their senior year, and continue academic and technical
study and work during their senior year in high school. The students continue the apprenticeship program
after high school graduation. When they finish thprapticeship training, they receive the same journey

level credential as any other apprentice. In many cases, they also can receive more than 40 hours of

credit toward an Associate in Applied Science Degree through several West Virginia communityscollege
Training opportunities available through Youth Apprenticeship number over 100 in West Virginia and exist
in both union and neanion occupations.

Regular Employment Individuals have paid work experience in the regular community work environment.
For such employment to satisfy the experiential learning requirement, it must be related to the student's career
major.

In order to qualify for the regular experiential emyhent program students must be working in their career
concentration, completed or currently completing a minimum of four courses in their career concentration
and have no more than 10 absences from school in the previous year. Students who do netcniteetath
above may appeal the decision to the Administration and/or a designated committee.

Internship: Internships are experiential activities where students work with an employee for a specified
period of time to learn about a particular occupation or industry. The workplace activities involved with an
internship could include special projects, a sampléasks from different jobs, or tasks from a single
occupation. An internship agreement is set up prior to the experience that outlines the expected objectives to
be accomplished by the student. This may or may not include financial compensation.

SchoolExperiential Experiences These experiences provide students with an opportunity to gain skills and
experience in the student's chosen career concentration. These experiences will take place within the Preston
County School System.

Summer Work Study Experience This experience involves the student working (paid or unpaid) during

the summer months. This is open to sophomores and juniors. Students must have a job in their career major.
They will learn the necessary skills to enter their career field. Thensurwork Study Experience is not
evaluated during the summer months by the Experiential Learning Teacher, therefore, only 1/2 credit may
be earned with the proper documentation at the end of the summer.

Simulations: Workplace computer simulations will lpeovided for students who have demonstrated through
behavior, attendance and/or discipline that arofwstichool workbased experience would not be beneficial

to the student or the host business. These experiences are not real experiential experigicesythin
situations, may constitute a good introductory activity for upper level students or a substitute for real
workplace activities. Students will be required to complete documentation based on a particular simulation
to satisfy the experientiabquirement.

Live Work Experience: The following shall be considered "live" work experiences: Clinical Experience,
SchooiBased Enterprises, Supervised Agricultural Experience, Registered Youth Apprenticeship Program,
Cooperative Education, Regular emplaymt and other experiences that are approved by the School
Principal, STW Coordinator, and Experiential Education Teacher.
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Placement Procedurs

All students enrolled in gradesl? at Preston High school, with the approval of the school principal and the
experiential education teacher shall be provided appropriate experiential learning experience based on their individual
major concentration plaand/or IEP prior to graduation from high school. Students may be asked to provide their own
transportation, where appropriate according to the driving policy and written procedures. It is not required that the
experiential experience occur during the reggichool day or within the school calendar.

Students in grades-B0 shall be provided experiential learning experiences that promote career decision
making. These may involve community service learning projects, field trips, observations, job shasiowitagions,
and schogebased enterprises. Experiences provided for students in grad@sshall promote career preparation. At
grades 11 12, the experiential learning experiences shall be retatéige student's chosen career major and may
includeclinical experiences, community service learning projects, mentorships, simulations;tsasexbenterprises,
supervised agricultural projects, internships, registered youth apprenticeships;sdeablexperiences, summer
work study experiences, and gy workbased employment.

At the school level the experiential education teacher will coordinate the experiential learning experiences
with approval from the school principal and the STW coordinator. The process will include an application and other
required paperwork to document the awarding of credit.

Selection of experiential learning experiences and sites shall be a collaborative responsibility of the student,
parent, student adviser, school counselor, and experiential education teacher.efdraigb sites must have the
approval of the experiential education teacher, the STW coordinator, and the Preston County Board of Education.

x  Selection of experiential learning experiences and sites. All experiences are determined by career
concentrationstudent requests, and student IEP. Placements will be facilitated by the experiential
education teacher.

x  Student eligibility for experiential learning experience:
U Job Shadowing:To be eligible for job shadowing, a student will:
A submit a typed resume;
A have an overall passing grade;
A

have a grade average of 73 or better in Introduction to Career Skills;

A have fewer than 10 absences during the previous school year;
A exhibit appropriate behavior for the work place;

A complete alBefore, Day Of, and Day Afteesponsibilities;

A follow all school rules;

A dress and behave appropriately at all times;

A have chosen a career concentration;

A have a good disciplinary record; and
A have no violations of the Code of Conduct (administrative recommendation may override this).
U Internship: To be eligible for an internship, students will:

A submit a typed resume;

A Dbe at least 16 years of age;

A be enrolled in grade 11 or 12;

A have an overall grade average of 73 or better and have the recommendation of the Introduction to
Career Skillsistructor, academic instructor, or vocational instructor;

A have fewer than a total of 10 absences during the previous school year;

A exhibit appropriate behavior for the work place;

A complete application packet (Student Internship Handbook);
File: 35
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follow all student and school rules;

dress and behave appropriately at all times;

maintain a good disciplinary record;

have no violations of the Code of Conduct (administrative recommendation to override this);

have chosen a career concentratiomt a

> > > > >

provide a minimum of one hundred (100) hours of his/her time outside the regular school day
(successful completion of this experience results in one (1) elective credit).

Mentorship: To be eligible for a mentorship, the student will:

A submit a typed resne;

A have an overall passing grade;

A have fewer than a total of 10 absences during the previous school year;

A exhibit appropriate behavior for the work place;

A follow all student and school rules;

A dress and behave appropriately at all times;

A have chosen a azer concentration;

A have a good disciplinary record;

A have no violations of the Code of Conduct (administrative recommendation to override this);

A exhibit skills to work in a on¢o-one experience with an adult;

A be willing to devote afteschool hours to worlwith the mentor or demonstrate technical skills
which would allow student and mentor to correspond through Internet; and

A provide a minimum of one hundred (100) hours of his/her time outside the regular school day

(successful completion of this experiemesults in one (1) elective credit).

SchoolBased Enterprises:To be eligible for the SBE, a student must meet the requirements established
by the school and the sponsor. An example of a sdabemstd enterprise is the greenhouse at Preston
High School. A letter of recommendation from the sponsor will be used asaBaifi of participation.

A All requests for developing a schdmhsed enterprise must be presented to the administration of
the school. Approval by the principal of the school will be sent to the Experiential Education
Teacher, along with the:

V  Enterprise poposal
V  Proposed officers, board of directors, and employees
V Budget

Community Service: To be eligible for community service, the student must:

A be sixteen (16) years of age or have recommendation of the Experiential Education Teacher,
Counselor, and Teher;

A submit a proposal to the Experiential Education Teacher;

A provide one hundred (100) hours of his/her time outside the regular school day (successful
completion of this experience results in one (1) elective credit);
A have a good disciplinary record;
A have an overall passing grade;
A have fewer than 10 total absences during the previous school year;
A exhibit appropriate behavior for the work place;
File: 3-5
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A follow all student and school rules;



A dress and behave appropriately at all times;
A have chosen a career concentration; and
A have no violations of the Code of Conduct (administrative recommendation may override this).

0 SchootlBased Experience as Part of a Regular ClasStudents must be enrolled in and meet all the
requirements for passirthe course and satisfactorily complete the-aftgchool work experience. A
statement of completion from the instructor/supervisor will be used for verification.

Awarding of Credit

Experientiatbased credit may be awarded to students who participateeariential learning experiences
dependent upon the student's chosen career pathway. The amount of credit to be awarded will be recommended by the
experiential education teacher based on time and value of the experience in cooperation with the sungeotisar a
involved parties. Grades will be awarded and calculated in GPA, honor roll, and class ranking.

The number of hours that students shall be required to participate in experiential learning opportunities shall
be determined by the experiential edtion committee based upon the student's chosen career pathway. The
recommended minimum: skilled level students shall participate in 90 hours; and professional level students shall
participate in fortyfive hours.

All students shall document their experiential learning experiences within the student portfolios. Included in
the portfolio shall be the specific experiential experiences, the number of hours in each experience, learning activities
completed, the workite mentor(s) evaluation (for live work experiences),
the Experiential Education Teacher's signature, and other related information that school personnel may consider
pertinent. Upon submission of the portfolio, students will be awarded credit expegepgaiences on an individual
basis. The recommended credit is as follows:

EXPERIENTIAL EXPEREENCE MAXIMUM CREDIT

Internship 1.0

Mentorship 1.0

Community Service 1.0

Job Shadowing No Credit

SchoolBased Enterprise Credit Awarded Through Cla

SchooiBased Enterprise as

a Part of Class Credit Awarded Through Cla

Simulations Credit Awarded Through Cla
Summer Work Study 5

Transfer Students

Students transferring to Preston County Schools from other states may petition the Preston County Board of
Education to waive specific experiential learning requirements. All waivers will be considered on an individual basis.
An analysis will be made to tlrmine if an experiential experience can be completed in the time the student has left
in school. The number of hours will also be determined at that time.

Administration
x  Provisions for Staff Development Appropriate training will be provided for:
i Members of the STW partnership

U Teachers

U Administrators
File: 3-5
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U Mentor/Mentee

x  The training will be designed for a specific audience, and the skills included will be: working with others,
problem solving, teamwork, communication, and-sedfnagement.

U Teachers and administrators will be trained in the definition requirements fdraakihg of
experiential learning.

U Teachers will be trained to effectlyeuse work place computer simulations.

0  Work site contacts and mentors will receive appropriate training to enable them to be good role models
and effective mentors.

U Mentor/mentee will be provided suggestions to assist them in having a worthwhile learning experience.
(SBP 2510)

R 3-5-7 High School Diploma

The Preston County Board of Education shall award a high school diploma to every student who has
completed the standard graduation requirements.

(SBP 2510)

R 3-5-8 Modified Graduation Requirements and Modified Diplomas

State Board Policy provides the authority for the awarding of modified diplomas to those students who are
subject to modified assessment. Modified graduation requirements are designed for handicapped students who have
been determined by a special edugatdigibility committee (IEP Team) to be unable, even with extended learning
opportunities and significant instructional modifications, to meet State and County standard requirements.

If necessary, Institutional Education Program operated by the WiMDEansfer graduation credits to a
county school district for the awarding of the high school diploma. County school systems are required to accept the
transferred credit.

Beginning with school year 2068009, an eligible student with disabilitie¢gho meets the criteria for
instruction based on modified standards may pursue either a standard or modified diploma. These decisions must be
specified on.the studentdés | EP

The determination of a handicapped student'’s eligibility for a modified or sthdiggoma and the student's
progress toward this goal is to be reviewed annually by the IEP review committee. If the IEP review committee
believes that the student's progress indicates his/her potential eligibility for a diploma other than the ong he/she
currently pursuing, the IEP review committee shall request that an eligibility meeting be conducted to carefully
consider the handicapped student's educational needs and program.

The Presbn County Board of Education shall welcome all studentskiwg toward a modified diploma as
participantsin graduation ceremonies with their same grade classmates. Students opting to participate in the
graduation ceremonies
may continue to receive special education eligibility services following the ceremtihgge 21.

See SBP 241%ducation of Students with Exceptionalitiead SBP 251@Assuring the Quality of Education:
Regulations for Education Prograrfigr additional information.
(SBP 2419 and 2510)
Home

R 3-5-9 High School Diplomas for surviving World War Veterans
Notwithstanding any provision of the code to the contrary, the Preston County Board of Education may award
a high school diploma to surviving veterans of World War Il, the Korean War, or the Vi€taafiict, who:

%~ Left school prior to graduation and served in the armed forces;
File: 3-5
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x  Was discharged from the armed services under honorable conditions; and
x  Completeghe necessary application as required by the joint rules of the State Board of Education and the
Veterands Counci l

A diploma shall be awarded by the county board in the county in which the veteran resides or in the county
in which the veteran would haveceived his or her diploma, whichever location the veteran chooses.
To qualify as an eligible veteran a person must meet one of the following definitions of eligible veteran:
x  World War Il veterans must have served between 9/16/40 and 12/31/46;
x  Korean \eterans must have served between 6/27/50 and 1/31/55; and

x  Vietnam veterans must have served between 2/28/61 and 5/07/75.

Application:

The West Virginia Department of Veterans Assistance will notify veterans of World War 1l, the Korean
War and the Vietna Conflict of the availability of the diploma for veterans. This notification will include the
application form to receive such diplomas, as designated by the West Virginia Board of Education and the West
Virginia Department of Veterans Assistance.

This application shall include:

x The veterands military service and personal infor ma

x  High school information including the name of the high school attended and the county in which it is
located, the years attended high school, the year left high school to enter the service, and the year that
would have been the graduation year; and

x Theve er ands preference to receive the diploma from t
high school attended.

The veteran will return the completed application form to the Secretary of the West Virginia Department of
Veterans Assistance. Upwoarifying the application, the Secretary of the West Virginia Department of Veterans
Assistance will forward the application to the West Virginia Department of Education.

The West Virginia Department of Education staff will notify the appropriated caufity t he vet er anés
preference to receive the diploma from the county of current residence or the county of the high school attended.
(WVC §18-2-34; SBP 4355 High School Diploma for Veterahs

Home

R 3-5-10  High SchoolCredential
Beginning with the graduating class of school year 22089, the school system shall offer the following
high school credentials for qualifying graduating students.

x  College Readiness Credentiahny student, who scores at or above the galleeadiness benchmarks as
defined by the West Virginia Higher Education Policy Commission, shall receive a college readiness
credential.

x  Work Readiness CredentialAny student who completes an approwadeeftechnical concentration and
obtains a passingcore on assessments shall receive a work readiness credential.

R 3-5-11 Posthumous High School Diplomas

Notwithstanding any provision of this code to the contrary, the state board shall provide for the awarding of
a high school diploma to a deceastutlent, at the request of the parent, guardian or custodian, if the student:

File: 35
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x  Was enrolled in a public school in this state at the time of death;



x  Was academically eligible, or on track to complete the requirements foragi@adat the time of death; and

x  Died after the completion of the eleventh grade school year.
(WVC §18-2-32)

Home
R 3-5-12 CTE Embedded Credit Opportunities

The purpose of this policy is to establish procedures for the awarding of embedded credits at the secondary
level in Preston County as authorized by SBP 2510, Section 5.4.f.1.B. Preston County students who are enrolled in
CTE courses aPreston High Schdand who master the approved content standards for a credit in a high school
course that is embedded within a CTE course may receive credit for both courses.

By implementing embedded credit courses, students in Preston County will (1) have contirurtghdjgs
to complete both a rigorous academic and career/technical education courses and (2) be prepared for college and a
career by improving their opportunities to achieve a broader education. Thedmetto shorten the high school
experience buto provide the opportunity for students to participate in advanced academic and/or career/technical
education courses without having to choose one over the other.

All proposals for offering embedded credit shall be approved by the school administratasbmitted to the
Superintendentdés Office for review and presentation to

The CTE Embedded Credit policy and subsequent changes to it shall be placed on public comment for 20
days prior to Preston County Board of Educaapproval.
Definitions

Embedded Credit Coursé® Incorporates content standards and objectives from one credit bearing high school course
into another (host) course and allows student to earn credit in both.

Embedded Creditd The approved content standards abjectives for a credit bearing high school course that are
embedded within a second course to receive credit for both courses. Embedded credit does not allow for two courses
in the same content area (e.g. Mast Ill RT and Math IVTR) to be embeddedétourse.

Approved Preston County Embedded Credit Courses List

JROTC and Physical Education Credit

Determining Embedded Credit

x  The teachers of both content areas shall determine the alignment of the content standards and fasjective
both content areas.

x  The alignment must show a minimum of 80% content alignment for each program requesting embedded
credit.

x  For the content area that will issue the embedded credit, the alignment review shall determine how gaps in
standards or objegkes will be addressed to ensure students have ample opportunities to demonstrate
competency in both content areas.

x  If the alignment process clearly shows that particular objectives in the academic course would not be met in
the CTE class, the plan mustoshhow the CTE teacher will work with the academic teacher to develop
appropriate assignments and assessments to close those gaps.

x In some cases, the alignment process may show that only a portion of a credit will be earned through the
embedded course atidat the student will need to complete the rest of the credit through cepeific
units/lessons taught by the academic content teacher in a manner defined in the plan (e.g. online module,
etc.)

File: 35
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x  Students will receivanstruction from highly qualied teachers which will allow them to work toward
mastery of 100% of the content standards and objectives for all embedded credit courses approved by the
Preson County Board and submitted to the WVBE for approval.

x  The teacher of record for the embedded credit shall be fully certified in the subject area.

Delivery of Content for Approved Embedded Courses

Course competencies may be integrated into class time or they may be addressed through additional time
allotted for pullout instruction, homework, extended projects, experiential learning, etc.

Embedded Credit Assessment

The manner of assessment shall be determined by the instructors of both classes and it shall be included in the
plan submitted to the BoardAssessment methods may include but not limited to-aframburse assessment,
portfolios, projects, research or other methods agreed upon by the instructors.

Grade 11 students who participate in an embedded credit course that contains contenstssted by the
statewide assessment process (e.g. WESTEST 2) shall participate in the state assessment process.

When will Embedded Credit be Awarded

The credit will be awarded when the student has fulfilled the agreed upon content standards and objective
and has demonstrated mastery of those standards and objectives. In some cases, credédrnmey &tethe end of a
particular course and in some cases the student may have to complete multiple courses such as CTE concentrations to
achieve mastery of thetandards and objectives. Whatever the timeline, it should be understood by the student from
the onset of the plan developed by the teachers

Beginning with the 2012017 school year and beyond, embedded credit may not be transcripted for
TransitionMath for Seniors or Transition English for Seniors until after the 11th Grade WVGSA is taken and results
are known for CCR benchmarks.

x  If student achieves the benchmarlcredit may be transcripted.
x  If student does not achieve the benchmark.
U Creditmaynot be transcripted for the Transition Course.
U Student must be enrolled in Transition Course during senior year or in a higher level course and
retake the WVGSA at the end of the course.

.Limitation on Embedded Credit

Preston County students may not earmrenthantwo units (2) of the required graduation credits through
embedded credit.

Provisions for Recovering a Traditional Credit

In the event the embedded credit is not earned, is not accepted {sgpastary institutions, is not
accepted by scholarship boards, etc., the student may
following the guidelines establishedhile: R 3-5-5.High School Credit Recovery Options

The Preston County Board of Education retains the prerogative to withdraw embedded credit approval
based upon assessment results or other exigent circumstances

Communication with Parents andStudents

The Superintendentés Office shall assume the respo
parents and students well informed regarding any initiative to include embedded credit opportunities in Preston
County. That vehicle may benkine information, written communication with the home, an open houBeeaton
High Schoo] etc.
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PRESTON COUNTY SCHOOLS

Embedded Credit--Content Standards and Objective Alignment Matrix

Teachers and Administrators whocompleted this matrix:

Recommendation that embedded credit be awarded _ Yes

No Provide rationale for decision

Embedded Credit Course

Alignment to Host Course

Content Alignment

How Standards and/or

Standards and Objectives Standards and Objectives Strong Moderate | Weak or objectives that do not have
Alignment | Alignment no strong alignment will be
Alignment delivered
File: 35
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PRESTON COUNTY SCHOOLS

Received
Reviewed by/on
Approved by WVBE

West Virginia Board of Education
Approval of County Embedded Credit Policy

Official request for approval by West Virginia Boars of Education (WVBE) for

C o u n Emybédsled Credit Policy per WVBE Policy 2510, 5.4.f.1.B (Please see page 25 of Adolescent Guidance
Document [ittp://wvde.state.wv.us/insstructdidr suggested policy template, content alignnmeatrix and other
guidance issues for embedded credit.

All local policies and required attachments must be submitted to the WV Department of Education on or before June
2, 2014. Upon approval by the WVBE, the policy will not be resubmitted unless addlitmurses are identified
for embedded credit or the local policy undergoes significant revision.

County Contact Person Business Phone

E-mail

CountyOffice Mailing Address:

This policy was placed on a public commentige from to

The policy was approved by the County Board of Education on

1 Please attach electronic copy of official board agenda and minutes
1 Please attach electronic copy of embedded credit policy

1 Please attach electronic copy of contedignment document

Name and title of person submitting policy: Date

Submit this form and required attachments to Betty Jo Jordan, Executive Assistant to the State Superintendent at
bjjordan@access.k1Rv.us

04-16-2104

Home

Amended/Revised: April 8, 2013; December 22, 2014; August 3, 20%Bptember 28, 2015
August, 8, 2016September 12, 2016

PRESTON COUNTY BOARD OF EDUCATION Adopted: August 9, 2010
FILE: 3 7T CURRICULUM AND INSTRUCTION Last Reviewed:
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File: 3-6  Adult Education July 2016

Adult Education Programs are designed to meet the education, employment and training, economic, civic,
cultural, social, and recreational needs of adulteseércommunity served by public schools. These programs of study
are offered by county boards of education, commtpéityed organizations or RESAs as outlined in W. Va.
126CSR57, WVBE Policy 2420: Guidelines for Compliance with Adult Education ProgradnSamputation for
Adults Enrolled Under the School Aid Formula, Adults in Net Enrollment.

The details of these programs mayfbendby following this linkto SBP 2510Assuring Quality of Education:
Requlations for Education Prograrhénk to SBP 2420Adult Education

Home

Amended/Revised:

PRESTON COUNTY BOARD OF EDUCATION Adopted: June 19, 1984
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File: 3-7  Education of Students with Exceptionalities

July 2016

Recognizing its responsibility to provide educaticsevices for all student populations, the Preston County
Board of Education reaffirms the goal of providing full educational opportunities for all students with exceptionalities,
aged birth through 21The CurrenWest VirginiaState Board of Education Poli3419 Regulations for the Education of
Students with Exceptionalitiehall be placed on the agenda for the second meeting of the Preston County Board of
Education eah August and formally adopted by the Board and it dhalthe guiding framework for providing
educational services to all eligible students with exceptionalities.

These policies and procedures apply to preschool, early childhood, middle childhood, adolescent and adult
students whose educational programs require special education and related services. These apply to three year olds,
as of their third birth date, tbugh five year olds with disabilities, students wétkceptionalitiesages five through
twenty-one, all exceptional gifted students in grades nine through twelve and to all gifted students in grades one
through eight as specified. Rights under thesalagigns cease to apply at the end of the school year in which the
student turns twentgne years of age, that is, the year in which the student is twestyears of age prior to
September 1 or the student has met graduation requirements for a stagidaahbol diploma.

Pursuant to federal and state regulations and statutes, Preston County school officials shall, in collaboration
with other agencies, carry out an aggressive search for disabled clients residing in the county. The target groups for
this search shall be:

x Individuals withexceptionalitiesages birth through twentyne;
x  Gifted individuals from first through eighth grades; and
x  Exceptional gifted in grades nine through twelve.

The search shall include students veteptionalitiesvhoare homeless or are wards of the state and students
with exceptionalitiesattending private schools, regardless of the severity of their exceptionality, who are in need of
special education and related services. Mandated child find activities includididgddon of students residing in
other states who are attending private schools in West Virginia.

Education is a right extended to all exceptional individuals and not a privilege; therefore individuals between
the ages of three and 21 who are idesdifas exceptional shall be granted the instructional and related services
required to assure that they will receive a free appropriate education in the Preston County Schools. Instruction may
take place in the classroom, in the home, in hospitals antutitsts and other settings deemed to be appropriate.

Gifted students in grades one through eight and all exceptional gifted students in grades nine through 12 will
also receive appropriate services. This fundamental right to an education must altentleceto students with
disabilities who have been suspended or expelled from school. They must be provided special education and related
services to meet their unique educational needs.

The Board views the Individualized Educational Program (IEP)casenunication vehicle between parents
and school personnel and enables them, as equal participants, to jointly identify the student's educational needs, what
services will be provided to meet those needs, and what the anticipatednes may be. The IEfPocess provides
an opportunity for resolving any differences between pgheents and the public agency concerning the special
education needs of an exceptional student; first, through the IEP meeting; and second, through the procedural
protections thatra available to the student and the student's parents. All qualified special needs students must have
a completed IEP prior to the implementation of any modifications of their educational program.

I f a student with exceptional needs is enrolled in
meeting to develop the studentés individualized educati
t he st ud e n ingascoply.EHe tedckier muist@leo help the student succeed in class by making any needed or
identified accommodations and modifications. These requirements apply to all teachers, including, but not limited to,
teachers of music, musical education, andedraducation.

No professional educator may be required to prepare or implement and IEP which exceeds the requirements
of federal and state laws, policies, rules or regulations.
File: 3-7
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Every teacher of a student for whom the board oication prepares a plan of accommodation pursuant to
Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. §794, shall receive specific instruction from the
school regarding the contents and requirements of 2015R2429 the plan and, ihtlegolpared in writing, the
teacher shall receive a copy of the written plan and every update thereto and the teacher shall sign an acknowledgment
of receipt of each plan and update.

Detalils of specific programs and the State Standards may be prazumeithé Director of Special Education
at the County Office.

Providing Services of a Sign Support Specialist or an Educational Sign Language Interpreter | or Il

The following guidelines shall be f ol ERoveddcatioin en a
plan established pursuant to Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. §794, requires the
services of a sign support specialist or an educational sign language interpreter | or Il

x  Any educational sign languagterpreter | or Il assigned to assist that student is a related service provider
member of the education team who participates in IEP meetings and works with the team to implement the
IEP;

x A sign support specialist may be assigned to a student witlcept@nality other than deaf or hard of hearing
if it is determined that the student needs signs to support his or her expressive communication; and

x A sign support specialist may be assigned to a student who is deaf or hard of hearing in lieu of an interpreter
only if an educational sign language interpreter | or Il is unavailable, and the sign support specialist is
executing a professional developmplatn while actively seeking certification as an educational sign language
interpreter | or Il. After two years the sign support specialist may remain in the assignment only if an
educational sign language interpreter | or Il remains unavailable, andvipproved waiver by the West
Virginia Department of Education. An employee in this situation is entitled to full payment of the costs of
certification acquisition or renewal pursuant to the certification renewal provisionsva 818A-2-4.

(PL 93-380 ard 94-142; WVC 818-20-1 et seq; SBP 2419 P.L. 9242 and 10517 (1997 amendments to IDEA), Rehabilitation Act
of 1973 (504), Americans with Disabilities Act of 1990

Home
R37-1 Inclusion

The Individual with Disabilitie€EEducation Act does not require inclusion of special needs students in the
regular classroom; however, the West Virginia Code requires the integration of these students in the regular classroom.
Specifically, each faculty senate must develop a strateggictplmanage the integration of special needs students into
the regular classroom at their respective schoolsalbahit it to the Superintendent periodically pursuant to guidelines
developed by the State Department of Education. Each faculty senatensloaltage the participation of local school
improvement councils, parents and the community at large in developing the strategic plan for each school. Each
strategic plan developed by the faculty senate shall include at least:

x A mission statement;

x  Goals

x  Needs;

x  Objectives and activities to implement plans relating to each goal;
x  Work in progress to implement the strategic plan;

x  Guidelines for placing additional staff into integrated classrooms to meet the needs of exceptional needs
students without diminishing the services rendered to the other students in integrated classrooms;

x  Guidelines for implementation of collaborative qudéng and instruction; and

x  Training for all regular classroom teachers who serve students with exceptional needs in integrated
classrooms.

When the least restrictive environment for an exceptional needs student has been determined to be in a regular
classroom (Inclusion) which requires an adjustment of either the curriculum or the services to be provided by the
regular classroom teacher, that teacher is entitled to the following:
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x  Training to prepare the teacher to meet the eimegl needs of the student. (ldeally this training will occur
prior to the placement, but in any case it must be provided within 10 days of the placement.);

x A signed copy of the IEP and both the referring and receiving teacher shall participate wetbprdent of
the | EP. (A teacher who disagrees with the | EP c¢oml
or recommendation.);

x  The opportunity to reconvene the IEP committee as appropriate. (Such meeting shall be held within twenty
one day®f the request.); and

x Assistance from persons trained or certified to de

assistance is part of the IEP.
(WVC §185A-5 and §1820-1c)

R 3-7-2 Gifted Students

The Preston County Board of Educati@eognizes that it has an obligation to provide appropriate services
to those students who are gifted learners. Therefore, WVSBOE Policy 2419 guidelines will be followed in meeting
the needs of students who are eligible for special education servicegfas atudent in grades one through eight
and for exceptional gifted students in grades nine through twelve.

WVC §18-8-1a; SBP 2419

Home
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August 3, 2015
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File: 3-8 Organization of the Instructional Program

July 2016

The Preston County educational program shall be under the direction of the Superintendent and it shall be
comprehensive in its offerings in terms of community educational needs, as well as according to varying individual
needs of the youth. The instruatad program shall be organized in a manner that complies with all state statutes and
directives from the State Board of Education.

The Board of Education, the administrative staff, and the instructional personnel at each school site shall
make every efirt to provide, maintain, and expand a program of instruction that is suited to the needs of all students
and is open to all that are legally eligible for instructidirogressive, effective methods of instructaoe expected
and shall be used by all instructional personnel. When assistance in instructional matters is desired, the teacher should

consult the building principal.
(SBP 2510)

R 3-8-1 Maximum Teacher Pupil Ratios

As per W. Va. Code §1B-18a, countyboards of education shall provide sufficient personnel, equipment,
and facilities as well ensure that each classroom does not exceed the following enrollment guidelines in Chart VI taken
from SBP 2510, Section 7.6.

Each school principal shall assigtudents equitably among the classroom teachers, taking into
consideration reasonable differences due to subject area and/or grade levels.

Any kindergarten teacher who has more than 20 pupils per session and any classroom teacher of grades four
through & who has more than 25 pupils shall be paid additional compensation based on the affected classroom
teacher's average daily salary divided by 20 for kindergarten teachers or 25 for teachers of@fadevdry day
times the number of additional pupésrolled up to the maximum pupils permitted in the teacher's classroom. All
such additional compensation shall be paid from county funds exclusively.

Chart VI: Maximum Teacher Pupil Ratios
Grade Maximum Enroliment Exceptions
PreK 20 0
One ECCAT igequired Includes classrooms having two or mo
grades that includes P+&

Kindergarten 20 3 additional with compensation
One ECCAT is required for Includes classrooms having two or mo
enrollments of 10 or more grades that includes Kindergarten
Grades 13 25 0

Includes classrooms having two or mo

grades that includes grades3l

Grades 46 25 3 additional with compensation

Chart VII: Additional Exemptions to Maximum Teacher Pupil Ratios

Physical Education Gradesbwvhen in a middischool Maximum Enrollment is at the discretion of the

setting county

Choral and band/orchestral music Maximum Enrollment is at the discretion of the
county

(WVC §185-18a and SBP 2510)

W.Va.Code 8185-18a st ates: it he authosized cossistenewith soune eduwtaional policy, (a) to permit on a
statewide basis, in grades four through six, more than twentfive pupils per teacher for the purposes of instruction in physical education

. Accordingly, for 5th and 6th grade physical education classrooms located in a middle school, counties are given the discretion to
determine the maximum number of students permitted per class taking into consideration health, safety, and instructional neeaf
students.

The number of spligrade classrooms may not exceed the number in existence as of January 1, 1983.
File: 3-8
Page 2 o8B



Secondary Classrooms

Studenitteacher ratios for grades seven through twelve are not restricted by statute; however, the Preston
County Board of Education believes that class size for secondary students must be flexible. The number of students
in a class depends upon availafaleilities, the age of students, grade level, the subject to be taught and the financial
capabilities of the district. The board directs the Superintendent to strive to achieve a class size that meets the needs
of students and is acceptable to the acdregitequirements of the state and other accrediting organizations. In
addition, the board sets the following guidelines:

x  Larger classes are permissible for certain types of instruction, e.g., physical education, lectures, band, chorus,
etc., where largegroup instruction is appropriate.

x  In all courses requiring specially designed facilities and equipment, enroliment may be limited on a priority
basis to those students needing such courses in order to meet graduation requirements, e.g, science, business
education,and industriakducation.

(WVC §185-18a and SBP 2510)

Home

R 3-8-2 School Day and Instructional Day Defined

The school day (work day) is the time, inclusive of homeroom, class changes, breaks/recessyduwtbly
noninstructional activities from the first designated assembling of the student body in groups (homeroom or first
period) to the dismissal of the student body. The school day may not exceed eight clock hours.

The length of the school day for students and teachers will be recommended by the Superintendent and set by
the Board, and will be in keeping with State requirements. The particular opening and closing hours for schools will
also be subject to Superintamd approval. The school principal is authorized to make minor changes in opening and
closing times to facilitate scheduling; however, major changes in schedules will be subject to approval.

x  Because of the unique configuration of schools and the aceyfingabus schedules, starting and ending
times will vary from one school community to another to accommodate transportation times and the different
lengths of the instructional day.

x In all cases, minimum instructional times will be observed and all satroployees will observe an
equivalent work day.

x  The instructional day is the time allocated within the school day for the teaching and mastery of content
standards and objectives. The minimum instructional day #6i3315 minutess-8 is 330 minutesand 9
12 is 345 minutes.

x  The schootalendar shall provide, at a minimurd,Hours per week for Pile
(SBP 2510)

Conservation of Instructional Time

It shall be the duty of the principal and his/her administrative staff to guide andtt@aetching staff in a
manner that assures that instructional time will be used effectively and efficiently. This goal can best be achieved
when building administrators carefully schedule the routine activities of the day so as to minimize intermiiens t
teaching/learning process. Some suggested ways to minimize these interruptions are:

x  Limiting the use of the intercom to before class time and at the end of the day;

x  Limiting co-curricular activities during the instructional day to those that aengatto the delivery of the
program;

x  Limiting fund raising activities to nemstructional portions of the school day;

x  Providing meaningful staff development activities for the instructional staff as a means of increasing their
effectiveness in the clasoom; or

x  Encourage and support the use of technology as a means of increasing the efficiency and effectiveness of the
teaching/learning process.
(SBP 2510)
Home
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R 3-8-3  Grouping

Elementary Schools

Although the Board does not endorse any particular method of grouping students, the grouping of students
within individual schools shall be based upon:

x The studentsbé best opportunity for success;
x  The educational level or achievement level ofghelent;

x  The most effective educational climate for learning;

x  The availability of space; and

x  The welfare of the student.

Grouping shall remain flexible in order to take advantage of the best educational research and practices
currently available.

Secondary Schools

Students may select their courses of study and classes when they are available. However, the students shall
be advised of courses required for graduation or to meet their career choices.

Secondary students have the opportunity tasbdrom a wide range of course offerings designed to meet
the needs of students with varying ability levels and career aspirations. The range of courses will include Advanced
Placement courses for those students who have the ability and desireut prefessional pathway to a Skilled
Pathway for those students who desire to go pursue career and technical opportBnitieipals and their faculties
should avoid scheduling arrangements that "lock" a student into a particular grouping foiréhgcéiobl day.

Assignments by the principal and faculty shall depend upon the availability of the class, space available and
the needs of individual students or groups of students.

Home

R 3-84 Homework

Homeworkserves the purpose of reinforcing classroom teaching and helping students develop independent
work habits. Homework assigned to the students is to be meaningful work which is related to the course or current
topic under investigation and is aimed at thiéitghlevel of the individual student. New content should not be included
in homework assignments

If a student is expected to spend his/her time outside of the class doing written assigned work, the teacher
has an obligation to correct, check and/adgr his/her work. The teacher may elect to keep written assignments, but
students shall have an opportunity to review their corrected work within a short time upon the completion of the
assignment.

The amount of homework assigned should be reasonathlacaomplished with the resources available to
the student in the home. Suggested guidelines as to the length of homework assignments are as follows:

x  Grades K5 student§ The recommendation is no more than 30 minutes per evening. Homework activities
shauld be kept short. Opportunities to promote and encourage reading should be promoted.

x  Grades 6 studentd The recommendation is no more than one hour per evening. Homework activities
should encourage higher level thinking skills, independent readidgsldll practice.

x  Senior High School studentsThe recommendation is no more than two hours per evening. Homework
should offer application to real life situations, encourageldifigy pursuit of knowledge, skill practice and
required preparation to ingle reading.

File: 3-8
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Assignments of a lengthy nature will be made well in advance of the due date so that students will be able
to schedule their work, become more sbtected and learn time management skills.

Home study time is important to successful test completion; therefore, the administration shall have the
authority to schedule testing such as quarter, semester, final and/or nationally normed tests to insure a student has a
reasonable home study load tiwge occasions.

Homework is not to be used as punishment. All homework assigned should be such that all children can be
successful.

Homework, as with any school work,dependentn the student's ability. It is understood that students with
poore skill development may spend more time in completing homewdkections for completing homework
assignments should be clear and should offer guidance for both the student and the parent as appropriate including
study resources such as the internetlltibraries, teacher hotline, peer tutoring, etc.

Students attempting advanced or accelerated course work would expect to assume a greater level of
independent work.

Students are responsible for completing unfinished class work on their own time. However, upon repeated
occurrences of this, the teacher will make every effort to determine why the work was not completed during class time
and make adjustments, if neededt, the child to become successful.

(SBP 2510)
Home

R 3-8-5 Field Trips

An instructional field trip is defined as an extension of a regular classroom activity that reinforces and
enhances learning by exposing students pee&nces outside of the school settikgeld trips of significant
recreational value as well as educational value may be permittegke include trips by athletic teams, band and
other school sponsored student organizations and shall be at a minmoadast to the board.

The safety of the students and proper care of school vehicles shall receive the appropriate consideration.
Authorization

The Superintendent or his/her designee may approve field trips. Such approval must be obtainédat least
weeksprior to the date of the trip. More complete guidelines for field trips may be fouRdein 12-1 Student
Transportationof this policy manual.

Fees

The use of school buses to transport students on field trips required as part of the instructional program shall
be without charge to the students. Schools requesting curricular trips shall be required to pay the current rate for
mileage and the bus opesds wages or apply these charges to any available curriculum allocation given to them.

Students may be assessed a pro rata transportation fee for the use of school buses when buses are used to
transport students on schesponsored trips that are nofjtered as part of the instructional program. Fees shall be
waived for any student whose parent or guardian is financially unable to pay. There shall be no required admission
fees for students to participate in a field trip that is part of the instrucfioogtam.

Transportation

The Board of Education believes buses to be the safest means to transport students on field trips. The
Superintendent or his/her designee may approve the use of chartered buses when funds are available and the safety
and comforof the students would be improved on long trips.

The use of privately owned vehicles for transporting a small group of students may be approved by the
Superintendent or his designee when an adult is the driver and the vehicle is adequately insassisePile: 12-
1 Student Transportaticedditional details.
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Privately Sponsored Trips

The Board does not endorse any student trips that are privately sponsored or that are not a part of the
instructional or approved extraticular program. The Superintendent shall emphasize to any interested students and
parents that trips of this nature are strictly private enterprises.

During the school day, employees of the Board shall not influence students to participate inrexdorgie
or field trips not sponsored by the school district. Employees are prohibited from using their professional relationships
with students for personal gain or financial advantage. Therefore, an employee shall not promote any activity, e.g.,
trips, tours, dramatic productions, etc. within the school system wherein the employee will benefit financially either
directly or indirectly.
Home

R 3-8-6 Honors and Advanced Placement Courses

Advance Placemehtcourses are collegevel courses offered in high school that provide students the
opportunity to earn credit or advance standing at most

County boards of education must ensure that students have accdsssbfaur AP® courses annually (at
least one from the core content areas of English language arts, mathematics, science, and social studies). All AP®
courses must have a syllabus approved through the College Board. All AP® course shall be tawggthey avho
has completed the required professional learning (SBP 2510, Section 7.5.¢c.8). Access to AP® courses may also be
attained via West Virginia Virtual School AP® courses. SBP 2510, Section 5.4.d. requires that grades earned in an
AP® course be weghted

Effective 20122013 the Board shall also:

x  Ensure that all secondary teachers who teach College Board AP® courses shall have completed the required
professional development. This professional development consists of: Advanced Placement® Summer
Institute (APSI) delivered through the West Virginia Center for Professional Development (WVCPD) or
other College Board endorsed APSI

x  Teachers of AP® courses must attend an APSI once every three years after completing the initial APSI.
Teachers of AB courses may also meet the requirement for attendance at the APSI by holding the
Advanced Placement® credentials outlined in W. Va. 126CSR136 WVBE Policy 5202: Minimum
Requirements for the Licensure of Professional/Paraprofessional Personnel and A®adaiced
Classification.

x  Ensure thatin administrator from the high schoshall attend a WVCPD College Board endorsed AP®
related workshop once every two years; and

x Ensure that al | AP coordinators shal/l attend an AP

Honors Courses/Advanced Placement Courses for gratizsiall be determined by an Honors Committee.
This committee shall consist of the Superintendent or his/her designee, the Preston High School principal or designee,
instructors of honors or advanceldgement or college or dual credit courses, a high school guidance counselor, and
the principal or designee from each middle school. The committee shall meet at least annually or more often if
requested by any of its members to review, add to,
or remove carses from the Honors/Weighted category.

These classes are advanced in terms of content and performance expectations to provide credit toward
graduation or possible college credit. Honors experiences may include, but shall not be limited to, specifically
identified honors courses, research andépth studies, mentorships, contéstused seminars and extended learning
outcomes offered by the College Board, ggetondary institutions and other recognized foundations, corporations
or institutions, accelerated instructional courses offered vidlisatand other courses and arrangements approved by
the local board of education and state board. It is understood that the same courses may be classified in both categories.

The areas in which course may be offered in this program include, buthatdimited to, English, Math,
History, Science, Humanities and Technology. These programs will be offered in cooperation with Fairmont State
University and other educational institutions as appropriate.
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Curriculum approvedinder this section shall be designed to advance the achievement of students in the
subject area or areas in which the student has achieved at least two of the following criteria: (a) demonstrated
exceptional ability and interest through past performangeobtained the prerequisite knowledge and skills to
perform honors or advanced work; and (c) recommendation from the student's former or present teachers.

The Preston County Board of Education shall issue weighted grades for Advanced Plaoensestr
which high school credit is awarded. The weighted grade scale may also be used in the event that additional courses
are designated as weighted by the Honors and Advanced Placement Committee. The weighted scale is as follows:

Average Grade Quality Roints
93-100 A 5.0
85-92 B 4.0
75-84 C 3.0
65-74 D 2.0
0-64 F 0

(SBP 2510 and 2515)
R 3-8-7 Outside Speakers and Assemblies

QOutside Speakers

The Board encourages the practice of bringing in guest speakers who will offer thoagiking addresses
and who will supplement the educational resources of the school district. The
speaker must take into consideration the age and maturity of theeeidipeakers will be advised that inflammatory
speeches or the incitement of the audience to violate rules of the school and policies of the school board will not be
permitted.

Assemblies

It shall be the responsibility of each principal or his desidog@epare for, schedule, conduct and see that
all costs are covered for all assemblies held in his/her school. Assemblies are a part of the overall instructional program
of the school and should be planned as such. Assemblies shall not be held ongrfamement or to raise money
for school organizations.

Requlations for Assembly Speakers

Approval by the principal must be obtained before invitations are extended to or engagements are made with
outside speakers to appear at any school assembly. In making his decision, the principal shall evaluate the subject to
be covered, the backgroundth& speaker and the value such a program will give to the total instructional program.

Political candidates will not be permitted to campaign before the student body; however, political leaders
may be a valuable resource during their term of office.

Assemblies during the school day where professional groups or speakers are engaged shall be without cost
to the students.

Regulations for Classroom Speakers

Teachers wishing to invite outside speakers to present pertinent information to theirstiastdbe guided
by the age of the students and the relationship of the material to be presented to the instructional program. Teachers
shall obtain the advice and permission of the principal prior to extending any invitation to outside speakers.
Home

R 3-8-8 End of Course Examinations
Endof-Course Exam (EOC) EOC refers to a coursgpecific criterion referenced test used to measure a

student's level of academic achievement on West Virgi@i'<Century Content Standards and Objectives. The
exams are developed by the classroom tach
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also be conducted. End of course tests are based onsticertliry CSOs for each course. Typically, these exams



will be a combination of instructor developed exams and exams created by Career/Technical arm of the State Board
of Education.

End-of-course Examinations Grades 9.2

End-of-course examinations shak given during "examination days" established in the school calendar for
that purpose. The principal shall have the authority to schedule examinations on other examination days if it is
necessary to avoid schedule conflicts.

The endof-course examirtan grade shall constitute no less than 15% of the student's grade for the course.
For the purposes of calculation of the final grade, 15% shall be rounded to the fractioinel/the enebf-course
examination shall c o n altgrade ot tke cdursél Thefforntula r dstérmindng the finad f i n
grade in each course is: triple the midterm grade, triple the grade for the second half of the course, add the term
examination grade, and divide the sum of these by seven-oflgulirse exainations shall be kept on file in the
school at least one year.

Make-up examinations shall be given to students who have an absence on the examination day. If
the student is unable to take the makeexamination within the time frame of the employntenn of the classroom
teacher, the principal shall make suitable arrangements for the student to take the examination. The student will receive
an Incomplete for the class until the makgexamination is completeohd scored by the classroom teacher

Special examination days may be scheduled for the final term of the senior year in order to allow time to
prepare for commencement activities.

End-of-Course Examinations Grades &8

Any student who takes a high school level course, or a course whiitie @pplied toward high school credit
for graduation, shall be required to take an-efidourse examination pursuant to the guidelines outlined in the section
above.

With the exception noted above in the above paragraphgfecaurse examinationgeanot required for
students in grades®& but may be administered at the discretion of the principal and/or classroom.teacher

Home

R 3-8-9 Dual Credit Courses

Dual credit courses are an annual offering to Preston Slidpool students who have a desire to better
prepare themselves to enter college with a firm foundation in certain course that will apply toward their chosen
career fields.

Dual credit courses are those that provide students with both high school agé codidit. Such courses
shall meet both the specific course content standards and objectives for secondary offerings and the college course
requirements. Preston County School officials shall consult with the West Virginia Higher Education Policy
Commission (WVHEPC) to ensure compliance with HEPC requirements.

All dual credit courses shall be delivered on the Preston High School campus by Preston High School
teachers who have been approved by the cooperating college and who have met all WesBdaginid
Education requirements. These courses shall be taught during the 180 day school term as defined by the Preston
County Board of Education.
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The Preston County Board of Education shall issue weighted grades foratliatourses for which high
school credit is awarded in accordance with SBP 2515.



AverageGrade Quality Points

93-100 A 5.0
8592 B 4.0
7584 C 3.0
6574 D 2.0
0-64 F 0
Should the studentds high school grade be insuffici

high school credit only providing s/he has earned a passing grade per school standards.

The course syllabus shall provide detailedoimation that shall include the nature of the course,
expectations and requirements. Course requirement information must include course prerequisites, admission
requirements, course content, grading policy, attendance requirements, course complétemesty information
on adding and dropping courses, tuition and other costs associated with the dual credit course, and other relevant
course information. The syllabus must also assure the provision of 180 days of instruction and must clarify student
assignments on dates whewollege may not be in session, how missed days of instruction at the secondary
level will be handled when the collegeiissession, etc.

Dual credit courses must list the appropriate WVEIS 4 digit course code for which high aeuliois
being given. Dual credit courses must also use an "X" in the sixth digit of the course code. Other college courses
without an equivalent high school course code or not being used for graduation credit should use course codes 7676
through 7690 aassigned in the WVEIS Course Code manual. If the college course is a dual credit course being
used for elective credit, those courses must also use an "X" in the sixth digit of the course code (e.g. College
Psychology, sociology, communications

It mustbe noted for students and parents that postsecondary institutions other than those who have agreed
to award the dual credit may not recognize dual credit earned at Preston High School.

Tuition, college textbooks and other college fees shall be the bpity of the parents and/or the
student.

A copy of this policy shall be submitted to the WVDE for review and approval by the WVBE.
(SBP 2510)

The following dual credit courses shall serve as substitutes for the following high school courses:

CollegeCourse High School Course
History 108 History 11

English 104 English 12

Political Science 1103 Civics

(SBP 2510 and 2515)
Home
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West Virginia Board of Education
Approval of County Dual Credit Policy

This form is to request approval of the West Virginia BazfrEEducation (WVBE) for County's
Dual Credit Policy per WVBE Policy 2510, 5.4.f.1.C. (Please see page 25 of Adolescent Guidance Document for suggested
guidelines for policy development).

All local policies must be submitted to the West VirgiBiepartment of Education (WVDE) on or before June 1, 2014.
Upon approval by the WVBE, the policy will not need to be resubmitted unless additional courses are identified for dual
credit or the local policy undergoes significant revision.

County ContacPerson Business Phone( _) E-mail

County Office Mailing Address

The policy was placed on a public comment period from to

This policy was approved by the County Board of Education on

1 Please attach electronic copy of oidil board agenda and minutes
1 Please attach electronic copy of dual credit policy

1 Please attach course syllabus

Name and Signature of Person Submitting Palicy Date

Submit this form and required attachments to: Betty Jo JordanExecutiveAssistant to the State
Superintendent dijjordan@access.k12.wv.us

04162104

PRESTON COUNTY BOARD OF EDUCATION Adopted: June 16, 2014
FILE: 3 T CURRICULUM AND INSTRUCTION Last Reviewed:
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Effective with the 2014015 school term, the Preston County Board of Education shall prepare and
implement a school calendar which shall comply with the provisions of WVGC58E andSBP 3234School
Calendar Therefore, the Preston County Board of Ediocaadopts the current provisions of SBP 3&hool
Calendar as its official policy regarding the annual development of a school calendar.

The school calendar, as defined in this policy, is designed to define the school term for both instruction and
employees. The school calendar shall provide for 180 separate instructionardaysequivalent amount of
instructional time

The Superintendent or designee, at his/her discretion, may appoint a committee to assist with the gathering

ofinformationand he wr i ti ng of a school c alDraitsohthe(poposetl calendarh e Bo a
shall be distributed to the various work locations where they may be reviewed by all employees and students. Drafts
of proposed calendars will alsobeaav | abl e t o the public at the County Off

employees, students and the general public may comment on the proposed calendars during the 20 day comment
period provided prior to the adoption or amendment of any boardgmlici

The instructional term shall commence and terminate on a date selected by the county board.

The following is a list of topics to be found in SBP 3234 which should assist the reader in his/her research of
this policy: Link toSBP 3234School Calendar.

Topics in SBP 3234:

Page
S D2 G I =T o 1= - | PRSP 1
8126732, PUIMPOSE .. uutiiiiee ittt rte ettt e e ettt e e e e s rme e e s bt e e e e ettt e e e e e snne e aneeees 1
8126733, APPHCALION.....ccuviiiiiiie et cceeee e 1
8126734, DEfiNtIONS......cceiiiiiieiiiiee it ceee et e e st e e st e e e stenere e s st e e e snaa e e s nnreeeeneennees 1
8126735. School Calendar............ccociviiieiiiiceee e ernre e 3
812673-6. EMPIOYMENT TEIML..ciiiiieiiiie e ciiee e erete e e et e e smeea e e e aae e e naee s 4
8126737, INSIUCHIONAl TEIML...eeeiiiieeiiiie et e ceeee st e et e st e e et enene e eeaeeesnneeeennees 5
812673-8. Faculty Senate MEELINGS........ccuiuieeiiiieesieereeessieeesstiee e s sraeeeemneseeeeesnees 6
8126739. PUDIIC HEANNGS ... it 6.
812673-10. Submission of Schodalendar to WVBE for approval.............cccceeeenne 6
81267311, SEVEIabIlity......ceeiiiiieiiie et 7

R 3-8A-1 Recovery of Lost Time Owing to Late Arrivals and Early Dismissals

General

In the event the start time for a school or multiple schools is delayed or a schmoltiple schools are
dismissed early on account of the prevalence of contadisease, conditions of weather or other calamitous cause
over which the Board has rmontrol, the Superintendent shall recommend to the Board an adjustment of school day
schedules and/or the conversion of availableinstnuctional days to instructionahyb,calculated to recover the lost
instructional time. Such recommendations shall be matie fitst meeting of each month for the recovery of time lost
in the preceding month. ThH&oard shall approve an adjustment of school day schedules and/or Heeson of
available norinstructional days to instructional days, calculated to recover thimsbgtctional time.

Accrued instructional time may be only used to recover instructional time lost due to: the late arrival or
early dismissal of students elto inclement weather, the prevalence of contagious disease; other calamitous cause
over which the board has no control; professional development activities; or to accommodate the scheduling of
faculty senate meetings on instructional days. Accruedictginal time cannot be used to avoid one hundred
eighty separate days of instruction.
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Administrative Adjustments

In the event instructional time is lost due to delayed staés or early dismissals in the months of May or
June, the Superintendent is authorit@édministratively adjust school day schedules or convert available non
instructionaldays to instructional days, calculated to recover the lost instructional time.


http://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=50002&Format=PDF

School Calendar Formulation

The Board shall observe the requirements of W. Va. @d8e-45, including the requirements: that an
instructional term for students of not lebsn one hundred eight separate instructions days, which includes an
inclement veather and emergencies plan designed to guarantee an instructional term for students thiamooless
hundred eighty separate instructional days shall be provided; and, thatiretiteinsufficient nofinstructional
days are designated by the Boardiakeup all canceleéhstructional days in any particular year,-officalendar
days will be used to actually providaudents 180 separate days of instruction.

Professional Development

Professional employees, with the prior written approvaheir immediate supervisors, magquesto
attend professional developmegttivities on their own time, in lieu of attending professional development
scheduled odesignated professional development days. Provided, however, professional envghm/sdsnit
sucharequess h al | not be per nmiitmee dftfd tiaak e hdi mvieineéucaféendar
professional development dagse converted to instructional days. Therefore, employees must weigh the risk of
losingtheopportn i ty t o t ake #Ai rsubhiitirgsuchedguest.The cosversoh éf professiomain
development days to instructional days shallpsrate to eliminate any requirement that a minimum
number of professionalevelopment hours be obtainediischool year.

Review of Policy Schedule

This policy shall be reviewed in accordance with the Policy ReSivedule published by the
Superintendent.
W. Va. Code §818-45 and 18A5-2
Home

R 3-8A-2  Alternatives for Meeting Instructional Time Requirements

WVC 818545 aut horizes fiinstruction delivered through ¢
County Board of Education develops and secures State Board of Education approval of a plan fotaeachers
assign and grade work to be completedshydents on days when schools are closed due to inclemattter or
other unforeseen circumstances. This alternative may be utilized for up to five (5) instructional days.
Additionally, the Boardnay increasehie length of the instructional day as define@18-5-45 at least30
minutes per day to ensure that it achieves at least an amount of instructional time equivalent to180 separate
instructional days within its school calendar and:

x  Apply up to five days ofttis equivalent time to cancel days lost due to necessary school closures;

x  Plan within its school calendar and not subject to cancellation and rescheduling as instructional days up to
an additional five days or equivalent portions of days, without stugeegent, to be used as determined by
the county board exclusively for activities by educators at the school level designed to improve instruction;
and

x  Apply any additional equivalent time to recover time lost due to late arrivals and early dismissals
(WVC §18A2-5)

Home
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The Coordinator of Curriculum shall organize and be a member of the County Curriculum and Professional
Development Council along with selected professional staff members. This council shall be fundamentally concerned
with the development, evaluation, anrecommendation of changes in the Comprehensive Education Program in
Preston County. Consistent with the state plan, as appropriate the Curriculum Council shall appoint subcommittees
which shall focus on the different areas of the curriculum. Where appmphase subcommittees shall cover grades
K-12 and have representation from both the elementary and secondary schools.

Home
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Each school shall establish a school curriculum team composed of the principal, the counselor serving that
school, and no fewer than three representatives of the grades taught at the school and chosen by the Faculty Senate.

In instances where the cae@lor is assigned to an elementary school or a combination elementary and middle
school on less than a chalf time basis, a school curriculum team established at that school may meet on days when
the counselor is not at the school and the principal sbafiult with the counselor on the issues relevant to the meeting
agenda.

Purposes of School Curriculum Team

x  Provide opportunities for school personnel to have a direct voice in the operation of their schools and to
create a culture of shared decisimaking focused on the ultimate goal of raising student achievement;

x  Encourage the use of different, highality models of teaching, scheduling and other aspects of
educational delivery that meet a variety of student needs;

x  Increase higiguality educationeopportunities for all students that close achievement gaps between high
performing and lowperforming groups of public school students; and

x  Provide public schools with increased schieekl freedom and flexibility to achieve these purposes when
they hare achieved exceptional levels of reswltiven accountability.

Powers and Duties of the School Curriculum Team

The general powers and duties of the School Curriculum Team include, but are not limited to the following:

x  Establish the programs and medis to be used at the school to implement a curriculum based on state
approved content standards that meet the needs of students at the school.

U The curriculum shall focus on reading, composition, mathematics, science and technology.

U The curriculum thus eablished shall be submitted to the Board which may approve it for
implementation at the school or may return it to the curriculum team for reconsideration.

x  Review the list of other, nerequired testing and assessment instruments provided by the statéiboagh
the statewide assessment program as provided in WV@EB3 The curriculum team may select one or
more tests or assessment instruments that are applicable to the grade levels at the school for use at the school
to improve student learning.

x  Establish for use at the school the assessments, instructional strategies and programs that it determines are
best suited to promote student achievement and to achieve content standards for courses required by the state
board. The curriculum team shall snib the established assessments, instructional strategies and programs
to the county board which shall approve the recommendations for implementation at the school or shall return
them to the curriculum team for reconsideration.

Notwithstanding the pows and duties listed above, the school curriculum team at a school that has achieved
adequate yearly progress (AYP) or has achieved an accreditation status of distinction or exemplary in accordance with
WVC 8182E-5 may, without the necessity of county bbapproval, use the assessments and implement the
instructional strategies and programs consistent with the approved curriculum that it determines are best suited to
promote student achievement at the school. If the school later fails to achieve A Regeives any school approval
level other than distinction or exemplary, the curriculum team may not implement its recommended assessments,
instructional strategies and programs without Board approval.

x  The school may not be required to assess stadssing any specific assessment except the state summative
assessment known as the WESTEST 2 or any successor tests, the Alternative Performance Task
Assessment, the Online Writing Assessment, and the National Assessment of Educational Progress
(NAEP); and
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x  The school may not be required to employ any specific instructional strategy or program to achieve content
standards for courses required by the state board, except as approved by the school curriculum team.



Nothing in thecode exempts a school from assessments required by statute or state board policy including,
but not limited to, the state summative assessment known as the WESTEST 2 or any successor tests, the Alternative
Performance Task Assessment, the Online Writinge&sment, and the National Assessment of Educational Progress
(NAEP).

The school curriculum team may apply for a waiver for instructional resources approved and adopted
pursuant to WVC 8§12A if, in the judgment of the team, the instructional resouneegssary for the implementation
of the instructional strategies and programs best suited to teach the school's curriculum are not available through the
normal adoption process.

The school curriculum team may apply for a grant from the state bodedetp and/or implement remedial
and accelerated programs to meet the needs of the students at the individual school.

Process for Teacher Collaboration:

When a school has achieved adequate yearly progress or has achieved a school accreditatibn status o
distinction or exemplary, the faculty senate, with approval of the principal, may establish a process for teacher
collaboration to improve instruction and learning. The school does not have to follow the application and approval
process outlined in WVQ8-5C-2.

The collaborative process may be established in addition to, or as an alternative to, the school curriculum
team.

The mission of the collaboration process is to review student academic performance based on multiple
measures, to identify stegdies to improve student performance and make recommendations for improvement to be
implemented subject to approval of the principal.

The teacher collaborative includes members the faculty senate determines are necessary to address the needed
improvemens in the academic performance of students at the school. If applicable, the collaborative may consist of
multiple subject area subcommittees which may meet independently.

If a collaborative process is established as an alternative to the school amrieain, the teacher
collaborative has all the powers and duties assigned to school curriculum teams.

x  The collaborative process also may incorporate the functions of the Strategic Planning Committee, the
Technology Team, and/or the School Support Team.

x  When the functions of any or all of these committees are incorporated into the collaborative process, the
school is not required to establish a separate committee for any one whose functions have been assumed by
the collaborative.

As appropriate, the SchoGurriculum Team shall cooperate with and coordinate its efforts with the County
Curriculum Team.
(WVC §18-5A-6 and SBP 2510)
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Each Preston County school shall establish a student assistance team consisting of at least three persons,
including a school administrator or designee, who shall serve as the chairperson, current teachers and other appropriate
professional staff. The mlof the SAT shall include big not limited to the following:

x  Review individual student needs that have persisted despite being addressed through instruction programs
and intervention teams, or that have persisted in spite of other appropriate attcaotdins.

x  Considers referrals for multlisciplinary evaluation.

x Il nvite parents to review recommendations made by th
feedback to the team about those recommendations.

x  Become trained in referrgrocedures for multidisciplinary evaluations, Alternative Education placements,
disciplinary procedures, and other school processes as appropriate for ensuring student progress and
maintenance of a safe school environment.

x  Collect and maintain data on tlaetivities of the team, including the dates of meetings, the members in
attendance, and the recommendations of the team, the dates of review meetings, and the results of its
recommendations.

The SAT may:
x  Modify curriculum and/or instructions, but maytmodify standardized state and county testing.
x  Screen students with parental consent for:
U speech/language concerns;
U hearing concerns;
U vision concerns; and
u

academic concerns
(SBP 2419 and SBP 2510)
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West Virginia Code 818-2 requiresll public secondary schools within the state, to offer without charge to
students, an approved, comprehensive course in driver education. The course may be offered in summer school in
addition to the regular instructiahterm.

Before any student graduates from a secondary school, s/he shall first be provided an opportunity and
encouraged to successfully complete a driver education course approved by the state board in a public, private or
parochial secondary schowlthin the state. If a student has successfully completed a similar course in a secondary
school of another state or in a commercial driving school or class and the course is accepted by the state board as
adequately meeting and complying with the coutaadards established by the state board, then the aforementioned
requirement shall be deemed fulfilled regarding that student.

The Preston County Board of Education adopts as its official policy the current provis®BB @422.2
Driver Education Regulions in fulfilling its responsibility to provide this state mandated program for students.
Central Office Supervisors, principals, and teachers are directed to the State Board website by foillinkgo

SBP 2422.2 Driver Education Regulations
(WVC §18-2-5; PL 93-380 and 94142; SBP 4350)

Topics in SBP 2422.2 Page
8§12622-1 GENEIAL ...ttt eeee e ———————— 1
812622-2 PN o] o] 7= o 11 YOS POPRROPR 1
8§126:22-3 Standards for an APProVEDDUISE. ...........uuuuuiiiieiiiieiieaeeiiieeeireereeeeeeeeees 1
8§12622-4 Standards for an Approved Teacher...........ccccoeiiiiiieiciiiiiiee 3
8§126:22-5 Driver Education Temporary Permit...........ccccuuuveeiiiimemiiiiis coeeiieiiinnn 4
8§126:22-6 Standards for Summer Driver Education Programs...........ccccceeeeeeenn. 5
812622-7 (DU 3V (o T ==Y o Lo o A OSSR 5
8§12622-8 ACCIAENTS. ...ttt e e e e e e e e e e e eeeeaans 5
8§12622-9 LT = [ = S 5
812622-10 Student Transfer Prior to Course Completian..........cccccoocvuiiieeeeennnns 5
812622-11 Commercial Driving Schools and Courses from other Statés
8§12622-12 Students with DiSabilitieS.........eevviiiiiiiiie e 6
8§12622-13 Program REPOIS.......cciuiiiiiiiee i iiieeeeeesee e see e s stee e e e rnre e e s e e snaae e s snneeas 6
§12622-14 Driver Education CertifiCates...........ooouveiiiiiiiiiccceeeeeeeieeeeeeeee 6
8§12622-15 Use ofDriver Education Vehicles.............ooooiiiieenn e, 6
8§12622-16 Specifications for Identification of Driver Education Cars...7
812622-17 YoV Lo 11 OSSPSR 4

(WVC §18-2-5 and §186-1, et seq.; SBP 2422.2 Driver Education Regulations)
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http://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=26172&Format=PDF

The schooladministration shall develop and implement a program of drug education for students in
kindergarten through grade 12 as an integral part of the curriculum in accordance with regulations of the State Board
of Education. Through this program, students ame¢eive instruction as to the nature of alcoholic drinks, narcotics
and tobacco products and other potentially harmful drugs with special instruction as to their effect on the human body
and upon society in general

(WVC §18-2-9)
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The Preston County Board of Education is committed to providing a safe and orderly learning environment
for the education of all students. Furthermore, the Board intends to meet the educational needs of disruptive students
through the development of altative education programs. An Alternative Education Program is an authorized
departure from the regular school program designed to provide educational and social development for students whose
disruptive behavior places them at risk of not succeeding itvad#ional school structures and in adult life without
positive interventions.

The goal of the AEP is to provide an alternative means of education once the traditional school has exhausted
all means of standard discipline procedures as stated inyqoality. The AEP will act as an educational placement,
as an alternative to lortgrm suspensions, and/or expulsions from the traditional school setting. It is, however, still
possible to be expelled from Preston County Schools and not receive sexviceSeTAEP.

A thorough and efficient education must be available to all students, whether they are placed in regular or
alternative programs.

The Preston County Board of Education shall include in its alternative education program a plan to improve
student retention and increase the graduation rate in the county. The plan is subject to approval of the state board, and
shall include strategies the Board will implement to achieve the following goals:

x  Increasing the graduation rate for the county;

x  |denifying at the earliest age possible those students who are at risk of dropping out of school prior to
graduation; and

x  Providing additional options for deliveringtorati s k st udent 6 s ac adtechmical credent
training if appropriate or da®d by the student.

The options may include such programs as Techademics, Earn a {Cegcemte Early (EDGE), Health
Sciences and Technology Academy (HSTA), Gaining Early Awareness and Readiness for Undergraduate Programs
(GEAR UP), truancy diversiorearly intervention, dropout prevention, prevention resource officers, GED option,
credit recovery, alternative learning environments, or any other program or strategy approved by the state board.

Career and technical education programs d@liatv only students in certain upper high school grade levels
to enroll may make exceptions for at risk students and enroll at risk students who are in grades nine and above

As funds become available, Preston County Schools will implement alternative educagi@msravithin a
range of options including iachool suspension, separate figme or full-time alternative education classroom, a
school within a school, a school on an alternative site, an after school class/night school program, or a combination
acadent/work based program.

Preston County's procedures for its alternative learning programs will comply directly with all program
requirementsf SBP 4373 Expected Behavior in Safe and Supportive SchBobcedures will be developed by the
county, in ollaboration with the schools, for implementing the alternative learning programs and will be submitted
to the State Superintendent of Schools for approval.

The Preston County Board of Education will be accountable for program results and will comdactual
evaluation of the program. This policy will implement the requiremen8B&f 4373 Expected Behavior in Safe
and Supportive Schoodésd WVC 8182-6 and 818-19, enacted by the 1996 West Virginia legislature as part of
the Safe Schools Bill.

Eligibility Criteria:

The Eligibility Criteria for placement in the AEP shall consist of, but are not limited to, the following:
x  Violations of the Productive and Safe Schools Act (WV Code-38Aa) in accordance with the provisions
of the Act;
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x  Repeated violations of the county's discipline policy following documented multiple behavioral interventions
by the Student Assistance Team at the referring school; and/or

x  Continuation of educational services during periodsuspension or expulsion.



Students who have been expelled shall be placed in an alternative education program unless found to be a
dangerous student under the procedures set forth in West Virginia Code&SIEBA

Students who have been suspended or eegb&lbm a public or private school in West Virginia or another
state, currently found within the county, may not be d
student o under the procedureslaset forth in West Virgini

Process forPlacement of Students in AEP:

Students will be referred to the Alternative Education Program Placement Team by the school SAT through
the school principal following documented multiple behavioral interventions araf-sahool suspensions. Students
whoare expelled by the Board of Education and students determined to be guilty of serious violations of the Productive
and Safe School Act (WVC §185A-1 a) may be placed immediately by the AEP Placement Team.

The county Alternative Education Placement Teduall be composed of the following individuals:
x  Referring Principal
x  Referring School Counselor
x  AEP Director
x  Special Education Consultant
x  Superintendent or Designee
x  Parent of Student and/or
x  Other individuals deemed appropriate by the Superintendent

Parens and community organizations will be involved in proceedings at the school level as determined by
the SAT.

Homebased programs may also be deemed as appropriate for disruptive students who meet eligibility criteria
or for students who have been expelledler the Productive and Safe Schools Act.

AEP Curriculum:

Administrators and instructional personnel responsible for the Alternative Educational Program shall develop
a written curriculum based upon State Board of Educati6hC&htury Standards for West Virginia schools. The
curriculum shall also include a component for teaching and learning responsible behavior. In addition, the ccunty shall
provide for the participation of staff certified in the core subject areas in thiogeent of the academic curriculum
and the assessment measures to determine mastery of content, learning skills and technology objectives as mandated
by SBP 2510 and SBP 2520.

Behavioral Management Plan

The AEP teacher will develop a written behavigr@inagement plan consisting of academic and behavioral
components and criteria for-emtering to the regular school program. Plan and service will be approved by the AEP
Placement Team. This plan will be reviewed as needed or on an annual basis. Gpandatontracted services will
be provided on an as needed basis. Contracted services shall have the Superintendent's approval.

Meeting Times, Class Size, and Awarding of Credit:
x  AEP classes shall meet 4:00 P.M. to 8:00 P.M. four nights per week todomuhetd by the teacher.

x In general, the class size will be determined by student needs, but not to exceed fifteen (15) students.
x  The home school will be responsible for awarding credit if applicable. Units of credit based upon mastery
of performanceriteria may be granted as an alternative to the standard unit of credit.
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Instruction:

The instructional program shall be delivered in accordance with the following standards:



x instructional activities shall be consistent with the written curriculum and appropriate for the students'
developmental levels and they shall meet the West Virginia content, learning skills and technology objectives
as mandated b$BP 2510 and SBP 2520

x instructional materials shall be age appropriate, functionally appropriate, high interest level for students
and they shall be selected from the approved state listing of instructional materials;

x  the program shall provide for individualized instruction @wcommodate the entry and exit of students;
x curricular and instructional practices shall reflect high expectations for students;
x  the instructional program shall be delivered in a climate conducive to learning; and

x  sufficient instructional materials, sums, and equipment shall be available to deliver the instructional
program.

Criteria for Completion

Students may complete an alternative education program in one of the following manners:
x fulfillment of the criteria for reentry into the regular school program;

x  completion of regular high school graduation requirements and awarding of a regular high school diploma
from the home county school of referral;

x  completion of identified performaecacriteria leading to a high school diploma; or
x  completion of a GED in accordance wiBP 2444.4: Issuance of High School Equivalent Diplomas, State of West
Virginia.

State Assessment Program

Students enrolled in alternative education programs glaaticipate in the State Assessment Program, in
accordance with SBP 2340: The Statewide Assessment Program. The test scores for these students shall be counted
in the results of the home county school of referral.

Special Education

The Board shall coply with applicable state and federal laws and regulations in the education of exceptional
students placed in alternative education programs.

Staffing Plan and Personnel Qualifications:

The Board of Education will employ on an-mseded basis on extra duty contract teacher(s) for
implementation of the AEP. Counseling and other services will be contracted omeedasl basis.

Classroom teachers shall be selected on the basis ofatteets’ demonstration of competence in meeting
the following standards:

x any West Virginia professional teaching certificate;

x  ability to effect positive behavior in disruptive students;

x  effective leadership and/or mentoring skills in working with youth;

x  successful experience in providing education to troubled or disruptive youth;
x  specialized training or experience in Amaditional programs; and/or

x  gpecialized training in behavior management skills.

Licensure:

A teacher assigned to deliver the acadesuibjects within the Pendleton County Education program must
possess a valid West Virginia professional teaching certificate in any area or a Temporary Authorization valid for
File: 314
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one year will be granted to a successful candidatarf Alternative Education Program position. The Superintendent
shall verify that the applicant possesses the required competencies. A Temporary Authorization may be renewed each
year based on the applicant's continued employment in an alternativéi@dpoagram.



Accountability for Results:

Preston County Schools will conduct an annual evaluation of the effectiveness of the Alternative Education
programs. The evaluation of the effectiveness of alternative education programs shall focus upon the impact of the

program on student performance aadults using indicators such as:
x academic gains;
x  reduction indropoutrates;
x  reduction in the incidences requiring disciplinary action;
X improvement in attendance rates;
x  Rates of successful completion of vocational programs;

x  The number of students thaeet the goals of the AEP program;
x  The academic performance of the students on state assessments

x  rates of successful program completion and subsequent return to regular school programs; and

x  rates of successful completion of high school graduationnements (or) attainment of G.E.D.

(WVC § 18-2-6; 8185-19; §188-6; §189A-21; SBP 2419; SBP 2510)

R 3141 Continued Enrollment of at Risk Student in Public School while

Enrolled in an Alternative Program

The Legi sl at urries kd esfti undeesntaon afisatany chi |
skills and seHesteem necessary to exercise meaningful options in the areas of work, leisure, culture, civic affairs and

personal relationships. Plidoschools should not be deterred from seeking and assisting with the enroliment of students

d
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S

unl

in an alternative program that helps remedy discouragement, lessens skill deficits, and facilitates a successful return

to the public schools.

Therefore countypoards of education are authorized, subject to approval of the County Superintendent, to
permit a student enrolled in the public schools of the county may continue to be enrolled while also enrolled in an

alternative program subject to the following coiatis:
x  The alternative program is approve d by the state board;

x  The student meets the general description of @islastudent and exhibits behaviors and characteristics

associated with a discouraged and defeated learner;

x  The alternative program compliestivall requests of the county superintendent for information on the

educational program and progress of the student;

x  The alternative program includes a family involvement component in its program. This component shall

include, but is not limited to, proding for student and parent participation in activities that help address

the challenging issues that have hindered the student's engagement and progress in learning;

x  The alternative program includes ansite boarding option for students;

x  The alternativgorogram provides an individualized education program for students that is designed to
prepare them for a successful transition back into the public schools; and

x  The parents or legal guardian of the student make application for enroliment of the sttideatternative
program, agree to the terms and conditions for enroliment, and enroll the student in the program.

(WVC §18-2-6)
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File: 3-15 Career Technical Programs Guidelines for Advisory
Council and Craft Committees

Career Technical Education must develop students for the world of work. Therefore, the programs developed
must be an integral part of the community in which they exist and must reflect the-diay occupational life of the
community. The most effective@ifmal means of assuring that Career Technical programs are an integral part of the
community is through the use of Advisory and Craft Committees. Advisory Council and Craft Committees composed
of representatives of the community can provide a means afvidebeg not only the needs for Career Technical
programs but also the direction which programs should take. Advisory Council and Craft Committees can also provide
a channel through which the Preston County Career Technical Center can communicate &schabdities to the
general public, organizations, business, industry, and agriculture.

PRESTON COUNTY BOARD OF EDUCATION

Preston County Career Technical Program Administrative Advisory Council
I
| I | I I | I |

Mining  Educators Business Industry  Labor  Agriculture  Craft CommitteeStudent

Representative
Ex Officio Members
I
I | | I | | |
Board Job County  Asst. Admin. Elem. Sec.
Member Placement Court Supt. Career/Tech Prin. Prin.

Member Education

Craft Committee
I
I | |

Members Students Teachers

The final decision concerning policies in operating the Preston County Career Technical Programs is to be
made by the Preston County Board of Education in accordance with the present Board policy.

The Administrative Advisory Council is a comprehendiyge of committee consisting of a representative
group of lay people who discuss the general problems of Career Technical education in a strictly advisory capacity.
The Advisory Council has neither legislative nor administrative authorities.

Each CraftCommittee is an advisory group for each specific program. The term "craft" is used to identify
an occupational area for which training is being offered.

SELECTION AND CONFIRMATION COMMITTEE

This committee is composed of the following members:
x  The Admnistrator of the Preston County Career Technical Center
x  The Teacher or Teachers of a Particular Craft Area
x  The Chairperson of the Administrative Advisory Council

x  The Assistant Chairperson of the Administrative Advisory Council, who will act as Chairpdriden
committee.
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This committee shall appoint and confirm all new members to the Administrative Advisory Council in all
categories except ex officio and Craft Committees. Craft committee members shall be appointed from a list of
proposed members submitted to the Seleaioth Confirmation Committee by a teacher or teachers (in person) in
each of the Craft Committee areas. They shall be appointed for ayefaeterm. This assignment must be completed
by September 1 of each year.

This committee shall have the authoritysuggest or recommend changes in membership in order to bring
about more expertise and wide geographic distribution. The committee will meet prior to September 1 to perform its
duties for the coming year. It will serve from October to October, reorggndier the first meeting of the
Administrative Advisory Council each year.

A complete listing of all committee members will be kept in the Preston County Career Technical Center
Admini strator's office and i n ttdshal betlaerdayeof theTSecetarg oftha | Ad m
Administrative Advisory Council to keep this list-tip-date.

ADMINISTRATIVE ADVISORY COUNCIL

Selection of Members and Committee Structure

The Administrative Advisory Council shall be composed of membiettseccategories identified in the
chart on page one.

Members presently serving on the Advisory Council shall continue to serve until they desire to withdraw
their membership from said Council. New members, except those representatives from crifeesrand ex officio
members shall be appointed by the Selection and Confirmation Committee for a term of three years. They may be
appointed to a second term at the discretion of the committee.

The Secondary and Elementary Principals organizations eheth elect a representative at the time they
reorganize each year.

Other individuals serving in an ex officio capacity would be legislators serving this area, the Superintendent
of Schools, the Assistant Superintendent of Schools, the Administrat@ader Technical Education, the
Administrator and Assistant Administrator of the Preston County Career Technical Center, and the Job Placement
Coordinator.

At the beginning of each year, each Craft Committee will select one member to serve on the Administrative
Advisory Council for the ensuing year.

Two Senior Preston County Career Technical Center students will be selected to serve as regular members
of the said Council for a ongear term. They will be elected by the students enrolled in the Career Technical Center
classes.

The Chairperson of the Administrative Advisory Council shall be elected by the Council to servgemone
term and be eligibleotsucceed to a second eyear term. The chairperson should:

x  preside at the meetings of the Advisory Council; and

x  appoint special committees which may include persons other than committee members, but chaired by a
committee member.

The Council shall @b elect a ViceChairperson to serve a egear term and be eligible to a second-gear
term.

The administrator of the Preston County Career Technical Center shall serve as Secretary of the
Administrative Advisory Council. The Administrator shall asshe Chairperson in preparing the agenda for each
meeting. The Secretary shall prepare the minutes of each meeting and submit them to each member of the Advisory
Council.
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Membership

The number of members on the Administrative Advisory Council shall be determined by the needs of the
Council. In case of a vacancy in the Craft Committee Category, the replacement shall be made by the committee
involved for the remainder of the year.

In all other categories, except ex officio members, the vacancy shall be filled by the Selection and
Confirmation Committee for a thregar term.

Meetings

The Advisory Council shall have a minimum of three meetings per year, the first being heldbgrQxit
of each year, at which time reorganization shall take place. The Chairperson and the Secretary shall be responsible for
scheduling the meetings. One meeting shall be held during the summer, and the Administrator shall be responsible
for presentinghe annual report at this time. The Secretary shall be responsible for sending a copy of the minutes to
absent members.

Time and Place of Meetings

The Advisory Council shall normally meet at the Preston County Career Technical Center. The Secretary
shall notify Council members two weeks in advance as to time and place of meetings.

Agenda

The Secretary and Chairperson of the Administrative Advisory Council shall prepare and provide an agenda
for each committee member at least one week prior tméating.

Recommendations

Any recommendations of the Administrative Advisory Council should be prepared in writing and submitted
to the appropriate persons and Board by January 30 of each year. These recommendations should be included in the
annual report prepared by the Council.

CRAFT COMMITTEE
Selection

Craft committee members shall be designated as stated under the duties of the Selection and Confirmation
Committee on Page 2. Any vacancies shall be filled by the request of teacher or teachers with the approval of the
Selection and Confirmation Committee.

Present members may continue to serve until they request a withdrawal of his or her name from said
committee membership. New members shall serve for a-yteaeterm.

Each area of instruction shall elect two student® fsom the morning and one from the afternoon class
sections, to serve on the respective craft committee.

At the end of the school term, all teachers shall carefully check attendance committee members. Those who
have not attended any meetings shoulddrgacted as to their wishes for membership the following year.

Membership

The number of members on a Craft Committee shall be determined by the needs of the committee.

Qualifications

Persons selected to the Administrative Advisory Council ort@afmmittees should be:
x  respected in the community;

x interested in that particular field;
File: 3-15
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x  willing to contribute to the effectiveness of the committee and have the time to do this;
x  able to work with other members on the committéhout undesirable conflict; and

x  of good moral and ethical character, neither exploiting the committee nor students for their own benefit.

Chairperson

The Chairperson of the Craft Committee shall be elected by the committee foryaasrierm and be
permitted to succeed himself or herself.

Administrative Advisory Council Representative

The Craft Committee shall elect one person to serve as a representative to the Administrative Advisory
Council. This individual may be the chairperson or any person serving on said Craft Committee.

Secretary
The Career Technical instructor shall seageSecretary of the Craft Committee. The instructor shall also

assist the Chairperson in preparing the agenda for each meeting and preparing the minutes which shall be submitted
to each member of the Craft Committee, the Administrator of the Preston Goanatgr Technical Center.

Role of the Career Technical Teacher

It shall be the duty of the teacher to recommend names to the Selection and Confirmation Committee for the
makeup of the Craft Committee in their respective area and to have the Crafti@eenorganized by September 21
of each year.

Each vocational instructor shall serve as the school's representative on the respective Craft Committee for his
or her area of instruction. The teacher's presence shall provide the liaison between thteeoamalithe school.
Where there is more than one teacher in an area, a designated teacher must serve as Secretary. The Secretary shall
serve on a rotating basis. All teachers are expected to attend all Craft Committee meetings and take an active part.
The responsibilities of the instructor shall be:

x to offer information to the members that relates to the objectives of vocational education and the relationship
of his program of instruction to those objectives;

x  to serve the committee as its Secretary;
x  to Lrve as the interim Chairperson until the committee is organized;
x  to assist the Chairperson in preparing the agenda for each meeting;

x  to prepare the minutes of each meeting and distribute them to the members of the County Career Technical
Administrator ofthe Preston County Educational Center;

x  to assist the committee in the development of its plan of work;
x  to be professional in the role as a teacher and liaison representative of the school; and

x  to keep the welfare of the school and the committgeispective as the work of the committee progresses.

Meetings

The Craft Committee shall have a minimum of four meetings per year. Four regular planned meetings will
be scheduled by the Chairperson and the Secretary of each committee. Special megtiggsaited at the request
of the committee members, teachers or the Administrative Advisory Council. The Secretary shall be responsible for
sending a copy of the minutes to absent members.
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Time and Place of Meetings

The Craft Committees shall meet in the classroom, laboratory, or shop area for each vocational program. The
Secretary shall notify committee members as to the time and location of each meeting at least two weeks in advance
of each meeting.

Agenda

The Secretary and the Chairperson of each committee shall prepare and provide an agenda for each committee
member at least one week prior to the meeting.

AREAS OF RESPONSIBILITY
Some of the areas in which the Administrative Advisory Council and thi Committees may provide
advice and assistance are:

x  recognizing new technical developments which require changes in the curriculum;
x  providing occupational information;
x  developing public information programs;
X making community surveys;
X securing training stions for cooperative education students;
x  determining and verifying need for training;
x  reviewing past accomplishments of the Center and forecasting trends affecting training and employment;
x  planning facilities and establishing standards for classroomkabarhtories;
x  establishing standards for selecting equipment and instructional materials;
x  securing donations of equipment and materials;
x  providing assistance in job placement of students*;
x  assisting in the recruitment of teachers;
x  assisting in the promatn of the passage of State and Federal legislation for vocational education; and

x  developing criteria for evaluating vocational programs.
*This is one of the most important functions. Contributions to this area will be appreciated.

Career Technical Administrator's Responsibilities

The efficient operation of this committee system will greatly contribute to helping keep pace in training needs
and our local requirements for employment. It shall be the responsibility of the Career Technical Admitostestor
that the guidelines written in this policy area are carried out by those responsible.
(SBP 2510)
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File: 3-16  Controversial Issues

July 2016

Complex and controversial issues arise every day in Stzettury society and it is only natural that students
and teachers will want to explore these issues within classroom settings as a part of the educational process. The
Board accepts training for effective citizenship as one of the major purposes df@duthe Boardecognkesthat
many important areas of study involve issues on which individuals or groups hold differing positions will assist the

achievement of this purpose.

In considering these issues, the student shall have the right undeetttmdiand guidance of the

classroom instructor:

x  To study controversial isssghich may havepolitical, economic or social significance aacgermane to
the objectives of the courseControversial issues to be discussed in class must be presentdéveh a

consistent with the knowledge, maturity, and competency of the students in class;

x  To study under competent instruction in an atmosphere of freedom; and

x  To form and express opinions on controversial issues without jeopardizing his or her podhionttve

school.

The role of the teacher in the presentation of controversial issues is vitally important. All sides of the issues
should be presented to the students in a dispassionate manner. The goal is that students be taught to think clearly on
all matters of importance and to make their own decisions in light of all material that has been presented or can be
secured on the issues. The opinions, biases or prejudices of a teacher should never be forced on a captive audience of

students.
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File: 3-17 High School Equivalency Diploma

The purpose of the State of West Virginia High School Equivalency Diploma is to provide
appropriate recognition of educational attainment to those individuals who have demonstrated that they have
attained academic skills equivalent to those at thie $iitpool completion level by satisfactorily passing the high
school equivalency assessment approved by the West Virginia Department of Education.

The West Virginia Department of Education approved high school equivalency assessment
mirrors the common ¢e standards and performance standards reflected at the national and state levels and
demonstrate the attainment of developed abilities acquired through completion efadotigh school program
of study.

Approved testing sites are authorized &t g selected population of students sixteen (16), seventeen (17)
and eighteen (18) years of age, enrolled in an accredited school and engaged in an appropriate Option Pathway
Program. The student may earn a State of West Virginia High School EquivBlghama or a high school
diploma, according to the completion level of the program

The Preston County Board of Education adopts the current provisions of SBP-B&#érdce of the State of West
Virginia High School Equivalency Diploma as its official jwgl for implementing this alternative program for the

youth of Preston County. School employees and other interested parties may find detailed information by accessing
SBP 2444 .4Issuance of the State of West Virginia High School Equivalency Diploma the West Virginia
Department of Education website.

Table of Contents for SBP 2444.4:

812632-1 LT 0= - SR OURRSPRR 1
§126:32-2 State of West Virginia High School Equivalerbiploma...............ccccvvviiinnenn. 1
8126:32-3 APPIYING fOF TESUNG.....vvvieiiiie et eree e e e sme e e e e enrae e e 1
8§12632-4 Basis for Granting the State of West Virginia High School

Equivalency Diploma...........coooiiiiiiiieeer e e 2
8§126:32-5 Testing of Individuals Eighteen (18) Years of Age and Younger................. 2
812632-6 Testing of Individuals Enrolgin the Option Pathway...........c..coocvveeiiiiacnens 3
812632-7 Testing of Individuals Participating in a Government Program.................... 4
812632-8 Testing of Option Pathway Students Enrolled in Mountaineer

ChalleNGe ACATEIMY......oiuiiiiie et 5
8126329 Testing of Option Pathway Students in West Virgitate

Correctional or Residential Facilities for Custody and Treatment............... 7
812632-10 T [0 T o= PRSPPI 8
§12632-11 TranSCriPLS Of SCOMES......coiiiiiiiiiii et e et e e e e e e e e e e e 8
§12632-12 Falsification of GED Tests Information and/or Center Violatians................ 8
812632-13 LIS 1[0 T T=T PR TRR 9
§12632-14 All correspondence regarding this POLCY........ccoevieriiiiiiiiiccd 9.
812632-15 YoV Lo 1SRRI 9

(WVC 8§18-5-19c and SBP 244.4: Issuance of the State of West Virginibligh School EquivalencyDiploma)
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File: 3-18  Supplemental Programs and Events

July 2016

Science Fairs, Social Studies Fairs, Book Fairs, Math Field Days and other similar activities are sources of
good ideas and extensions of the learning process for both students and teachers. Building principals are encouraged
to pursue the possibility obifding this type of activity at their school and to promote student and teacher participation
in county, regional, state, and enftstate events when appropriate.

The Board also recognizes that on occasion outside entities may develop suppleméciidroprograms
they believe will enhance the educational offerings in the public schools of West Virginia and seek to have them
adopted by local school boards. It shall be the policy and practice of this Board to give consideration only to those
requestshat meet the following conditions:

x  Proposals for supplemental curricular programs must be presented to the Superintendent for review and
approval at least 60 days prior to the beginning of a new school term.

x  Should the Board adopt a supplemental curaicprogram, it may be initiated only at the beginning of an
instructional term.

x  All proposed supplemental curricular programs must have a clear connection to the Preston County
Curriculum.

x  All proposed supplemental curricular programs must be connectled &tate Content Standards.

x  The Board will not adopt supplemental curricular programs that place a financial burden upon the Board.

Home
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File: 3-19 Lesson Plans

July 2016

State Board of Educatidpolicies 2320, 2510 and 5318quire each teacher to develop and utilize written
lesson plans that are based on approved content standards and objectives. Lesson plans shall be prepared in advance
and the principal shall review and comment on them a minimum of once each quasgéveasithll provide written
feedback to the teacher as necessary to improve instruction.
The daily plans are subject to additional review at the discretion of the building principal or Central Office Supervisor.

Rationale for Lesson Planning

The Boardand administrative staff of the school system believe good written lesson plans help the teacher to:
x  provide a longrang perspective of the program;
x  focus on the content standards and objectives for each lesson;
x  identify the concepts to be taught;
x  identify the procedures and methods to be utilized to engage the students in the instructional process;
x identify the means of assessing student mastery of the CSOs;
x adjust teaching strategies as a result of assessment of student mastery of subject matter;
x identify appropriate materigls
x  provided for seHassessment of the effectiveness of each lesson; and
x  supply tangible evidence of teacher preparation; and provide needed direction for substitute teachers.

Unit Lesson Plans

Unit Lesson Plans are the me#yswhich the instructor defines the scope and parameters of the next several
lessons which will be focused upon the attainment of identified Content Standards and Objectives within a given topic
or set of topics. Unigoals should be clearly stated angatative time line should be established for achieving those
goals. Evaluation procedures should be established as a part of the unit plan so that both student and teacher will be
fully informed about the expectations for the class. Unit Lesson Plahsewilin in the teacher's classroom at a
location designated by the building principal.

Daily Lesson Plans

Daily Lesson Plans are essential to effective teaching. These plans should clearly state the objectives to be
achieved each day, specifearnirg targets to be achieved within the objectives, the teaching strategy or activities to
be used in achieving those objectives, summary activities and the materials necessary to present the lesson. Evaluation
procedures should be included as a part of #ilg glan as appropriate.

A brief overview of the dayés activities and the ta
and how they will reinforce previous lessons and how they will prepare the class for future lessons will enhance the
expl orati otpicof the dayobs

Each teacher shall be required to have lesson plans at least five (5) days in advance of the instruction, and
the plan book shall remain in the classroom at a location designated by the principal.

Recognizing that technology is an importana r t of t he modern c¢cl assroom, t he
hard copy or it may be a computer generated doc-ument.
mail a copy of the weekly lesson plan to the principal in order that armagybe printed for those times when a
substitute teacher is requireBrincipals may request a copy of hard copy lesson plans for their files.

Home
Amended/Revised: August 9, 2010
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File: 3-20 Accessibility (Section 504, American with Disabilities
Act)

Section 504 of the Rehabilitation Act of 1973 protects people with disabilities from discrimination based on
their disability. A person has a disability within the meaning of Section 504 if s/he:

x  has a mental or physical impairment that substantialligdione or more major life activities;
x  has a record of such impairment; or

x is regarded as having such an impairment.

"Physical or mental impairments" that fall within discrimination prohibitions include:

x any physiological disorder or condition, cosmetic disfigurement, or anatomical loss affecting one or more of
the following body systems: neurological; musculoskeletal; special sense organs; respiratory, including
speech organs; cardiovascular; reproductiligestive; genitaurinary; hemic and lymphatic; skin; and
endocrine; or

x any mental or psychological disorder such as mental retardation, organic brain syndrome, emotional or
mental illness, and specific learning disabilities

The Preston County Board Bducation acknowledges and accepts its responsibility as a recipient of federal
funds to protect its disabled employees and students against discriminatory practipelscaasl The Board and its
employees responsible for compliance with Section B@dlations shall rely upon the State Department of Education
and the Thompson Publishing GrouguidasceSecti on 504 Compl i

STATUTORY AUTHORITY: Rehabilitation Act of 1973 (Section 504) 29 U.S.C. 79%DOPTED: 5-25-99

Home




File: 3-20
Page 2 o83

R 3-20-1  Disability Defined
"Person with disability" means an individual who: has a physical or mental impairment that

substantially limits one or more major life activities; has a record of such an impairment; ors regarded
as having such an impairment.

Physical or Mental Impairment Major Life Activities Record of Impairment Regarded Impaired
z’.hys'o'og'ca' Mental or Major life The individual has The individual has:
isorder,
contagious disease,| psychological activities include:
cosmetic disorder
or anatomical loss i including:
one or more system|
A Neurolo| A Ment al A Scare f A A history A An impai
A Musculo| A Organic A Manual t not limiting a major
A Respiral| syndrome A wal king or life activity, but
A cardiov| A Emotion A Seeing is treated as disableq
A Repr odu| mentalilness A Hearing A A record by the covered entity
A Digesti A Specifi|l] A Speaking misclassified as havin
A Geurinaty o disabilities A Breathin animparment A No impai
A Hemic A Sitting treated as disabled b
A Lymphat A Standing the covered entity
A Skin A Reaching
A Endocri A Thinking

A Concentr

A Reading

A Interact

A Learning

A Reproducg
A Substance abuse, A Sl eeping

current, illegal drug users. .'-&
Thompson PublishingGroup, Inc May 2004
Home

R 3-20-2 Section 504/ADA Grievance Procedure

The Preston County Board of Education has adopted an internal grievance procedure providing for prompt
and equitable resolution of complaints allegamy action prohibited by the Americans With Disabilities Act (ADA)
and by Office for Civil Rights regulations implementing Section 504 of the Rehabilitation Act of 1973, as amended
(29 D.S.C. §794). Section 504 states, in part, that "no otherwiseiedafitlividual with a disability ... shall, solely
by reason of her or his disability, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving federal financial assistance.

Complaints should be addressed to: Director of Special Education Programs; Preston County
Schools, 300 Preston Drive, Kingwood, WV 2683551; Telephoné 3043290580, extension 223, who has been
designated to coordinate Section 5041 ADA compliancetsffor



File: 3-20
Page 3 of 3

x A complaint should be filed in writing or verbally, contain the name and address of the person filing it, and
briefly describe the alleged violation of the regulations. Verbal complaints must be followed up with a
written statement of the nature of the complaint.

x A complaint should be filed within 60 days after the complaint becomes aware of the alleged violation.
(Processing allegations of discrimination that occurred before this grievance procedure was in phace will
considered on a cagy-case basis.)

x  An investigation, as may be appropriate, will follow a filing of a complaint. The investigation will be
conducted by the Director of Special Education Programs or his/her designee. These rules contemplate
informal kut thorough investigations, affording all interested persons and their representatives, if any, an
opportunity to submit evidence relevant to a complaint.

x A written determination as to the validity of the complaint and a description of the resolutioy, ¥ill be
issued by the Director of Special Education Programs and a copy forwarded to the complainant no later than
60 days after its filing.

x  The Section 504/ADA coordinator will maintain the files and records of the Preston County Board of
Educatiorrelating to the complaints filed.

x  The complainant can request a reconsideration of the case in instances where s/he is dissatisfied with the
resolution. The request for reconsideration should be made within 10 days to the Assistant Superintendent.

x  The right of a person to a prompt and equitable resolution of the filed complaint will not be impaired by the
person's pursuit of other remedies such as the filing of a Section 504 or ADA complaint with the responsible
federal department or agency. Using thigevance procedure is not a prerequisite to the pursuit of other
remedies.

x  These rules will be construed to protect the substantive rights of interested persons, meet appropriate due
process standards and assure that the Preston County Board ofdidcmatplies with the ADA, Section
504 and their implementing regulations.

Thompson Publishing Group, Inc. June 2000

Section 504 of Rehabilitation Act of 1977; State Board of Education Policy 2419; P.L. 882 Individuals with Disabilities Act,
IDEA 98-PL 94-482.

Amended/Revised: August 9, 2010
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File: 3-21  Programs of Study for English Learners July 2016

English as a second language (ESL) programs shall be provided to enable limited English proficient (LEP)
students to become competent in the comprehension, speaking, reading, and composition of the English language.
Programs shall emphasize mastery of Ehglanguage skills as well as mathematics, science, and social studies, as
integral parts of the academic goals for all students to enable LEP students to participate equitable in school. ESL
programs shall be essential parts of the school program aldishaducational approaches designed to meet the
special needs of the LEP students. The basic curriculum content of the programs shall be based on the state
instructional goals and objectiveBo meet this commitment, the Preston County Board of Educatiopts as its
official policy regarding limited proficient English students the current provisio®8Bf2417 Programs ofStudy fo
EnglishLearners.

The followingis a list of topics to be found in SBP2340 which should assist the reader in his/her research of
this policy:

Topics in SBP 2417 Page
8126151 GENEIAL...ccccviieeiiie ettt cceeeie e ermne e 1
8126152 DEfiNitiONS......ccciivireiiiieeiiiiieeeeesie e siee e ser e seenree e 1
8126153 RegQUIALIONS.......vveeiiiieeciii e e sieeeiee e e enee s 2
8126154 Incorporation by Reference...........cccooooviiiiiiiccn e, 3
8126155 Summary of the Standards..........ccccccveeviivieceevciveeeenn 3
8126156 Severability.........cccveiieiiiiiiee 3
INtroduCtion 10 PONCY.......oiuiiiiiiiiiiieceeee e 4
Overview Of POlICY 2417.......ooiiiiiiiiiiiee et 7
Standards by Grade LeVel.........c..eoeiiiiiiiieeee e, 10

(8189A-22; SBP 2417 Programs of Study for Limited English Proficient Studentsand Public Law 107110,
No Child Left Behind Act of 2001)

Home
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File: 3-22 Reporting Academic Progress to Parents July 2016

Grades shall represent achievement. Such desirable qualities as personality, effort, attitude, preparation,
promptness, etc. are commendable and mushbeuraged, and these qualities do affect the learning product, but in
the final analysis, grades must represent only achievement of WV Content Standards and Objectives. Teachers shall
adhere to the following guidelines when evaluating student anchasgigrades:

x  Classroom teachers shall be responsible for evaluating students.
x  Grades are to be based, as nearly as possible, on objective evidence of the student's work and achievement.

x  Sufficient written work, test results and other concrete projeatktshrequired of the students to substantiate
grades received.

x A grade, after it has been placed upon the report card or the permanent record, can only be changed by the
teacher who gave the grade except that the principal shall have authority to algade that is incorrect
owing to mathematical or typographical error.

x  The lowering of a scholastic grade shall not be used as a disciplinary measure. However, students caught
cheating on an assignment may be given a zero for that particular assignment.

x Principals and all ot her persons are prohibited fr
individual assignment or report card unless there is clear and convincing evidence that there was a
mat hemati cal error g@grade.cal cul ating the studentés

x  All teachers must submit to the principal a list of the students who have failed a class or subject from them
during the marking period. The list may be submitted prior to report cards being sent to the students' parents.

Progress reports shdik given to the parents or guardian of each student at 10inteekals during the
school year. The reports shall inform the parents or guardian as to the student's academic progress, attitudes, work
habits and special needs or achievement.

When sufficient time is available prior to the issuing of report cards, warning notices shall be sent to the
parent/guardian in cases where a student is in danger of failing a course, subject or grade, or when a student is not
working up to his/her ability. Sun notice shall be sent to the parents or guardian in order that they may be aware of
the danger of failure and that they might assist the s

Home

R 3-22-1  High School Stident Progress Reports to Parents

Regular formal progress reports will be made on awteek basis for all grades during the school year.
Student progress reports shall be distributed adogito the dates indicated on the school calendar.

Recognizing the fact that this is a rather long period of time between grading reports, it shall be the policy
of the Preston County Board of Education to notify parents at thepannds of each gradgperiod if their
son/daughter is experiencing difficulty or a decline in classroom performancepdifidreports will be made in the
following manner:

x  Parents/guardians of students in gradd® ill be notified at the end of the fifth week of schdaheir
son/daughter is experiencing difficultly or a decline in classroom performance, especially those students who
may beeither failing or earning a grade of D or less.

x  Subsequent migoint grade reports will be sent to only those parents whoseosateughters are either
failing a class or have experienced a serious decline in classroom performance and their grade is in danger
of a drastic drop.

x  The school principal has the option to either mail a notice to the parent or to send a notice haime with
student. In either case, the parent will be expected to return a signed receipt, verifying that the report has been
received and reviewed. The receipt may be returned to the classroom teacher by the student.

File: 322



Page 2 oft
Seniors

If a senior is in danger of failing to meet the requirements for graduating with his/her class, the student and
the parents or guardian shall be notified of the danger in sufficient time to allow the student to attempt to satisfy the
requirements for gradtion.

R 3-22-2  Utilizing School and Classroom Web Pages

A 21%t Century education program of necessity must incorporate the use of technology in the teaching and
learning process. Likewise, the use of web pages and other technology resources can be a supplemental part of the
process for reporting to parents. Howewaministrators and teachers must realize that nothing releases the Board
and its employees from the commitment to always establish and maintain a personal relationship with the school
systemséd constituents.

Web pages can be very valuable in makinfprimation available to students and parents; however, the
responsibility for communicating important information to the parent still resides with the professional staff. One
cannot assume that all homes will have access to a computer, nor can one leesspanerits and students will access
information even if a computer is available. For these reasons parental conferences, personal telephone contact and
written notices concerning students experiencing difficulties at school shall remain a requirement.

Home

R 3-22-3  Uniform High School Grading Scale and Quality Points

All county boards of education must use the uniform grading rules established by the WVBE for those courses
for which high school credit is to lzavarded (W. Va. Code §185).

The following grading scale must be used for any course taken for high school credit, regardless of the grade
level of the student at the time the course is taken, other than courses that county boards of educatpursiease
to Section 5.4.d.2. of SBP 2510.

Non-weighted course grading scale

Average Grade  Quality Points

93-100 A 4.0
8592 B 3.0
75-84 C 2.0
6574 D 1.0
0-64 F 0

County school systems may, but are not required to, adopt this grading scakeifocourses or grade levels
for which high school credit is not involved.

County boards of education shall issue weighted grades for Advanced Placement® (hereinafter AP®)
courses, Advanced Career (hereinafter AC) courses, and International Bactaleoueses for which high school
credit is to be awarded. Section 5.4.d.2.A of SBP 2510 sets forth the grading scale that must be used for AP® courses,
AC courses, and International Baccalaureate (hereinafter IB) courses. County boards of educatisorbtiweaty
authority to issue weighted grades for other advanced high school courses.

Weighted course grading scale:

Average Grade Quality Points

93-100 A 5.0
85-92 B 4.0
75-84 C 3.0
6574 D 2.0
0-64 F 0

(SBP 2510)

File: 3-22
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Letter grades should be thought of as symbols representing degrees of achievement as compared to a
previously determined standard. In each grade or subject, a level of achievement must be used as a standard in
assigning grades to the work of each stiide

Other marks which may be assigned to students are as follows:
x |7 Incomplete
x  WFT Withdrew Failing
x  WP1 Withdrew Passing
A mark of Al 0 means that the student did not compl

student will be allowedb complete the required work during the following grading period and get the "I" changed to
the appropriate letter grade when the following conditions have been met:

Xx it is the teacherés responsibility to provide the a
x all work iscompleted and turned in to the assigning teacehiénin the specified time;
x it is the studentédés responsibility to turn in the ¢

x work not turned in by the specified date shall receive a failing grade.

An "I" is generally given when unusual circumstances exist such as illness that prevents the child from doing
the required work.

Weighted grades will be used for grade point averages, honor roll, Valedictorian, Salutiteoriang ht 6 s

Honors awards, and scholarigis
(SBP 2510 and 2515)

R-3-22-4  Elementary (1-5) and Middle School (68) Progress Reports to Parents/Guardians

Grade reports for elementary middle school students will be sent home at the end of each ten (10) week
grading period. Recognizing the fact that this is a rather long period of time between grade reports, it shall be the
policy of the Preston County Boand Education to notify parents/guardians if their son/daughter is experiencing
difficulty or a decline in classroom performance. M&im reports will be made in the following manner:

x  Parents/guardians of students in these grade levels will be notified at the end of the fifth week of school if
their son/daughter is performing unsatisfactorily.

x  Subsequent miterm grade reports will be sent to parents/guardians whose sons or daughidomg
unsatisfactory work or who have experienced a serious decline in classroom performance. This would include
the area of personal and social development as well as academic areas.

x  The school principal has the option to either mail a notice todhenpor to send a notice home with the
student. In either case, the parent will be expected to return a signed receipt verifying that the report has been
received and reviewed. The receipt may be returned to the child's teacher by the student.

R 3-22-5  Pre-School and Kindergarten Progress Reports to Parents/Guardians

The parents/guardians of Peehool students shall receive Progress Reports three times each year: fall,
winter and spring.

Kindergarten students shall have a Progress Reporthsemt four (4) times during the school term.
Kindergarten teachers are encouraged to communicate progress reports to parents more often as needed and as
appropriate.

R 3-22-6 Parental Conferences

It is hereby encouraged that parents/guardians and teachers work together through a program of information
and conferences in an effort to keep each other informed regarding the progress and social adjustment of the child.

x  Parents should be consulted throughout the school year and should be informed of the student's lack of
satisfactory progress.

x  When necessary, a conference with the parent(s) should be held.
File: 3-22
Page 4f 4



Per State Board Policy and lslzitive mandates, the school calendar includes one instructional day in each
of the months of October, December, February, April and June, which shall be an instructional support, and
enhancement day. This day shall include instructional activitiesudests and professional activities for teachers
to improve student instruction and time for pareaicher conferences.

R 3-22-7  Grading Policy and Grading Scale for Grades k4

Grades kK4

In grades K4, a standardbased report card indicating studemdstery of grade level content standards
will be distributed to parents. Under the standdrased system, students are graded on their achievement of grade
level standards. Work habits such as class patrticipation, behavior and attendance are recoedely.sep

This policy shall be implemented in a twtep process: Grades3shall be implemented in the 2616
2017 school term and Grade 4 will be added in the ZWIB school term.

The following evaluation marks will be used as achievement indicitossandarddased report cards:

GRADE

A- Above Mastery
(Exceptional Performance beyond Grddevel Expectations)

M- Mastery
(Meets Gradéd_evel Expectations)

P- Partial Mastery
(Partial Mastery of Gradkevel Expectations)

N- Novice
(Below GradeLevel Expectations)

Grade Book Grades K4

It shall be the teacher's responsibility to provide justification for the proficiency levels assigned to students.
This may be in the form of portfolios, checklists, formative assessments, observatifgwspetassroom work,
etc.
R 3-22-8  Grading Scale for Grades 58

The grading scale for grades3Shall be as follows:

Grade Numerical Equivalent

A 93-100
B 8592
C 7584
D 6574
F 0-64

The letter grade, not its numerical equivalent, will be recoastetthe report cards produced by the school.

Home

Amended/Revised: August 9, 2010September 12, 20161/28/16
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File: 3-23  ScholasticAchievement and Academic Rank July 2016

Scholastic Achievement

In recognition of scholastic achievement, each middle school, gra8earl high school principal shall
compile an "Honor Roll" at the end of each grading period listing the names of those students who have achieved
academic excellence. Elementary HoRalls are not appropriate for this developmental level.

Students repeating a course that was offered for high school credit will have the original course name and
grade received showing on the transcript. Students may only receive credit once faurany c

Grade Point Average

x  Grade point averages shall be the sum of the quality points (QP) divided by the number of credits attempted
(CA).

G P = QP/CA
Quality Points: A=4.0;B=3.0;C=2.0;D=1.0; F=0.0.
Courses Designated as Honors Cour8es’5.0; B =4.0; C=3.0; D =2.0; F=0.0.

x A student withdrawing from dass prior to the Sweek of a 20week course will not receg a grade for the
class A student withdrawing from elass at the 0" weekof a 26week course will carry the 3}@eeks grade.
A student withdrawing from elass after tha " week of a 20week class will carry the grade for th&ten
weeks and a WF or WP for th&*2en weeks.

x  All averages shall be calculated to five dediplaces as calculated BWYVEIS and becomes part of the
permanent record.

Honor Roll

Students whose grade point average is 3.50 or above shall be placed on the "Principal's Honors List'. A
student whose grade point average is between 3.0 and 3.49 shall be placed on the Honor Roll.

Senior Academic Rank

The academic rank of each senidli ie determined by the cumulative grades of all courses for which credit
is earned in grades® plus any courses completeror to grade 9. A final class standing shall be determined as of
the end of the 31" ten weeks period, unless granted-ddykkxemption for educational reasons in accordance with
R 1112-13 Individual Exception to FoulYear Attendance Requiremémtvhich case honors shall be based on grades
through the end of the 2nd ten weeks.

The Valedictorian will be the senior with theghest cumulative point average. The Salutatorian will be the
senior with the second highest cumulative average.

To be considered for honors based solely upon class standing, a student must be enrolled in school from
which s/he is to graduate on thesfiday of school of the student's senior year, unless granted an exemption for
educational reasons in accordance With112-13 Individual Exception té-our- Year Attendance Requirement.

Knights Honors

A "Knights Honors" has been established to recognize seniors with high academic achievement. "Knights
Honors" shall include seniors whose academic rank places them in the top two percent (rounded to the nearest integer)
of the graduating classi Kni gmtos sHo i ncl udes t he Va l|TkedMaledictorian and and
Salutatorian, along with another student selected by the members of Knights Honors shall be the student speakers at
graduation.

File: 323
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R 3231 Awards and Scholarships

The Board supports awards for students that are based upon scholarship, outstanding citizenship, service,
character, dependability, leadership, attitude, and participation. The Board, however, does not approve of giving
awards to students when the basicppsge is obviously commercialism. Awards sponsored by asobool agency
that are recognized nationally and/or that are approved by the principal may be given to students at appropriate
ceremonies and times as the Superintendent or the school principappraye.

It is the policy of the Preston County Board of Education to actively pursue scholarships for any and all
eligible students in Preston County. Guidance counselors, teachers, and principals shall assist students to meet the
gualifications of thevarious available scholarships. The board further agrees to cooperate fully with any organization
giving scholarships provided that the scholarship applicants are in no way discriminated against because of race, creed,
sex, color, or national origin.

Amended/Revised: August 9, 2010

PRESTON COUNTY BOARD OF EDUCATION Adopted: March 12, 2001
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File: 3-24 Promotion and Retention July 2016

The Preston County Board of Education believes a countywide promotion and retention policy is necessary
to provide for the smooth, continuous and natural progression of the students through the school program.

Promotions fromone grade or class level to another are based upon satisfactory academic achievement,
ability, chronological age, effort, attendance, handicaps and the probable effect of promotion or retention upon the
student. A student who has met the Content Stangard<Objectives of the prescribed course warkwho has
worked up to the level of his/her ability, and in the judgment of the teacher could not benefit from repeating a grade
or class, shall be promoted to the next higher level.

Decisions regarding ratéon must be made in the best interest of the child. For retention to be most effective
it must be student focused, npruni ti ve, and should take place at the ear
program.The primary consideration for gta assignment shall be successful achievement of the Content Standards
and Objectives in the core subjects. Other factors such as the student's ability to learn, social and emotional maturity,
achievement in other subjects and attendance shall be comksidere The st udentds peBfor manc
and Lightés Retention Scale shalll al so carry consider at
It is the purpose of this policy to foster student responsibility with retention beingralnainsequence of failure to
achieve passing grades in core subjects.

The average child will spend seven years completing tBecHrriculum. In some cases, a student may profit
from spending extra time in completing the assigned curriculum; howaystudent will normally be retained more
than once in the ¥6 curriculum. Generally speaking, students will complete the middle level curriculum (grades 7
& 8) in two years. No student shall spend more than two years in any one grade.

After spendingwo years in one grade without successfully attaining the required standard of achievement
for that grade |l evel, a studentds record should indica
grade level.

In so far as resources permit, students who are retained shall receive remedial services that are directed toward
the correction of learning deficiencies during the ensuing school term. It shall be the responsibility of the School
Student Assistance Team develop a plan of remediation appropriate for the needs of the individual student. Said
plan must be written. Central office staff should be consulted to obtaigriice training or other services that may
be required to develop remedial programs.

Home

R 3-24-1  Procedures for Retaining Students Grades K8

The promotion of a student from one grade level to the next for elementary schools shall be based primarily
on the successful completion of work required at theiipegrade level of the student. It will be the individual
classroom teacher's responsibility to have discussed with the school's principal the promotion of any student not on
grade level in one or more of the core subjects.

All students considered faetention for the first time shall be reviewed by the Student Assistance Team
(SAT). For those students whose educational performance is not commensurate with their peers and are suspected
of having exceptionality, a written referral to the SAT shall tzalen

The decision on the retention of a student should be a cooperative effort between the teacher(s), principal,
and parent/guardian. The final decision to retain or promote shall rest with the school principal who shall seek and
consider input from akmployees who currently work with the student. Teachers who are contemplating the retention
of a student should follow these procedures:

x  If a student is failing to make normal progress, the parents/guardians must be notified early in order that the
schml and home may cooperate in helping the student achieve greater success. Informal notification should
take place by the end of the second grading period.

File: 3-24









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































